AGENDA
I'TEM # 18




OFFICE OF THE JASPER COUNTY ADMINISTRATOR

Jasper County Clementa C. Pinckney Government Building
358 Third Avenue — Courthouse Square — Post Office Box 1149
Ridgeland, South Carolina 29936 - 843-717-3690 - Fax: 843-726-7800

Andrew P. Fulghum Tisha L. Williams
County Administrator Executive Assistant
afulghum@jaspercountysc.gov twilliams@jaspercountysc.gov

Administrator’s Report
November 6, 2023

1. Comprehensive Plan Review/Moratorium:
The Jasper County Master Plan Community Workshop on Monday, Oct. 30 was
well attended. Reminders - first County Council Sales Tax Workshop on Nov. 6,
Broad River Boat Tour on Wednesday, Nov. 8, and presentation of the County-
Wide Impact Fee Study to take place in January.

2. County Council Meeting Schedule:
I have had conversations with Chairman Sauls and Vice-Chairwoman Clark re:
potentially cancelling the Nov. 20 County Council meeting. If the Nov. 20 meeting
is cancelled, business requires that the Council have a special meeting for at least
one item (business license ordinance) prior to the December 6 meeting.

I will be seeking Council direction on this matter.

3. County Holiday Lunch:
Staff need to establish the date for this event, and we suggest Wednesday Dec. 6.
if Council concurs.

4. Training:
Staff recently completed training on Workplace Harassment and Discrimination.
Following this report is a copy of the presentation made by SC Association of
Counties (SCAC) staff. The next training County staff will receive will be from the
State Ethics Commission staff. Additionally, I am working with the same Ethics
Commission staff to provide ethics training for the County Council at a future
date.

5. Finance and Procurement Matters:
Ms. Burgess has a need to update the Council on 1) a potential bond tender
opportunity we are studying, and 2) some recent procurement activity that
resulted in bid rejection.

The County Administrator’s Progress Report and any miscellaneous
correspondence, agendas, and minutes follow this report.



B workpLACE
HARASSMENT/
DISCRIMINATION

’ van Henson, CPM ~ Director of Risk Management Services

. SC Assoclation of Countles

INTRODUCTIONS

« Name

* Years with County

= Current Position
Something good that
has happened to you
recently

TOXIC WORKPLACE?
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A toxic work environmaent |s one where
employees find it difficult to work or
progress in thair careers due to the
negative atmosphere created by
coworkers, supervisors, or the company
culture ltselt.

TOXIC

SIGNS OF A TGXIC WORK
ENVIRONMENT

* Paor leadership
Gossiping
* Unreasanable workload
Lack of communication and recagnitian

* Elitism
Favaritism
* Low morale
* (No Code ¢f Conduct)

A healthy workplace is ane where there
is respect, collabaration, teedback,
recognition, and balarce.

\V/ €=

' Toxic Employee(s)

Displays 3 negathe sttitude
“Refuses to take responsibility for thair actions

y dsin g their coworkers or their
shen't productive while st work

“Blames others and constantly poknts out faults of people sround them
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«Harasses or bulles thewr colleagues
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HOSTILE WORK
ENVIRONMENT

A workplace that mokes
employees feel "uncomfortoble,
scared, or intimidated” due to
umwvelcome conduct.

v HARASSMENT

Harassment that causes a hostile work environment is
“unwelcome conduct that is based on race, color,
religion, sex {including pregnancy), national arigin,
age (40 or older), disability or genetic information.”

