AGENDA
I'TEM # 7

Proclamation:



iBmtIatinn

Bbereas, in 1984, President Ronald Reagan issued Proclamation 5187 “National

Correctional Officers Week”, and formally recognized the corrections profession, and
the difficult and at times dangerous nature of corrections work; and

Whereas, correctional officers and employees teach, train, mentor, counsel, and treat

inmates, and provide inmates with direction, hope, and new focus while assisting with
re-entry and life outside corrections; and

¥Whereas, selfless concern, and the courage to endure whatever ordeal they face, are
commonly held values among our corrections officers and employees; and

Bhereas, the Jasper County Jail originally opened in the Town of Ridgeland in
1915; and

Bhereas, the current Jasper County Detention Center opened in the Town of
Ridgeland in 2005; and

¥bereas, the Jasper County Detention Center’s mission is to be fair, firm, and
consistent in exemplified efforts to provide Care, Custody and Control under the
superb leadership of Detention Center Director Arthur S. Benjamin Jr. since 2000; and

Whereas, the Jasper County Detention Center employs 41 correctional officer
positions and five civilian staff members for a total of 46 Jasper County employees;

fowm Therefore, We Tt Regolved and Proclaimed, that the Jasper County

Council encourages people in our community to join in recognizing and sharing our
appreciation and gratitude for the dedicated service provided by corrections officers
and employees, especially during the week of May 7, through May 13, 2023 for

NATIONAL CORRECTIONAL OFFICERS &
EMPLOYEES APPRECIATION WEEK

L. Martin Sauls IV, Chairman

Aftest:

Wanda Simmons, Clerk to Council (Seal)
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STATE OF SOUTH CAROLINA
COUNTY OF JASPER

ORDINANCE # 0-2023-08

AN ORDINANCE
OF JASPER COUNTY COUNCIL

AUTHORIZING THE ENLARGEMENT OF THE BOUNDARIES OF THE
JASPER OCEAN TERMINAL MULTI-COUNTY INDUSTRIAL/BUSINESS
PARK (THE “PARK”) TO INCLUDE ADDITIONAL PROPERTY LOCATED
WITHIN JASPER COUNTY AND OTHER MATTERS RELATED THERETO.

WHEREAS, Jasper County, South Carolina (“Jasper County™), Allendale County, South
Carolina (“Allendale County”), Bamberg County, South Carolina (“Bamberg County™), Barnwell
County, South Carolina (“Barnwell County”), Beaufort County, South Carolina (“Beaufort
County™), Colleton County, South Carolina (“Colleton County”), and Hampton County, South
Carolina (“Hampton County™) (collectively, the “Member Counties™), are authorized under Article
VIII, Section 13(D) of the South Carolina Constitution and Section 4-1-170 of the Code of Laws
of South Carolina, 1976, as amended (the “Act™), to jointly develop an industrial or business park
within the geographical boundaries of one or more of the Member Counties;

WHEREAS, in order to promote economic development within the Member Counties, the
Member Counties agreed to jointly develop an industrial and business park through the execution
and delivery of that certain Agreement for the Establishment of the Jasper Ocean Terminal Multi-
County Industrial/Business Park effective July 16, 2018 (the “MCP Agreement”);

WHEREAS, Jasper County (the “County”) desires to enlarge the boundaries of the Park to
include: (i) additional parcels of real property located in the County, identified by tax map numbers
037-00-02-014, 037-00-02-018, 037-00-02-017, 076-00-00-001, 037-00-02-016, (37-00-02-010,
037-00-02-001, 036-00-02-001, 036-00-02-002, 034-00-00-003, 036-00-02-004, 036-00-02-016
and 034-00-00-008; (ii) any property lying between the boundaries of the lands described by the
tax map number in (i) and the high water marks of any adjacent marsh, river or body of water; and,
(iif) any gaps, strips or gores between the boundaries of the lands described by the tax map numbers
in (1) and any adjacent roads, rights of way, or boundaries with adjacent properties ((i) - (iii) is the
“New JOT Property” collectively with the Initial Property (as defined in the MCP Agreement), the
“JOT Property™), all as collectively set forth on the attached Exhibit A;

WHEREAS, the New JOT Property does not include any property located within the
corporate limits of a municipality, and, therefore, neither the County nor the other Member
Counties were required to obtain any municipality’s consent prior to the addition of the New JOT
Property to the Park pursuant to Section 4-1-170(C) of the Act;

WHEREAS, Section 3 of the MCP Agreement contemplates enlarging the boundaries of
the Park by the inclusion of additional property from time to time, pursuant to the adoption of an
ordinance of Jasper County Council and the adoption of a resolution by each of the governing
bodies of the other Member Counties; and

PPAB 8951757v2 May 1



WHEREAS, the County, having determined that enlarging the boundaries of the Park to
include the New JOT Property would promote economic development of the County and the other
Member Counties, has agreed to enlarge the boundaries of the Park by adding the New JOT
Property in accordance with Section 3 of the MCP Agreement.

