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Jasper County Council
Staff Report

Meeting Date: March 4, 2024

Project: Zoning Map Amendment — Industrial Development

Applicant: Staff Initiated

Tax Map Number: 067-00-01-003

Submitted For: 3rd Reading

Recommendation: Planning Commission Recommends Approval of Industrial
Development

Description: This agenda item is a staff-initiated request for a Zoning Map Amendment to have a
property designated as Industrial Development. The subject property is located at 951 Carolina
Drive. The property consists of 172 acres and is currently zoned Rural Preservation (RP). The
property is owned by Beaufort Jasper Water Sewer Authority (BJWSA) and is known as their
Cherry Point Reclamation Facility where sewer is collected and treated. In accordance with Article
6 of the Zoning Ordinance, collection of sewage is allowed in the Rural Preservation (RP) Zoning
District; however, treatment of sewage is not allowed in RP. The facility was originally
constructed around 1997 — 1998, and therefore, is considered a legal non-conforming use.

Background: BJWSA submitted a major site plan application to expand the Cherry Point
Reclamation Facility in order to meet the growth demands and the projected development forecast
within their service area. During the site plan review, staff realized the property use was a legal
non-conforming use. In accordance with Article 9 of the Jasper County Zoning Ordinance, legal
nonconformities are uses, structures, lots, or developed site improvements that do not conform to
one or more provisions or requirements of the Zoning Ordinance but were lawfully established
prior to the effective date of the current Zoning Ordinance or amendments thereto, or those
approved by the Planning Commission through Article 9:3.7(2). While BJWSA could provide a
business plan and ask the Planning Commission to approve their expansion, the use would still be
non-conforming, and staff believes it is in the best interest of BJWSA and Jasper County to have
the property re-zoned to Industrial Development bringing the property use in compliance with the
County Zoning Ordinance. This property will never be developed for any other purpose than a
sewage collection and treatment facility with the exception of accessory uses that support the
facility. Furthermore, the facility has been operating as an industrial use for 25 years.
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Analysis: The Zoning Map Amendment application and request is reviewed by considering the
following factors:

e Comprehensive Plan: According to the 2018 Jasper County Comprehensive Plan, the
Future Land Use Map identifies this area as an “Urban Transition” area. These areas are
pockets of unincorporated Jasper County that are partially or entirely surrounded by either
the City of Hardeeville or the Town of Ridgeland. In many instances, these areas were
already developed as the municipalities expanded their municipal boundaries through
annexation. For areas that experience new development or redevelopment within the Urban
Transition zones, consideration should be given to working with the adjacent municipality
for annexation.

e Adjacent Zoning: The adjacent parcels are zoned Industrial Development, General
Commercial, Rural Preservation, and the municipal limits of Hardeeville.

e Adjacent Land Use: Adjacent land uses are a mix of both industrial and commercial uses. To
the north is a Planned Development District through the City of Hardeeville, which includes
a new residential subdivision. To the east is a Commercial Subdivision known as the Cherry
Point Business Park, which contains a variety of general commercial uses. To the south are
two concrete plants, a waste management facility, and undeveloped forested property. To the
west is undeveloped forested property.

e Traffic and Access: The subject property is accessed by Carolina Drive and Jasper Station
Road. Carolina Drive is a local road, maintained by Jasper County. Jasper Station Road is a
local road maintained by SCDOT.

Planning Commission Recommendation: From a land use perspective, the Planning Commission
recommends approval of Industrial Development.

Attachments:

1. Ordinance

2. Aerial map of property and surrounding area

3. Aerial map with zoning layer

4. Google Earth Map of the site and surrounding area
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STATE OF SOUTH CAROLINA
COUNTY OF JASPER

ORDINANCE: 0-2024-02

AN ORDINANCE

To amend the Official Zoning Map of Jasper County so as to transfer a
property located at 951 Carolina Drive, bearing Jasper County Tax Map
Number 067-00-01-003 from the Rural Preservation Zone to the

Industrial Development Zone on the Jasper County Official Zoning Map.