HARASSMENT IN THE WORKPLACE

Potential exisis in every workplace
Harassrment is not anby “Sexual” in nature, the term is much

mae camprehensive

Horassment is very castly lar emplayers f stoff. con resclt in

low. morale, absentesism, reduced producteyity, turnaver,

illness, mentul instability and htigatien




TYPES OF WORKPLACE
HARASSMENT
DISCRUMINATORY BHYSICAL (Workpioce — POWER
* Racal Vin't gzl +  Excessive demands
Gandar Treaat (personal emands,
Raligionz Phymical ottack saveuncd forvon wec.}
* Ablty~bosed Vendofam * Demeoning behavior
* Saonl ! con lsod 1o = lwvtrusion into
Age \:hnﬂnwndmdl smployes’s e

TYPES OF HARASSMENT continued

Cybar SEXLIAL
«~ ANk jva Toctics vio » Dabwemh FY 2018 and FY
2, e EEOC
sacial medio ol of 00,811
ared 27200
YEARAL -
*  offensive, abusive
languoge, jokes, insults
* bullying

CASE STUDY
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STATISTICS FROM STUDY

' HARASSMENT =
HOSTILE WORK
ENVIRONMENT

violence,
szuimmwiwmmMammndWm
will treate @ hostike work if they'ra L y or
or In the case of a single incident. if theyre severe.

' SIGNS OF A HOSTILE WORK
ENVIRONMENT
Sexval / racial harassment
Discrimination of any kind

Consistent aggressiveness / bullying
Abundance of Profanity

Ridiculing or victirization / Pranks
Numerous Complaints

Excessive Employee Discipline
Disciplining in public

Playing employees against each other
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INDICATGORS

Trll.ng offensive johes based an someane’s race or
srayal grientat on

GRINY LMwante B UGEESH @ comments ubout
serceore’s physicol opprararee or quohities

Usirg otlensive and insens-biee slurs ar terms
KGDOLIG NA A7 PMEIa s wmdte G Caleet Gh
pupose ar wath intert an

Repeated camments or jakes abaul a pratestced
eharadienstic {v.g, rote, genge
crientat.en, relig.on, ethme tyl

Displo ing o ensice Symbals or pictures

Threatening er int midating beag

ANTI-DISCRIMINATION LAWS

ANTI-DISCRIMINATION LAWS




EXAMPLES

ncludes sooal media harassment!!!

EXAM pLES continued

The EEOC defines sexuat bamassment as
unwelcome verbal or physical conduct of 2
sexual nature:
*  When submission wo sych conduc! 1
made 2 toom of conditen of
employmens,
*  When mubmission m e egection of mdh
conduct i used w 3 basis for employment
*  When such conduct unreasnablly interferes with job
P o crextey an intimad: hosole, ot
offcne work avuoaEat
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SEXUAL HARASSMENT

[ha victim as well 03 the i My b H
victim does not have ta be of the opposite sex,
The harosser can ba the victim's supervisor, uno’mtofﬂn
smployer,  supervisor in thar areq, 0 co L OF @ NON-
amployes.

Unlowhy seual harassment may occur without economilc injury to
or discharge of the victim.

The horosser's conduct must be unwelcome.

Ok 0 o e el o o 184

Yarbal: derogotory commants, roclal of sl
apithaty, tecysety Tor sl Rovor, sl
Innusacioss, sffensive jolms or storkes, mpeoted

onc-Varial Staring, durogatory oF suggestive
winidng, s, ing, and
antimciting,

Wieugh offensive pictres, photos, cortoons, pastens
calendar, magazines or ohjects.

Etgckinl: wwywelcoms ouching, ugging. kissing,
paiting, stroldng, stording too clowm.
Mirfvtan: wwsloomnae parsonal letters, Aows of smalle.

TO INCLUDE SOCIAL MEDIA 1l

FLIRTING VS. HARASSMENT

= 38% have doted someone from work

The key difference hetween Hirting and secpal harassment s thal sesual

harassment is unwelcome I prsanted 5o

W unaasted attanf e guese o= lnaes st




'Ctmm:
Tha agancy Is Raobls H It knew or should hava inown of the

ey ey not be obie to control the actions of o one-time
visltor o its workploce, but it woulkd be abls to comect
by an indepand with whosn t has a

reguiar relotionehip,

v
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' IMPORTANT SEXUAL HARASSMENT
SUPREME COURT CASE

l SUPERVISOR RESPONSIBILITIES REGARDING
WORKPLACE HARASSMENT
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'Supervlsor
Responsibilities
continued.....
* It cbeerved, oddrem mmedictely!
¢ Know your staff
*  Foif neede to know you / TRURT
*  Quastion your aasumptions / blas befors acting
*  View ol imaractions as o relationship bullder
*  Sea dvenity as strangth
*  Baoware / apan to nesds, imarsts, and fealingt
0 xmmmnm