NOW, THEREFORE, BE IT ORDAINED by the County Council, as follows:

Section 1. The enlargement of the boundaries of the Park is hereby authorized to include
the New JOT Property, and Exhibit A to the MCP Agreement is hereby deleted and replaced in its
entirety with Exhibit A to this Ordinance. Pursuant to Section 3(B) of the MCP Agreement, the
enlargement of the Park shall be complete on (i) the adoption of this Ordinance by the County
Council and (ii) delivery of resolutions adopted by the governing bodies of the other Member
Counties to Jasper County, all of which shall be attached to and made part of the MCP Agreement.

Section 2. The MCP Agreement is amended only to the extent to enlarge the boundaries
of the Park so as to include the New JOT Property as set forth herein. All other terms of the MCP
Agreement, including, without limitation, Section 5 addressing sharing the expenses of the Park,
Section 6 specifying by percentage the revenue to be allocated to each of the Member Counties,
and Section 7 specifying the manner in which revenue must be distributed to each of the taxing
entities within Jasper County shall remain the same and are not affected in any way by this
Ordinance.

Section 3. The Chairman of the Council, the County Administrator, and the Clerk to the
Council, for and on behalf of the County, are hereby each authorized, empowered, and directed to
do any and all things necessary and proper to effect the performance of all obligations of the
County under and pursuant this Ordinance.

Section 4. The provisions of this Ordinance are hereby declared to be separable and if any
section, phrase, or provision shall for any reason be declared by a court of competent jurisdiction
to be invalid or unenforceable, such declaration shall not affect the validity of the remaining
sections, phrases, and provisions of this Ordinance.

Section 5. Should any portion of the New JOT Property ever be found to be outside the
territorial boundaries of the State of South Carolina, such property shall be deemed excluded from
the definition of New JOT Property and removed from Exhibit A with no further action of the
County.

Section 6. All orders, ordinances, resolutions, and parts thereof in conflict herewith are to
the extent of such conflict hereby repealed.

Section 7. This Ordinance shall take effect and be in full force from and after its passage
and approval.

[END OF ORDINANCE]
[SIGNATURE PAGE FOLLOWS]
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Enacted and approved, in a meeting duly assembled, this [e] day of [e], 2023.

JASPER COUNTY, SOUTH CAROLINA

By:

L. Martin Sauls, IV, Chairman of County Council
Jasper County, South Carolina

[SEAL]

ATTEST:

By:

Wanda Simmons, Clerk to County Council
Jasper County, South Carolina

Ordinance # 0-2023-08

First Reading: April 21, 2023
Second Reading: May 1, 2023
Public Hearing: [e], 2023
Third Reading: (@], 2023

Reviewed for form and draftsmanship by the Jasper County Attorney.

David Tedder Date
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EXHIBIT A
Legal Description of the JOT Property

All those certain pieces, parcels or lots of land, situate, lying and being in Jasper County,
South Carolina, having and containing 1517.78 acres, more or less, shown and designated as “Tract
14A and Tract 14B” (the “Property”) on that certain plate entitled “Jasper Ocean Terminal Tracts
14A & 14B, being lands of The Georgia Department of Transportation, Jasper County, South
Carolina”, dated June 30, 2008, prepared by Hussey Gray Bell & De Young, Inc., certified to by
James M. Sims, S.C.R.L.S #13169, and recorded in the Land Records of Jasper County, South
Carolina, in Plat Book 31 at Page 183 (the “Plat”).

All or a portion of that parcel of real property, with improvements thereon, located in Jasper
County, South Carolina, consisting of approximately 8904.6 acres, identified by tax map numbers
037-00-02-014, 037-00-02-018, 037-00-02-017, 076-00-00-001, 037-00-02-016, 037-00-02-010,
037-00-02-001, 036-00-02-001, 036-00-02-002, 034-00-00-003, 036-00-02-004, 036-00-02-016
and 034-00-00-008 as well as any property lying between the boundaries of the lands described by
the tax map numbers above and the high water marks of any adjacent marsh, river or body of water,
and including any gaps, strips or gores between the boundaries of the lands described by the tax
map numbers above and any adjacent roads, rights of way, or boundaries with adjacent properties.

TOGETHER with the perpetual, exclusive, appurtenant and relocatable easement for a
transportation and utility corridor as provided for in the Intergovernmental Agreement, dated
January 27, 2008 (the “Intergovernmental Agreement”), among the Department of Transportation,
and the Georgia Ports Authority, and the South Carolina State Ports Authority, said easement, and
the terms and conditions of same, more particularly described in the Intergovernmental Agreement
which easement may be relocated pursuant to Section 2(e) and 2(f) of the Intergovernmental
Agreement.
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AGENDA
I'TEM # 10

Ordimance



Jasper County
Planning and Building Services

358 Third Avenue - Post Office Box 1659
Ridgeland, South Carolina 29936
Phone (843) 717-3650 Fax (843) 726-7707

Lisa Wagner, CFM
Director of Planning and Building Services

Ihwagnerdaspereouniy s goy

Jasper County Council

Staff Report
Meeting Date: May 1, 2023
Project: Zoning Map Amendment — Community Commercial
Applicant: Larry Graves
Tax Map Number: 015-01-00-012
Submitted For: 15! Reading
Recommendation: Planning Commission recommends approval of Community
Commercial

Description: The Applicant requests a Zoning Map Amendment to have a property designated as
Community Commercial. The subject property consists of .74 acres and is located at 323 School
Road in the Robertville Community. The subject property is currently zoned Residential and has a
commercial building located on the property. The applicant would like to have the property re-
zoned to Community Commercial so that the building can be used as a community event center.