WHEREAS, Jasper County staff has requested the parcel bearing Jasper County
Tax Map Number 067-00-01-003 consisting of approximately 172 acres, located at
951 Carolina Drive, be re-zoned from the Rural Preservation Zone to the Industrial
Development Zone on the Official Zoning Map of Jasper County and that request has

been submitted to the Jasper County Planning Commission and County Council; and

WHEREAS, the Jasper County Planning Commission has concurred with the
recommendations of the staff report as reflected in this Ordinance and recommends

approval by Council; and

WHEREAS, this matter is now before the Jasper County Council for determination;

NOW THEREFORE BE IT ORDAINED, by the Jasper County Council in council
duly convened and by the authority of the same:

1. Jasper County Council finds that in accordance with the staff report and the
recommendation of the Planning Commission, the proposed zoning is
consistent with the continued pattern of growth in the vicinity and is in
harmony with the Jasper County Comprehensive Plan. Good cause having
been shown, approximately 172 acres bearing Jasper County Tax Map

Number 067-00-01-003, located at 951 Carolina Park Drive on the Jasper



County Official Zoning Map in the Rural Preservation Zone shall be

transferred to the Industrial Development Zone.

2.  This ordinance shall take effect upon approval by Council.

L. Martin Sauls IV
Chairman

ATTEST:

Wanda H. Giles
Clerk to Council

ORDINANCE: # 0-2024-02

First Reading: January 16, 2024
Second Reading: February 5, 2024
Public Hearing: February 5, 2024
Adopted: March 4, 2024

Considered by the Jasper County Planning Commission at it’s meeting on

December 12, 2023 and recommended for approval.

Reviewed for form and draftsmanship by the Jasper County Attorney.

David Tedder Date
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Parks and Recreation
Master Plan
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_ PALLIANCE _

CONSULTING ENGINEERS

January 3, 2024

Mr. Danny Lucas, Director
Development Services Division
Jasper County Government

Post Office Box 1149

Ridgeland, South Carolina 29936

RE:  Professional Services for Jasper County
Parks and Recreation Master Plan for
Parks, Open Spaces, Trails, Recreation
Facilities. Boat Landings and Amenities
Proposal No.: P23162-C, F

Dear Mr. Lucas,

Alliance Consulting Engineers, Inc. is pleased to have the opportunity to provide this
proposai for Parks and Recreation Master Planning Services for Jasper County. Alliance
Consulting Engineers, Inc. understands the importance of this project and the positive impact that
this project can have on the communities that make up Jasper County.

Alliance Consulting Engineers, Inc. will be teaming with Studio Main LLC for this
project. Studio Main LLC is a premier Landscape Architecture Planning and Design Firm with
over 15 years of experience in county, municipal, campus, park, and recreation design. Studio
Main LLC is exclusive to the Alliance Consulting Engineers, Inc. team.

Alliance Consulting Engineers, Inc. has recently completed a very similar
County-Wide Recreational Master Plan for Hampton County that culminated in a report that will
guide Hampton County in future development of its parks and recreational facilities taking into
account the demographics of the County and the usage of the existing facilities. Alliance
Consulting Engineers, Inc. also recently updated Kershaw County-Wide Recreation Master Plan
with updates of current inventory and five (5) and ten (10) year goals which are already being
utilized. Alliance Consulting Engineers, Inc. is also pleased to have provided Professional
Engineering Services for the Recreational Master Planning and Site Design throughout South
Carolina to include the Timken Sports Complex in Union County which accommodates seven (7)
baseball fields, two (2) concessions/scoring towers, playgrounds, batting cages, a one (1) mile
walking track, state of the art irrigation system and picnic shelters. Alliance Consulting Engineers,
Inc. has also provided Professional Engineering Services for the Design and Permitting of two (2)
27,000-SF Recreational Facilities and Swimming Pools in Richland County; the + 14-Acre
Recreational Wakeboarding Park in Berkeley County; Engineering Design of the £ 200-Acre City