*  ALWAYS DEMONSTRATE RESPECT AND
APPROPRIATE BEMAVIOR

WHAT WOULD YOU DO?

Bystander responsibilities /
intervention
(Duty to Intervene)




Ways To Protect Employees From
Sexual Harassment In The Workplace

TAKE COMPLAINTS PROTECT FROM B0 MOT MANDATE
SERIQUSLY -

RETALATION t on roLCY
INVESTIGATE ALLEGATIONS rEVIEW
SEL SOMETHING, 3AY CREATE A CULTURE ALWAYS TRLAY, EVERYONE
SOMETHING - THAT E THE WITH DIGNITY AN
Scucats / Troin Stoft REPOATING APPROSRIATE RERPECT

LIABILITY STANDARDS FOR SEXUAL HARASSMENT EXTENDED
TO ALL FORMS OF UNLAWFUL HARASSMENT

| ‘I‘-“I Il ment 4 Pt Commission
dopred the prmdples the Suprane Court set

Aldiioealls, the farmmdsson ssed thar while the Ellenh
annd Fararher deesions addressad sestial Inrssment, the
sarne baste » s ladality_apy 1] Bapritts il
unibiswil




' KEY COMPONENT TO HAVING A
HEALTHY WORKPLACE?

Resect in the workplace is the act of treating afl people with
dignity. appreciation, and <undness, regardless of their level, role,

or opinions

' MUST HAVE A CULTURE OF
RESPECT

1U/ 107 2UL>S




' BENEFITS: CULTURE OF MUTUAL
RESPECT

Better retention

Improved collaboration
Sense of belonging / safety
More productivity

-
@

SCENARIO #1

SCENARIO #2

-




'SCENARIO #3

Torn I3 Hanits supervisor, Hark is o retired veisran who
now the mall for the: Tom

-and Haonk are close friends ond hove been working
topether for yeors despite Tom being much younger.

Francis works In the olfice odjoacnt to the maliroom
and bhas overheard Tom refar to Hank as an “old thos™
on multiphs sceslons. Sha ia offended and
embowrassed for Hank.

AVOIDING A TOXIC
WORK ENVIRONMENT

All staff r=eids t3 keos hoo 1

Avoiding a Toade Work Environment
continued.....
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' QUESTIONS, COMMENTS,
SUGGESTIONS?

'Thank you

Von Henson, CPM - Director of Risk
Management Services

SC Associotion of Counties
VHensongdscac.s¢
BO3-771-2526 office




OFFICE OF THE JASPER COUNTY ADMINISTRATOR

Jasper County Clementa C. Pinckney Government Building
358 Third Avenue - Courthouse Square — Post Office Box 1149
Ridgeland, South Carolina 29936 - 843-717-3690 - Fax: 843-726-7800

Andrew P, Fulghum Tisha L. Williams
County Administrator Executive Assistant
afulghum@jaspercountysc.gov twilliams@jaspercountysc.gov

Progress Report
October 17, 2023 - November 6, 2023

1. Regional Transportation Issues:
Attended a joint meeting with SCDOT, Beaufort County, and City of Hardeeville
staff on Oct. 18 to discuss “Triangle” projects, status of each, and proposed
funding sources. Attended business lunch with a Beaufort County staffer and the
Chairman of the Beaufort County Transportation Committee on Oct. 23.