Analysis: The Zoning Map Amendment application and request is reviewed by considering the
following factors:

¢ Comprehensive Plan: According to the 2018 Jasper County Comprehensive Plan, the
Future Land Use Map identifies this area as a “Hamlet”. Hamlets serve as commercial
centers for everyday needs in the rural areas. Small-scale commercial should be allowed
within these hamlets with proper design.

* Adjacent Zoning: The adjacent parcels are zoned Residential and Community Commercial
with Rural Preservation nearby.

o Adjacent Land Use: Adjacent land uses are commercial, residential, and vacant property.

» Traffic and Access: The subject property is accessed by School Road, which is a county-
maintained dirt road.
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Planning Commission Recommendation: Planning Commission reviewed this application at
their April 11, 2023 Planning Commission Meeting and recommends approval of the request to
have the subject property designated as Community Commercial.

Attachments:

1. Application by the applicant

2. Pictures of the site provided by the applicant
3. Ordinance

4. Aerial map of property and surrounding area
5. Aerial map with zoning layer
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STATE OF SOUTH CAROLINA
COUNTY OF JASPER

ORDINANCE: 2022 -

AN ORDINANCE

To amend the Official Zoning Map of Jasper County so as to transfer a
property located at 323 School Road, bearing Jasper County Tax Map
Numbers 015-01-00-012 from the Residential Zone to the Community

Commercial Zone on the Jasper County Official Zoning Map.

WHEREAS, the owner of the parcel bearing Jasper County Tax Map Number 015-
01-00-012 consisting of approximately .74 acres, located at 323 School Road, has
requested rezoning of the parcel on the Official Zoning Map of Jasper County from
the Residential Zone to the Community Commercial Zone and the property owner
submitted that request to the Jasper County Planning Commission and County

Council; and

WHEREAS, the Jasper County Planning Commission has concurred with the
recommendations of the staff report as reflected in this Ordinance and recommends

approval by Council; and

WHEREAS, this matter is now before the Jasper County Council for determination;

NOW THEREFORE BE IT ORDAINED, by the Jasper County Council in council
duly convened and by the authority of the same:

1. Jasper County Council finds that in accordance with the staff report and the
recommendation of the Planning Commission, the proposed zoning is
consistent with the continued pattern of growth in the vicinity and is in
harmony with the Jasper County Comprehensive Plan. Good cause having

been shown, approximately .74 acres bearing Jasper County Tax Map



Numbers 015-01-00-012, located at 323 School Road on the Jasper County
Official Zoning Map in the Residential Zone shall be transferred to the

Community Commercial Zone.

2. This ordinance shall take effect upon approval by Council.

L. Martin Sauls IV
Chairman

ATTEST:

Wanda Simmons
Clerk to Council

ORDINANCE: # 2023-

First Reading: May 1, 2023
Second Reading:
Public Hearing:
Adopted:

Considered by the Jasper County Planning Commission at it’s meeting on

April 11, 2023 and recommended for approval.

Reviewed for form and draftsmanship by the Jasper County Attorney.

David Tedder Date



Jasper County
Planning and Building Serviccs
B3 Thied Avenue et Ohee Box Had9

Ridgelond, Soull: Cacobina 29936
Phone (343717 3050 Fas (343} 726-T707

Zoning Map Amendment Application

Owner or Owner-
Authorized Applicant:

Graves, Larry, D

Address:

4965 Serene Ln., Hollywood, SC 29449

Telephone/Fax:

Email:

(803) 346-9095

larrygraves9095@gmail.com

-

Property Address or Physical

Location:

Tax Map Namberis):

323 School Rd., Pineland, SC 29934

015-01-00-012

Gross Acreage:

1_—1/2 Acres

Current Zoning:

R-Residential

Proposed Zoning:

Community Commercial (cc) Zone

Administrative Fee:
(5250 per lot) except for PDD
applications

Date Mailed or Hand
Delivered:

- 3/ 15/2023

Reason for Request:
{attach narrative if
necessary)

Commercial building was built in the early 80's. Would like to
turn 323 Event Center into Community Event Center

3/15/2023

Signature tf Owner or Owner-Authorized Applicant

{Proof of owner-authorization required)

D'ﬁte Received:

Amount Received:

Staff Member:

Internal Use Only

Date

.Z\.2023
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AGENDA
ITEM # 11

Ordinmance



STATE OF SOUTH CAROLINA
COUNTY OF JASPER

Ordinance 2023-
An Ordinance
of Jasper County Council

To provide for the levy of tax for public purposes in Jasper
County for the fiscal year beginning July 1%, 2023 and ending
June 30" 2024 and to make appropriations for said purposes; to
adopt and approve the Jasper County capital and operations
budget for fiscal year 2023-2024, to adopt and approve the
Jasper County Schooel District capital and operations budget for
fiscal year 2023-2024; to provide for the levy of taxation for
fiscal year 2023-2024; to limit the disbursements by the county
treasurer to those appropriated by law; to provide that
expenditures not exceed appropriations; to authorize tax
anticipation notes; to make authorization of certain transfers;
to provide for additional appropriations and borrowing; to
codify Jasper County rates and fees; to provide for lapsing funds
and continuing appropriations for subsequent years; to require
certain agencies and departments to file accountings; to require
the treasurer to sign general fund checks; to provide special
rules for travel and training disbursements; to provide for
travel reimbursements; to provide compliance with act no. 317
of 1990; to provide certain benefits to council members; to
provide for county commission and committee stipends; to
provide for jury mileage; to adopt property values; and to
provide for effective date of this ordinance.

BE IT ORDAINED by the Jasper County Council in council duly assembled and by the
authority of the same:

SECTION 1. Appropriation for Jasper County Capital and General Operations
Budget. There is hereby appropriated from revenues to be collected from the stated
sources the following sums for the Jasper County Capital and Operational needs and for
the purposes set forth for fiscal year 2023 — 2024:
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JASPER COUNTY
CAPITAL AND GENERAL OPERATIONS BUDGET
FISCAL YEAR 2023-2024

REVENUE EXPENDITURES

County Property Tax Levy $ 32,576,300 Emergency Services $ 18,086,360
Local Option Sales Tax $ 5242,060 Sheriff $ 8,337,768
Fee in Lien $ 2,100,000 Detention Center $ 4,295,120
S.C. Local Government Fund Engineering Services and

Allocation $ 1,285,297 Solid Waste $ 3,295,725
Cash Carry Forward $ 6,479,074 Agency Appropriations $ 2,232,017
All Other Revenue $ 3.600.092 All Other Expenditures $ 15,035,833
Total Revenue $ 51,282,823 Total Expenditures $ 51,282,823
County Debt Tax Levy $ 2,693,600 County Debt 3 2.693.600
County Grand Total $ 53,976,423 County Grand Total $53,976,423

The detailed Operations Budget containing line-by-line accounts by department and /or
agency is hereby adopted as part of this Ordinance. Management of individual accounts
for the functions of elected officials shall be the responsibility of that elected official.

SECTION 2. Appropriation for Jasper County School District Capital and General
Operations Budget. There is hereby appropriated to the
School Operations Budget the remaining non-appropriated funds collected through School
District ad valorem taxation in Fiscal Year 2022-2023, which were in excess of School
District funds appropriated by the FY 2022- 2023 budget ordinance. There is further hereby
appropriated from revenues to be collected from the stated sources the following sums for
the Jasper County School District Capital and Operational needs and for the purposes set
forth for fiscal year 2023 - 2024:
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JASPER COUNTY SCHOOL DISTRICT
CAPITAL AND GENERAL OPERATIONS BUDGET
FISCAL YEAR 2023-2024

REVENUES APPROPRIATIONS

School Property School District

Operations Tax Levy $ 22,975,963 Operations Tax Levy $ 22,975,963
School Debt $ 3.530,853 School Debt § 3.530,853
School Grand Total $ 26,506,816 School Grand Tetal § 26,506,816

SECTION 3. Levy. There is hereby levied upon the taxable property of Jasper County a
sufficient number of mills by the County Council from assessment of the property therein
which, together with fines, forfeitures and taxes collected by various tax offices and all

income of the County shall raise the amount therein appropriated and for the purpose herein
stated.

Millage

County (less Emergency Services) 45.00
Emergency Services 96.00
County Debt 12.00
School 166.00
School Debt 25.00
Total Mils 344.00

Cherry Point Fire District 31.00

SECTION 4. Disbursement by Treasurer. The Treasurer is directed to disburse to or
on behalf of the activities described in Sections 1 and 2 no more than the amount
appropriated and to hold all additional revenues referred to herein and all revenues
collected as a result of and through the levied millage, over and above the appropriations
stated herein, in an interest bearing account of the County, pending future appropriation by
the County Council. In the event that the actual collection of revenue shall be less than the
appropriations made in Section 1 or 2, then appropriations shall be reduced to a sum equal
to the amount of revenue actually collected.

SECTION 5. Expenditures Not to Exceed Appropriations. Expenditures shall not
exceed appropriations without the consent of the County Council. County Council
authorization to amend the budget shall be ratified by ordinance through a budget
amendment.

