JASPER COUNTY COUNCIL

JOINT WORKSHOP
WITH THE TOWN OF RIDGELAND

AND THE CITY OF HARDEEVILLE

Jasper County Clementa C. Pinckney Government Bldg.
358 3rd Avenue Ridgeland, SC
29936

Thursday, February 22, 2024

Officials Present: Chairman L. Martin Sauls [V, Vice Chairwoman Barbara B. Clark, Councilman Pastor
Alvin Adkins, Councilman John Kemp Absent: Councilman Coy Garbade.

Staff Present: County Administrator Andrew Fulghum, Clerk to Council Wanda Giles, County Attormney
David Tedder, Kimberly Burgess, Russell Wells, Danny Lucas and Videographer Jonathan Dunham.

The Joint Workshop was called to order at 1:10pm by Chairman Sauls and he welcomed everyone
present. Mayor Williams introduced the City of Hardeeville Council and Mayor Malphrus introduced the
Town of Ridgeland. Council. Chairman Sauls read the Report of Compliance with the Freedom of
Information Act for the record as follows: In compliance with the Freedom of Information Act, notice of
meetings and agendas were posted and furnished to all news media and persons requesting notification.

Pledge of Allegiance and Invocation: The Pledge to the Flag was recited and the Invocation was given by
Vice Chairwoman Barbara Clark.

Moratorium and Comp. Plan Update — Jasper County

Ms. Lisa Wagner introduced Ms. Denise Grabowski who gave an update on the Moratorium and
Comprehensive Plan. She provided the Jasper County Comprehensive Plan Status Report as of February
22, 2024. She mentioned that Jasper County is conducting a five-year update to the County’s
Comprehensive Plan, with a focus on the land use and community facilities elements. The Euhaw Broad
River Planning Area is currently under a moratorium for new development to allow time for the partial
update of the future land use map, which provides a roadmap for growth and development. During this
initial phase, Jasper County is also conducting a review and update of land use regulations, particularly
pertaining to the Euhaw Broad River Planning Area, with the goal of adoption of any new regulations prior
to the end of the moratorium. A copy of the 2023 and 2024 Timeline {Attachment "A") was reviewed.

Development Update — Town of Ridgeland

Mr. Averkin, Town Administrator, reviewed his presentation {Attachment “B”) with the Councilmembers
of the Town of Ridgeland, City of Hardeeville, and Jasper County. He provided a Development Update,
gave an Economic Overview and discussed ongoing Residential Development and current town
developrnent projects within the Town of Ridgeland.

MINUTES
02.22.2024



Development Update — City of Hardeeville

Mr. Czymbor, City Manager, said the city was moving upward and onward. He reviewed his presentation
(Attachment “C") with the Councilmembers of the Town of Ridgeland, City of Hardeeville, and Jasper
County. He discussed the changing priorities for the City of Hardeeville. He also discussed Strategic
Planning and noted it was the 4™ largest city in milage. He discussed the population change from 4,000 to
14,000 and the change in property tax mils from 136 mils down to 97 mils.

Presentation of Impact Fee Study Results — Carson Bise

Mr. Bise presented the Impact Fee Study Overview and reviewed the Impact Fee Draft Results for Jasper
County (Attachment “D") and noted that the Transportation numbers were draft numbers. He also
discussed the Impact Fee Fundamentals Impact Fees in South Carolina, Impact Fee Methodology, the
Jasper County Growth Projections, and the Jasper County Impact Fee Study.

Update on Proposed Transportation Sales Tax — Andrew Fulghum

Mr. Fulghum, County Administrator, updated the Council Members on the Proposed Transportation Sales
Tax noting that the County Council wanted staff to pursue the Transportation Sales Tax with a
Greenspace Element. He also gave an update on the County Transportation Sales Tax noting that the
County had hit the mark 4 years and 4 months earlier than anticipated. He mentioned that in 2020 they
noticed that the County would finish the first Transportation Sales Tax earlier than expected.

Greenspace Update — Kate Parks Schaefer (Open Land Trust} and David Bishop, The Nature
Conservancy)

Ms. Schaefer of the Open Land Trust was present to give the Greenspace Update and noted that her
colleague had not been able to attend. She provided everyone with a Broad River Comdor Map
(Attachment “E”). She discussed the conservation and population growth affecting the County.

Discussion, next steps...
The need for another meeting was discussed and Chairman Sauls thanked everyone for attending.

Motion to adjourn; Councilman Adkins
Second: Councilman Kemp

Vote: Unanimous

The meeting adjourned at 2:50pm.

Respectfully submitted:

LD b0, Bk
Wanda H. Giles
Clerk to Council T A

L. Martin Sauls IV
Chairman
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Jasper County Comprehensive Plan Status Report
February 22, 2024

Jasper County is conducting a five-year update to the County’s Comprehensive Plan, with a
focus on the land use and community facilities elements. The Euhaw Broad River Planning
Area is currently under a moratorium for new development to allow time for the partial update
of the future land use map, which provides a roadmap for growth and development. During
this initial phase, Jasper County is also conducting a review and update of land use
regulations, particularly pertaining to the Euhaw Broad River Planning Area, with the goal of
adoption of any new regulations prior to the end of the moratorium.

2023

September 5, 2023
County Council Presentation

Stakeholder Interviews and
Focus Groups
Conducted with community
groups, residents, and local
leaders, including the Town of
Ridgeland and Beaufort-Jasper
Water and Sewer Authority

Online Survey Launched
137 responses (as of 02/12/24)

2024

January 25, 2024
County Council Retreat Update

March 5, 2024
Steering Committee Meeting

March 25, 2024
Community Meeting

Project Webhsite Established
www.jaspercountysc.gov/planning-
building/comprehensive-plan-

October 5, 2023
Steering Committee Meeting

October 30, 2023
Community Meeting

February 22, 2024
Jasper County / Hardaeville /
Ridgeland Joint Meeting
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Mischrend “CH

Welcome to the
City of Hardeeville
Moving Upward
and Onward

Ongoing Priorities for a “Growing Hardeeville”

POPULATION INCREASE
& IMPROVEMENTS TO
INFRASTRUCTURE

QUALITY OF LIFE

SOCIAL & COMMUNITY
SERVICES

HOUSING DEMAND

JOB AVAILABILITY SAFETY AND SECURITY
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Frownowic Peveloprent Alap

Industrial and
Commercial Activity
EEEe————

City continuas to partner with developers for commercial
develap , with d efforts at Okatle
Crossing, Exit 8, Exit 5, Exit 3, US 278, Argent Blvd. and
$C 170,

All Hardeaville Commarce Park Property is now sold,
$3.3 million dollars.

Industry and commercial activity (s taking center staga
frotm the Hardeaville Commerce Pack south through to
the outer limits of the City along US17.
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