<2024 v Allkance Cansulting Fnginecrs. [ne, Allinformation contmmed m this documeni s the property of Allianee Consulting Cngineers, loc.
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Mr. Danny Lucas, Director
Development Services Division, Jasper County
January 3, 2024 — Page 2 of 5

of Newberry Recreational Compiex that includes six (6) baseball fields, four (4) soccer fields,
walking trails, picnic shelters, park benches, playgrounds, a splash-pad and parking; the Design of
a walking trail, fitness station, and green space for the Town of Silverstreet; and the Engineering
and Design for the Improvement Plans for the Existing £ 24-Acre Site of the Civic and
Recreational Complex near the Town of Prosperity that includes three (3) baseball fields, two (2)
multipurpose fields, playground, concessions and storage building, walking trails, a picnic shelter,
park benches, lighting and parking areas in Newberry County. Additionally, Alliance Consulting
Engineers, Inc. provided Anderson County with Site Design Services for the + 47-Acre Dolly
Cooper Recreation Complex, Conceptual Design of an Educational and Recreational Park below
the Murray Street Bridge in Historic Downtown Anderson, and Design Improvements to the + 25-
Acre Warner Road Sports Complex. The experience in providing Recreational Master Planning
and Site Design for many State-Wide Recreational Facilities, Alliance Consulting Engineers, Inc.
has second to none knowledge of the challenges and coordination required to complete the Parks
and Recreation Master Plan for Jasper County. The enclosed Recreational Land Planning and Site
Development pages illustrate a few of recreational projects completed by Alliance Consulting
Engineers, Inc. and Studio Main LLC.

Outlined below is an overview of the Project Approach, Content, and Timeline for this
project and a detailed Scope of Services that includes the following:

¢ Inventory and Analysis of Parks, Recreation Areas, Programming, Open Space, Trails,
Facilities, Boat Landings and Amenities

Public Engagement

Maintenance and Operations

Land Acquisition and Park Development

Budget Analysis

Benchmark and Compare Parks and Recreation Services
Strategic Action Plan

Each of the aforementioned tasks are outlined in the following Scope of Services for the
County-Wide Recreational Master Planning Services for Jasper County.

I. Project Approach, Content, and Timeline (Scope of Services)

1. Inventory and Analysis of Parks, Recreation Areas, Programming, Open Space, Trails,
Facilities, Boat Landings and Amenities
Alliance Consulting Engineers, Inc. with assistance from Jasper County Parks and

Recreation Department and Geographic Information System (GIS) Mapping Staff, as well
as Jasper County School District Staff, will obtain an initial inventory of each recreational
facility throughout Jasper County. This will include compiling an inventory of existing
parks, recreation areas, programming, open spaces, trails, facilities, boat landings, and
amenities. Alliance Consulting Engineers, Inc. will perform an assessment of existing
parks, recreation areas, programming, open space, trails, facilities, boat landing and
amenities owned, leased, operated or maintained by Jasper County. The assessment will
include a comparative analysis to communities of similar size, density, rural /suburban /

urban mix and use nationally accepted benchmarks. The analysis will document the
42024 by Allianee Consulting Engineers, Ine. Al mlormation contamed  this document is the propeety of Alliance Consulting Fngineers. Ine
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Mr. Danny Lucas, Director
Development Services Division, Jasper County
January 3, 2024 — Page 3 of 5

functionality, accessibility, capacity, and physical conditions of each of the amenities.
Alliance Consulting Engineers, Inc. will compute and compile an inventory of the Parks and
Recreation Department’s current level of Recreation Programs, Services, and Staffing. We
will perform an assessment of current recreation programs, services, and staffing that will
include a comparative analysis and consider demographics, past present, and future. This
assessment will provide recommendations for minimizing duplication and enhancing
opportunities for collaborative partnerships within Jasper County. Alliance Consulting
Engineers, Inc. will ensure this includes inventory of existing parks, recreation areas, open
space, trails, recreation facilities, and programming in Jasper County owned, leased,
operated and or maintained by other governmental entities, parochial entities who might be
willing to allow public use of their facilities for the provision of recreational and social
needs of the community.

2. Public Engagment

Alliance Consuiting Engineers, Inc. will identify, describe, and implement a comprehensive
strategy and methodology for resident involvement in the Master Plan development process
by using Recreation Public Forum Questionnaires. Alliance Consulting Engineers, Inc. will
conduct a minimum of seven (7) focus group meetings and a minimum of fifteen (15)
stakeholder interviews. Alliance Consulting Engineers, Inc. will facilitate the gathering of
specific information about services, use, preferences and departmental strengths,
weaknesses, opportunities, and threats (SWOT). We will provide surveys and meeting
formats to ensure positive, open, and proactive public participation. This will include
written records and executive summaries for all public processes and communication
strategies.  Alliance Consulting Engineers, Inc. will provide public participation data
analysis and provide information for informed decision making for the Parks and Recreation
Department and the Jasper County Council.