SECTION 6. Tax Anticipation Notes Authorized. For the purpose of paying in cash
for the foregoing and all other general ordinary County expenses for Fiscal Year 2023-
2024 as authorized by this ordinance or by any other appropriation ordinance hereafter
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passed in and for said fiscal year, the County Council of Jasper County is hereby
authorized, empowered, and directed to borrow from time to time as may be necessary on
the official note or notes of Jasper County, or other evidence or evidences of indebtedness,
in anticipation of the collection of the taxes herein levied, provided that all loans made
from private persons, firms, or corporations shall not exceed $6,000,000 in the aggregate.
Such borrowing shall be sold in such manner and upon such terms as the County
Administrator shall deem in the best interest of Jasper County, upon the advice of the
County’s financial advisor and counsel. Such borrowing may take the form of a public or
private sale, as deemed appropriate by the Administrator. Such sum or sums so borrowed
shall constitute a valid and prior claim against the said taxes herein levied and against
Jasper County, and shall also be secured by a pledge of the full faith, credit, and taxing
power of Jasper County. The Administrator, and any other officers or staff of Jasper
County as are deemed by the Administrator necessary or convenient to the accomplishment
of the borrowing authorized herein, are hereby authorized to execute all agreements,
contracts, certificates, undertakings, disclosures, and other documentation as is convenient
or necessary to facilitate such borrowing.

SECTION 7. Authorization of Transfer of Funds. Each department head is permitted,
subject to the County Administrator’s (or his designee’s) approval, to transfer
appropriation(s) between object classifications codes within that department. Transfers
from objects 2000 through 2080 (personnel codes) are not permitted under any
circumstances without the approval of the County Administrator. The County
Administrator is permitted, when it is in the best interest of the individual County
departments or agencies, to transfer appropriations between departments (from one
department to another department) and between the County’s General Fund, Capital
Projects Fund and Capital Improvements Fund (from one fund to another fund up to
$50,000.

SECTION 8. Additional Appropriations and Borrowing. If circumstances arise
which, in the judgment of a majority of County Council, require the expenditure of a greater
amount than herein above enumerated then the County Administrator shall have and is
hereby given the right by this Ordinance to transfer funds between the County’s General
Fund, Special Revenue Funds, and Capital Projects Funds and may also appropriate
available funds for a purpose not mentioned or referred to in this Ordinance, and the County
Treasurer is authorized to borrow, if necessary, such amount as may be required to meet
such increases or additional appropriations and may pledge the full faith and credit of
Jasper County for the payment of the amount borrowed. Should actual funding sources be
greater than projected in this Ordinance, the County Administrator may revise budgeted
revenues and expenditures or direct the increase to be held for future year’s disbursements.

SECTION 9. Jasper County Rates and Fees. The rates and fees attached hereto that are
not included or provided for in either South Carolina law or other Jasper County law shall
hereby be declared to be part thereof this Ordinance and shall be followed during
implementation of the Fiscal Year 2023-2024 Budget for Jasper County.

SECTION 10. Lapsing of Funds and Continuing Appropriations for Subsequent
Year. Budget appropriations of monies received by County departments and existing at
the close of the fiscal year shall revert to the appropriate fund of the County. Departments
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wishing to carry over appropriations into the next succeeding fiscal year must submit the
request in writing to the County Administrator no later than August 1, 2023, for approval
by the County Council. These carryovers must be for specific items budgeted in the
2022/2023 fiscal year for which unforeseen circumstances prevented the funds from being
spent during the current year. Any “excess” funds accumulated at the end of the fiscal year
shall be used only with the approval of County Council either to fund capital assets or other
expenditures needed by the County or placed in the appropriate reserve fund by the County
Administrator. Departments charged with the proper keeping and reporting of County
accounts shall maintain both revenue and expenditure ledgers, and under no circumstances,
except in such instances as over-payment errors, authorized transfers, or supplemental
appropriations, shall entries except those enumerated in this Ordinance, be recorded on
appropriations and/or expenditure ledgers.

Should the County Council in any subsequent year fail to enact an appropriation ordinance
for Jasper County, the appropriation and tax levy herein set forth shall be the appropriation
ordinance for such subsequent year for Jasper County.

SECTION 11. Agencies and Departments to File Accounting. Agencies or departments
receiving appropriated funds under this ordinance, at the County Council’s request, shall
file an accounting for use of such funds. This accounting shall be available for examination
or inspection by the citizens of Jasper County.

SECTION 12. Treasurer to Sign Checks. The Jasper County Treasurer or the Treasurer’s
designee shall sign all general fund checks.

SECTION 13. Special Rules for Travel and Training Disbursements. The elected
officials, appointed officials and/or department heads who receive an annual appropriation
for travel and training shall be required to present an itemized statement and all appropriate
receipts for reimbursement of the same. No official or department head shall be reimbursed
in excess of their annual appropriation unless such expenditures are approved in advance
by the County Administrator.

SECTION 14. Travel Reimbursements. All Jasper County employees who have reason
to travel outside of Jasper County on official County business shall be reimbursed for same
with respect to the County mileage rate and the latest approved subsistence schedule both
of which are published in the Jasper County Personnel Policies and Procedures Manual.
All out of state travel must be approved in advance by the County Administrator.