2. Exit 3:
Attended “Exit 3 Lead Group” meeting virtually on Oct. 18. Telephone discussion
with Mr. Craig Winn of SCDOT on Oct. 30. Project to be discussed with County
Council in executive session on Nov. 6. Additionally, a resolution and an
ordinance will be before the County Council for action at the Nov. 6 County
Council meeting.

3. Ridgeland-Claude Dean Airport:
Reviewed answer to Cameron Heddings v. Jasper County as prepared by Mr.
Tedder. Participated in a telephone conversation with Mr. Maceo Nance from SC
Dept. of Commerce (SCDOC) on Oct. 20. Attended meeting with Mr. Lucas and
representatives from HOLT Consulting Company, LLC on Oct. 26. Professional
services with HOLT Consulting Company, LLC to be discussed at your Nov. 6
County Council executive session meeting,

4. Training and Professional Development:

[ am currently enrolled in a professional development course entitled “Leading on
Purpose” which is offered through the National Association of Counties (NACO).
The virtual training requires about four hours of work weekly and is eight weeks in
length. Attended mandatory Workplace Harassment and Discrimination training
provided by the SC Association of Counties (SCAC) on Oct. 19. Participated in
webinar on South Carolina’s Energy Efficiency and Conservation Block Grant
(SCEECBG]) Program on Oct. 24,
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. Various Development Projects:

Attended meetings with County staff, SCA staff, and outside counsel on Oct. 18,
Oct. 25, and Nov. 1 to discuss active economic development projects and Exit 3
schedule of documents. Met with a major developer with vast experience in
conservation development on Oct. 17. Attended lunch meeting with SCA staff on
Oct. 31.

. Legislative Issues and Projects:

Met with Ms. Heather Rath for business lunch on Oct. 30. Reviewed status of
legislative items and proposed projects. Draft MOU with New Life Center to be
discussed with County Council in executive session on Nov. 6. Ms. Rath will also
make a public presentation at the Nov. 6 County Council meeting as well.

. Coroner’s Office:
Mr. Tedder and Ms. Dobson met with the Coroner on Oct. 24 to relay the County
Council’s procurement concern and to listen to his facility upgrade request.

. Other Meetings/Events Attended or Scheduled to Attend:

The Great Conversation in Hardeeville on Oct. 17 and the County Health Fair on
Nov. 3.
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October 3, 2023

Andrew Fulghum
Jasper County

358 Third Avenue
Ridgeland, SC 29936

Dear Mr. Fulghum:

Thank you for being one of our partners in the Lowcountry! With the help of Act 141
funding from city and county municipalities and law enforcement agencies, each year
Hopeful Horizons is able to assist more than 1,200 local victims/survivors of child abuse,
domestic violence and sexual assault.

I am writing to you today to ask you to further support Hopeful Horizons’ mission by
making a contribution from the Victim Assistance Fines, Fees and Assessment Funds {Act
141).

Hopeful Horizons strives to change the culture of violence and offer a path to healing for
victims/survivors. We work to create a safer community in the 14th Judicial Circuit by
providing these services free of charge:

a 24-hour support line
emergency domestic viclence shelter
trauma treatment and crisis counseling for survivors of child abuse, domestic
violence and sexual assault

¢ civil legal services for domestic violence and sexual assault victims
hospital accompaniment and support for sexual assault victims

e forensic interviews at our nationally accredited Children’s Advocacy Centers at the
request of law enforcement, the Department of Social Services and the Solicitor’s
Office to help gather evidence in cases of alleged child abuse and neglect.

In addition to providing services to crime victims and their families, we also offer trainings
and presentations for the community and professionals. We would welcome the
opportunity to partner with you and serve as a resource whenever you are dealing with
these critical issues and would be honored to provide a presentation about our services to
your staff at your convenience.

A donation of any size makes a difference, but $1,000 or more from 141 funds would
provide critical support for the services we provide to citizens of our community.
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In accordance with Act 141 guidelines, the funds from your office would provide much
needed operating support and would ensure that victims receive the services they need to
heal and move forward.