3. Maintenance and Operations

Alliance Consulting Engineers, Inc. will perform an analysis of the Parks and Recreation
Departments infrastructure, deferred maintenance, and capital needs for the next ten (10)
years. The analysis will include parks, facilities, open spaces, owned, leased, operated and
or maintained by Jasper County. This will provide the Parks and Recreation Department
staff information to develop a Maintenance Management Plan upon adoption of the Parks
and Recreation Master Plan. Alliance Consulting Engineers Inc. will develop and prioritize
recommendations for maintenance and renovation of the park facilities for Jasper County as
part of the Parks and Recreation Master Plan.

4. Land Acquisition and Park Development
Alliance Consulting Engineers, Inc. will develop and prioritize recommendations for
acquisition of land for Park Development, Open Spaces, Trails, and Facilities. This will
consider current and projected future demographics, public input data, equitable distribution
of assets within the county, and nationally accepted benchmarks. Alliance Consulting
Engineers, Inc. will identify opportunities for available funding and acquisition alternatives,
such as FEMA, Forfeited Land Trust, and Municipal and County Surplus Land.

5. Budget Analysis and Assessment

12 2024 by Alliance Consulting Engineers, Inc. All information contamed m this document 1s the property of Alhance Consulling ngineers. Ing.
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Development Services Division, Jasper County
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Alliance Consulting Engineers, Inc. will perform an analysis of the Parks and Recreation
Department’s operating budget with emphasis on efficiency, cost, cost recovery, and
proprictary service. This assessment will identify opportunities to increase revenue
generation within the department.  Alliance Consulting Engineers, Inc. identify
opportunities for alternative funding through partnerships, Parks and Recreation
Development Fund (PARD), South Carolina Parks, Recreation, Tourism (SCPRT),
foundations and other external sources. This assessment will develop recommendations for
operations, staffing, maintenance, programming, and funding needs.

6. Benchmark and Compare Parks and Recreation Services
Alliance Consulting Engineers, Inc. will use established benchmarks and compare Parks and

Recreation Services of similar counties in the state and region relating to their offerings with
parks, recreation facilities, programming, open spaces, trails, boat landings, budget, and
staffing levels.

7. Strategic Action Plan
Alliance Consulting Engineers, Inc. will collect and analyze demographic information for

the communities within Jasper County, collect and analyze information in participation,
needs, desires, operations, programming, and land use trends, make level of service
recommendations as it pertains to Jasper County. Alliance Consulting Engineers, Inc. will
provide definitions and recommendations for designed park and open spaces with acreages
and parameters defined as appropriate and develop recommendations for Operations,
Staffing, Maintenance, Programming, and Funding needs for Jasper County Parks and
Recreation Master Plan. Alliance Consulting Engineers, Inc. will provide a clear, defensible
plan for development of programming direction based on standards and demand analysis,
develop priorities for development of existing park land, facilities, open space, trails, and
maintenance of facilities. This will include a maintenance and operations analysis and
identify opportunities for available funding and acquisition alternatives.

II. Compensation
The following section outlines the compensation for the tasks based on our understanding of

the project: These tasks include Inventory and Analysis of Parks, Recreation Areas,
Programming, Open Space, Trails, Facilities, Boat Landings and Amenities. Public
Engagement Meetings and Forum Questionnaires, Alliance Consulting Engineers, Inc.
conduct analysis of Maintenance and Operations, Review Land Acquisition and Park
Development in order to align with the objectives of Jasper County Comprehensive Land Use
Plan and meet requirements for grant funding through the Parks and Recreation Development
Fund (PARD) and South Carolina Parks, Recreation &Tourism (SCPRT). This also
encompasses Budget Analysis and Assessment, Benchmark Comparison of Jasper County
with similar counties in the state, and a Strategic Action Plan for Jasper County. Final
compensation amount includes Progress meetings with County Administrators, Parks and
Recreation Department Directors, and others as needed each month to give updates.