SECTION 15. Compliance with Act No. 317 of 1990. Section I of the Fiscal Year 2023-
2024 Budget Ordinance contains provisions for the rollback against County property tax
of $5,000,077 of local option sales tax revenue for the fiscal year 2023-2024. The
$5,000,077 meets or exceeds the amount required as rollback in Act No. 317, 1990 Acts
and Joint Resolutions 1822. All other local option tax discount revenue shall become
general fund expenditures, as budgeted in the Fiscal Year 2023-2024 Budget. The local
option sales tax discount factor for Fiscal Year 2023-2024 shall be .0011 which determines
the amount of discount on individual tax bills. The factor was determined by using the
formula prescribed by Act No. 317, 1990 Acts and Joint Resolutions 1822.
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SECTION 16. Council Member Benefits. The Council Members wishing to be on the
County Health Insurance Plan may do so under the same guidelines as the other County
employees. Council Members, who do not choose to be on the County’s Health Insurance
Plan, may be compensated with additional benefits not to exceed the value of a County
employee’s health insurance benefit paid by the County. Additional benefits that may be
offered in lieu of health insurance include, but are not limited to, life insurance, dental
insurance, existing 401K, new 401K accounts, existing IRA accounts or new IRA accounts,
deferred compensation and credit union. These benefits will be limited to those plans
already in place by the County and the County Administrator will have full discretion as to
which benefits are offered. These benefits may not be exchanged for monetary
compensation under any circumstances.

SECTION 17. Commission and Committee Stipends. This budget ordinance limits the
payment of stipends to members of the Jasper County Planning Commission to one stipend
per month in the amount of $100.00. These stipends shall be paid providing the member
attends the scheduled meeting. A quorum of the committees must be in attendance at the
scheduled meeting for the stipend to be paid. The Board of Assessment Appeals and the
Board of Zoning Appeals members will be paid an annual stipend of $500.00.

SECTION 18. Juror Mileage. The Clerk of Court is hereby authorized and required to
reimburse jurors for mileage for each day’s attendance upon court at the current Internat
Revenue Service published rate for mileage.

SECTION 19. Property Values Adopted. The property values established by the County
Auditor, County Assessor and the South Carolina Department of Revenue, based on Dec.
31, 2022, valuation are adopted and ordered implemented for tax year 2023.

SECTION 20. Effective Date. This ordinance shall take effect on July 1, 2023.

Jasper County Council

BY:

L. Martin Sauls IV, Chairman

Barbara Clark, Vice Chairman

Alvin Adkins, Councilman

John Kemp, Councilman

Coy Garbade, Councilman
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ATTEST:

Wanda Simmons,
Clerk to Council

First Reading: 5/01/2023
Second Reading:

Public Hearings:
Adopted:

Reviewed for form and draftsmanship by the Jasper County Attorney.

David Tedder Date
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OFFICE OF THE JASPER COUNTY ADMINISTRATOR

358 Third Avenue - Courthouse Square - Post Office Box 1149
Ridgeland, South Caroling 29936 - 843-717-3690 - Fax: 843-726-7800

Andrew P, Fulghum

County Administrator
afulghum@iaspeICOUNIYES.gov
MEMORANDUM
TO: The Honorable Jasper County Council
FROM: Andrew P. Fulghum, ICMA-CM, County Administrator -#
CC: Kim Burgess, CPA, CGFO, Director of Administrative Services
DATE: May 1, 2023

SUBJECT: Recommended Fiscal Year 2024 Budgct

One of my statutory duties is to prepare for your consideration an annual operating budget.
Enclosed please find a recommended budget for Fiscal Year 2024. The general fund budget is balanced
and totals $51,282,823. County debt is $2,693,600. State mandated expenses, net of revenue and state
supplements = $11,118,226 or 22% of total expenditures. The value of a mill is $224,465.

The budget proposes a millage rate equal to FY23, adds six (6) net new employees, maintains
“Agency Appropriations” at the FY-2023 level, is based on the most complete information we have to
date, and funds the following items:

Revenue

o Property Tax Revenue of $31,649,600 which is an increase of $3,344,347 over FY23,
Delinquent Tax Revenue $700,000 which is an increase of $700,000 over FY23.
Register of Deed Fees of $990,000 which is an increase of $270,000 over FY23,
Local Option Sales Tax (net) $1,520,197 which is an increase of $485,327 over FY23.

School Resource Officer (SRO) Reimbursement of $500,000 which is an increase of
$335,000 over FY23.

s ¢ & @

Expenditures
o  $411,000 for six (6) new personnel as follows:
o $287,000 increase for three (3) Fire and Rescue lieutenants for the Ridgeland fire
contract area (pro-rated for third quarter hire)
©  $55,000 increase for a codes/litter officer in the Community Risk Reduction
Department
o $40,000 increase for civilian booking specialist in the Detention Center
o $29,000 increase for deeds processor in the Assessor Department (pro-rated for
lid-year hire)
*  $2,476,600 for Police Officer’s Retirement System (PORS) which is a $755,549 increase
over FY23.