Pursuant to the requirements of the Department of Crime Victim Compensation, we will
provide reports showing the number and types of victims assisted using this funding, as
well as a budget showing how the donated funds were used.

If you have any questions or would like any additional information, please feel free to
contact me at dubrowskik@hopefulhorizons.org or at 843-379-6140. We appreciate your
consideration, and we look forward to continuing our relationship with your office.

Sincerely,
Kristin Dubrowski, MNM

Chief Executive Officer

Hopeful Horizons (formerly CODA and Hope Haven) is a 40-year-old nonprofit, 501{c}(3)
organization serving Beaufort, Allendale, Colleton, Hampton and Jasper counties. For more
information on our programs and their impact, please visit www.hopefulhorizons.org

Hopeful Horizons’ Federal Employer Identification Number is 57-1063332.






SCDOT  Swicoite

A

STRATFORDLAND

MEETING DATE

Wednesday, October 18, 2023

MEETING LOCATION  In-Person at SCDOT - Columbia and Teams (virtual)

ATTENDEES

Secretary Hall, Justin Powell, Barbara Wessinger, Craig Winn — SCDOT
Honorable Senator Tom Davis — South Carolina

Michael Czymbor - City of Hardeeville Andrew Fulghum - Jasper County
Robert Unell, Ocie Vest — Stratford Land

Mikell Harper, Doug Smith — Gramling Bros.

Rick Day — Stantec  Stuart Sligh - Sligh Environmental Lamar Mercer — T&H

AGENDA - EXIT 3 LEAD GROUP DISCUSSION

o Exit3
o)

o}
o]
o]

SCDOT update on Exit 3 construction plans.
Stantec update on Exit 3 IR, Section 106, Section 4(f) and Air/Noise Studies.
Sligh Environmental update on Section 404, USFWS and DNR.
Ocie update on IGAs with SCDOT, SCTIB, City and County.
= IGA between 5CTIB, City and County ~expected approval December 2023,
*  |GA between SCDOT and SCTIB — expected approval December 2023.
® |GA between City and County — expected approval on 10/16/2023.
®  |GA between City and School District — expected approval on 11/16/2023.

+ Riverport Parkway North

o]

Stantec update on RPN construction plans.

+ Riverport Parkway South

o]

Thomas & Hutton update on RPS construction plans.

e  SELC/CCL/River Keeper Agreement

Q
]

Mikell Harper update on negotiations and agreement.
Status on Garnett Tract acquisition.

o 1JR Schedule

O

11-17-2023 - Stantec to deliver updated Exit 3 IJR document and draft FONSI to SCDOT
{Craig Winn).

12-8-2023 - SCDOT will complete their review and provide comments on Stantec’s Exit 3
JR document and draft FONSI.

Throughout December — Stantec and SCDOT will resolve any outstanding Exit 3 UR
and/or FONSI comments.

1-5-2024 - Stantec will resubmit updated Exit 3 IJR document and updated FONSI.
FHWA review and approval timing?



Section 404 Permit Schedule
o The USACE has communicated with SCDOT understands the February 2024 critical time
schedule, and the Applicant is coordinating with the USACE on an EA with a Mitigated
FONSI as the NEPA document to satisfy the 404 Permit Action for Exit 3/Riverport.
o Major Permitting Schedule Goais:
®  USFWS to agree with Updated Bioclogical Assessment delivered to them on
October 3, 2023, and make a “no adverse effect” determination.
= USACE to confirm the EA with Mitigated FONSI process and extinguish the need
for EIS — they have verbally indicated this can be accomplished with a 15-day
Public Notice but will need USFWS to agree.
= SCDHEC and OCRM Certifications will be required prior to USACE Permit
Issuance. SCOHEC and OCRM currently have all updated plans and our response
to their Request for Additional Information.
= USACE to complete Decision Document and Permit once all Agency
Certifications are complete.
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