Parks and Recreation Master Plan ..., $ 125,000

42024 by Alliance Consulting Engineers, Ine. Alb information contaimed i this document 1s the propenty of Alliance Consulting Engineers. Inc
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Mr. Danny Lucas, Director
Development Services Division, Jasper County
January 3, 2024 — Page 5 of 5

III. Schedule of Proposed Services

It is Alliance Consulting Engineers, Inc.’s understanding that Jasper County wishes to begin the
Parks and Recreation Master Plan in earnest to have the study completed quickly and efficiently.
Recognizing this, Alliance Consulting Engineers, Inc. can begin the Proposed Services within two
(2) weeks of receiving an executed Notice to Proceed. Normally, a study such as this will take
five (5) to six (6) months to complete. Alliance Consulting Engineers, Inc. will complete this
study within this time frame provided Jasper County provides the inventory of financial
information and facilitates obtaining the inventory of School Recreational Facilities prior to
Commencement of Services. This schedule is dependent on obtaining the appropriate project
submission items in a timely fashion for each item in the Scope of Services.

The following sections reference the Past Project Experience, Client References and
Identification of Key Staff Members who will serve on this project. Due to page limitations
additional information has been limited.

Alliance Consulting Engineers, Inc. appreciates Jasper County giving Alliance Consulting
Engineers, Inc. the opportunity to provide this proposal for Parks and Recreation Master Planning
and looks forward to assisting Jasper County on this project. Should you have any questions or
comments, please do not hesitate to contact us at (843) 757-5959.

Very truly yours,

Vo

N ) ol

Deepal S. Eliatamby, P.E., SCCED
President

ALLIANCE CONSULTING ENGINEERS, INC.

Enclosure
cc: Mr. Frank Turano, Alliance Consulting Engineers, Inc.
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Parks and Recreation Master Plan Statement of Qualifications

Qualifications Demonstrated by Past Projects

Alliance Consulting Engineers, Inc.’s Team has experience in preparing Parks and Recreation Master Plans and
Designing, multi-use trails, public parks and recreational centers, as well as large public and private sport venues
that provide a space or place that offer opportunities for activities, exercise, and social gathering. Every bit as
essential to a community’'s quality of life as its businesses, outdoor recreational areas foster personal connections,
encourage environmental stewardship and enhance general wellbeing. Below, are a few examples of projects
Alliance Consulting Engineers, Inc. has successfully delivered to numerous counties and municipalities that
demonstrate our ability to provide Jasper County with parks and recreation facilities that are safe, cost-efficient,
and a great asset to Jasper County.

County-Wide Recreational Master Plan

Hampton County
Alliance Consulting Engineers, Inc. was retained by Hampton County to develop a County-
Wide Recreational Master Plan. The Scope of Services consisted of a report outlining an inventory
of existing Hampton County, City and Public / Private School Recreational Facilities, an
assessment of each of those facilities and recommendations regarding the conditions of the facilities. This report
was prepared as a guide to assist Hampton County for new recreational complex to house sporting events based
on the input of the Hampton County citizens taking into account the demographics of the County and the usage of
the existing facilities.

Nature Trail Evaluation and Americans with Disabilities Act (ADA) Study of the Department of Parks,
Recreation and Tourism Facilities

Town of Estill, Hampton County

R BRECRMEN  Alliance Consulting Engineers, Inc. was retained by the Town of Estill
2 to provide the Professional Services for a Nature Trail Evaluation and
Americans with Disabilities Act (ADA) Study of the Department of  rowountry Charm
Parks, Recreation and Tourism Facilities located at First Street in the Town of Estill in
3| Hampton County. The Evaluation includes the gravel trail as well as exercise stations,
benches and picnic facilities along the trail for renovation and ADA Accessibility and Compliance. The
Evaluation will also include a Preliminary Cost Opinion for providing Trail and Amenities that are ADA
Compliant and a Landscaping Master Plan for the location.