o $1,257,250 for the SC Retirement Systems (SCRS) which is a $250,802 increase over
FY23.
$3,081,900 for medical insurance which is a $338,982 increase over FY23.
$1,346,050 for the FICA employer contribution which is a $155,067 increase over FY23.
$897,900 for a cost-of-living increase of 5% which is a $3,300 increase over FY23.
$944,000 for New Vehicles which is a decrease of $1,371,664 from FY23 because lease
payments for new vehicles were moved to Vehicle/Lease Payments
$2,567,625 Vehicle/Lease Payments which is a $2,040,300 increase over FY23 and
includes $1,150,000 for fire apparatus.
$2,170,612 for Maintenance Contracts which is a $581,912 increase over FY23.
$903,000 for Contractual Services which is a $223,213 increase over FY23.
$1,141,200 for Equipment which is a $369,700 increase over FY23.
$659,850 for Travel and Training which is a $312,830 increase over FY23.
$321,000 for Uniforms which is a $169,250 increase over FY23.
$261,000 for Consulting Services which is a $188,000 increase over FY23.
$490,000 for Park Development which is a $130,000 increase over FY23.
$694,500 for Building Repairs which is an $84,000 decrease from FY23.
$175,000 for Fire Tower Road Fire Station which is a $160,000 increase over FY23.
Capital Outlay Expenditures of $1,108,168 which is a $2,824,418 decrease from FY23
which includes the following:

o $200,000 to expand dispatching capabilities with the purchase of 800 MHz
trunked dispatch consoles.
$90,000 for a generator for Mead Road Fire Station (carry-over for FY23.)
$228,668 to continue the body camera/taser contract and the flock safety cameras.
$39,500 for solid waste equipment purchases.
$550,000 for small capital projects that are needed throughout the year.

® & & & & & 2 ¢ o @
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Cash Carry Forward (General Fund Balance transfer)

o The Cash Carry Forward is $6,479,074 which is a decrease of $735,744 from FY23 amended
budget and includes the following:
»  $2,749,692 carry-over of unexpended budget capital expenditures from FY23.
¢ $2,451,168 capital expenditures in the FY24 budget.
e $1,278,214 local option sales tax credit carry-forward from FY23.

Following this memo, you will find an updated list of Statc Mandated Functions and the budget
report. The budget report has been prepared with columns for each line item noting dollar amounts for
FY-2023 adopted, amended, and actual, FY-2024 department requests, and the FY-2024 administrative
recommendation.

This year, the County is legally permitted to raise millage by 13.2% or 13.86 mills, not including
carry-over from prior years. Each additional mill yields $224,465 or $3,111,085.

Budget Deliberation and Adoption Schedule

In order for the Council to move the budget process forward with plenty of time for deliberation and
public input, staff suggests the following budget adoption schedule:

Monday May 1, 2023 First Reading of the Budget Ordinance and Notice of Public
Hearing on May 15, 2023

Monday May 15, 2023 Public Hearing and Second Reading of the Budget Ordinance



Monday June 5, 2023 Third Reading and Final Adoption of the Budget Ordinance

I thank you for the opportunity to present this proposed budget. Ms. Kim Burgess, Director of
Administrative Services and I look forward to working with you during the budget process.

APF
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AGENDA
ITEM # 12

Citizen Conmments



AGENDA
I'TEM # 13

Administrator’s Report



OFFICE OF THE JASPER COUNTY ADMINISTRATOR

358 Third Avenue - Courthouse Square - Post Office Box 1149
Ridgeland, South Carolina 29936 - 843-717-3690 - Fax: 843-726-7800

Andrew P. Fulghum

County Administrator

afulghum@jaspercountysc.gov

Administrator’s Report
May 1, 2023

1. National Travel and Tourism Week:
National Travel and Tourism week is May 7-13. Our Parks and Recreation Director,
Mr. Devonte Genwright, will be working to promote the positive impact of travel and
tourism on the State of SC as well as Jasper County via print and social media.

2. $1.8 Million Grant from SC Rural Infrastructure Authority (RIA):

Jasper County received a grant award of $1,827,338. as requested for the Church
Road Drainage Project. Thanks to Ms. Lisa Wagner, Ms. Kim Burgess, and Ms.
Kimberly Mullinax from LCOG for their work on securing this grant.

These drainage improvements will be another part of the larger neighborhood
revitalization effort the County has completed over the last several years in the
Church Road/Stiney Road Area.

Staffers are preparing a press release to summarize grant funding received, work
completed, and ongoing work in this neighborhood revitalization effort.

3. County Council Workshop — Exit 3:
Reminder — workshop is to be held in the Council Chambers at 9:00 a.m. on May 5.

4. County Council Workshop — Ridgeland-Claude Dean Airport:

At the meeting, I am hopeful that staff can obtain some possible dates and times that
suit the County Council for this needed, virtual workshop.

The County Administrator’s Progress Report and any miscellaneous
correspondence, agendas, and minutes follow this report.

Page 1 of 1



K PROGRAM STATUS REPORT — MAY 2023

IV'\HN Jasper County Capital Plan
M. B. Kahn Jasper County, SC
Conacruccion

M. B. Kahn Construction Co., Inc. has prepared this Program Status Report to provide Jasper County Council an update
of the Jasper County Capital Plan. This report is intended to show the progress made on the overali capital plan and
each project to dote, and prepare you for the next steps as we continue moving forward.

PROJECT STAKEHOLDERS:

Jasper County Council
Martin L. Sauls, IV, Chairman
Barbara Clark, Vice Chairwoman
Alvin Adkins, Council Member
Coy Garbade, Council Member
John Kemnp, Council Member
Wanda Simmons, Clerk to County Council

County Administrator
Andrew P. Fulghum, County Administrator

Other County Staff

CAPITAL PROGRAM SUMMARY:

M. B. Kahn is assisting Jasper County, 5C in developing, implementing, and, managing their Capital Improvements
and Investment Plan. The initial plan was developed in FY 2023 with eleven projects plus ane additional project
{Apron Expansion) which was added later in the process. Three of these projects have moved into preconstruction
and/or construction. For FY 2024, an additional five projects have been added to date, and are currently being
evaluated and budgeted. Additional details for each project are provided below.

CAPITAL PROJECTS UPDATE:

Ridgeland-Claude Dean Airport Apron Expansion

Planning / Budgeting is complete (Added to FY 2023)

Design is complete

Preconstruction is complete

Construction began on February 20, 2023 and is on-going; currently ahead of schedule and
within budget



K PROGRAM STATUS REPORT — MAY 2023

AN Jasper County Capital Plan
%Ka;n Jasper County, SC

Farmer’s Produce Market Renovations

Planning / Budgeting is complete (FY 2023)

Design is complete

Preconstruction is complete

Construction began on April 05, 2023 and is on-going; currently on schedule and within budget

Pratt Memorial Library Rengvations

Planning / Budgeting is complete (FY 2023)

Design is on-going, in schematic design phase

Preconstruction is on-going — Recommend Hazardous Material Survey and Structural/Civil
Evaluations be conducted

Construction has not begun

Ridgeland-Claude Dean Airport Terminal*

Planning / Budgeting is on-going (FY 2023}

Design is on-going

Preconstruction has not begun

Construction has not begun

*Awaiting FAA Response regarding contract solicitation requirements

Capitat Planning — additional projects awaiting work authorizations

FY 2023

o Detention Center

o Sheriff's Office

o Clementa C. Pinckney Government Building

o Ridgeland Graded School Building

o Department of Social Services

o Emergency Services Building

o Office for Board of Election Supervisors

o  Fire-Rescue Station 31 (Coosawhatchie)
FY 2024

o Criminal Investigation Division

o Courthouse

o Levy Fire Station

o Animal Rescue Mission

o Magistrate’s Office
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UPCOMING APPROVALS:

s  Proposals for the Hazardous Material Survey and Structural/Civil Evaluations at Pratt Memorial
Library

PROJECT PHOTOS:

Progress photos will be provided for each project as construction gets underway.

Ridgeland-Claude Dean Airport Apron Expansion;:
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OFFICE OF THE JASPER COUNTY ADMINISTRATOR

358 Third Avenue — Courthouse Sqguare — Post Office Box 1149
Ridgeland, South Carolina 29936 - 843-717-3690 - Fax: 843-726-7800

Andrew P. Fulghum
County Administrator

Progress Report
April 18, 2023 - May 1, 2023

1. Broad River Task Force/Conservation Efforts:
Several meetings with members of the Broad River Task Force to discuss growth
management strategies and tools. Attended meeting with representatives from The
Open Land Trust and The Nature Conservancy on April 26.

2. FY-2024 Budget:
Numerous meetings with Ms. Burgess to develop the initial budget. To be presented
to Council for consideration of first reading on May 1.

3. Ohio Gratings (aka Spec. Building #1):
Telephone conversations with SCA staff. The property appraisal is completed and
will be provided to the County Council via email on April 27.

4. QOpioid Settlement Funds:
Organized and attended a meeting with Ms. Rath and New Life Center staff on April
20 to discuss funding, strategies, and stakeholders.

5. Lobbyving/Consulting and Grant Writing Services:

Discussion with Ms. Rath re: pending legislation.

6. Various Development Projects:
Attended meetings with County staff, SCA staff, and outside counsel on April 19
and April 26 to discuss active economic development projects.

7. Ridgeland-Claude Dean Airport:
Met with Messrs. Tedder and Lucas on April 20 and reviewed proposed policies for
the County Council’s consideration. Will review in future Council workshop. It is my
hope that we can establish some proposed dates for that workshop at your meeting
on May 1.
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8. Other Meetings/Events Attended or Scheduled to Attend:
Washington, D.C. delegation follow-up meeting with county colleagues and SCA

staff on April 19 in Hampton, Beaufort/Hampton/Jasper Boundary adjustment
meeting on April 19, special called meeting of County Council on April 21, capital
projects review with County staff and MB Kahn on April 25, SCA Board meeting on
April 25, and Jasper on the Move on April 27.
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