City of Newberry Recreational Complex, Newberry County gh Cireet

A A & NG “l Alliance Consulting Engineers, Inc. was retained by

e oy A& | Newberry County to develop the City of Newberry
- | Recreationa! Complex along SC Highway 34. The Recreational Complex
| includes three (3) baseball ficlds, two (2) soccer fields, walking trails, picnic
20 arcas, park benches, a playground, a splash-pad, and the associated parking
5 and access. Alliance Consulting Engineers, Inc. provided the Coordination of

| 2SR 3 .— | Topographic Survey and Geotechnical Exploration, Preparation of

Construction Documents, Bidding and Award Services, Construction
Administration and Construction Observation Services and Construction Materials Testing. Alliance
Consulting Engineers, Inc. coordinated with Newberry County Staff and the City of Newberry to develop
the Site Layout that will accommodate the existing site conditions.

Alliance Consulting Engineers, Inc. Nt
\
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Jasper County, South Carolina

Timken Sports Complex

Union County

Alliance Consulting Engineers, Inc. was retained by Union County to develop a £ 25.76-Acre

County Recreational Complex (Timken Park Sports Complex). The site is located at the Intersection of the

Rice Avenue Extension and Industrial Park Road in Union County. The Sports Complex accommodates
by S baseball and softball leagues in Union County and throughout
South Carolina. The Sports Complex included seven (7) baseball
fields, two (2) concessions/scoring towers, playgrounds, batting
cages, a one (1) mile walking track, irrigation system with booster
pump, and picnic shelters. Specialized imported materials were
installed for the infield and warning track to assist in drainage of
the field. The services provided included Construction Plans,
Specifications, Storm Drainage, and Utitity Plans to service to the
complex.

1,000 LF of Walking Trail on (+ 3 acres)
Town of Brunson, Hampton County

Alliance Consulting Engineers, Inc. was retained by the
Town of Brunson to develop improvements plan for the
existing Allen Elementary School Site northeast of the Town
of Brunson along North Broad Street. The project inciuded a walking trail, a
restroom facility, four (4) park benches, + 1,025-LF of Fence, and ADA
Parking Area for the Recreational Facility. The services Alliance Consulting
Engineers, Inc.  provided included the Preparation of Construction
Documents, Bidding and Award of the Project and limited Construction
Administration. Alliance Consulting Engineers, Inc. coordinated the
development through the South Carolina Department of Parks, Recreation, and Tourism Trail Grant to
enhance the community.

Green Street Recreational Complex Expansion

City of Marion, Marion County

r/I-:-’:- ] R e , - ;h Allian.ce Consult‘ing Engineers, Inc._\f'vas retained by ERELEL
— == | the City of Marion for the Due Diligence and the RNECIENY
: Engineering Design and Permitting of a
Recreational Complex Expansion on * 14.4-Acres located at the
corner South Main Street and Green Street in the City of Marion.
Alliance Consulting Engineers, Inc. coordinated the completion of
the Due Diligence Services for the Facility which included the
completion of a Topographic Survey, Geotechnical Subsurface
Exploration, and a Wetlands Delineation and United States Army Corps of Engineers (USACE)
Jurisdictional Verification. Engineering Design, Specifications and Permitting Services for the Recreational
Complex provided by Alliance Consulting Engineers, Inc. included Existing Conditions Plan, Clearing and
Grubbing Plan, Site Plan, Grading and Storm Drainage Plan and Profiles, Utility Plan and Profiles,
Landscape and Irrigation Plan, and Erosion and Sediment Control Plan and Associated Details.

Alliance Consulting Engineers, Inc. R ANCE
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County-Wide Recreational Master Plan. Hampton County

South Carolina

County-Wide Recreational Master Plan
Hampton County, South Carolina

Alliance Consulting Engineers, Inc. was retained by
the Hampton County to provide Professional
Engineering Services to develop a County-Wide
Recreational Master Plan. The Scope of Services
consisted of a report outlining an inventory of
existing Hampton County, City and School
Recreational Facilities, an assessment of each of Client: Hampton County
those facilities and recommendations regarding the Location: Hampton County
upfit or replacement of the facilities. This report was SO LI el
prepared as a guide to assist Hampton County for
future development of its parks and recreational
facilities taking into account the demographics of the - Existing Recreational Facilities Inventory
County and the usage of the existing facilities. - Community Outreach Meetings

Alliance Consulting Engineers. Inc. provided an - Publication and Presentation of Master Plan
inventory and map of the existing public parks and
facilities. as well as develop an Implementation Plan .
for improvements. LGRS R

BIEET

Highlights:
- Recreational Master Plan

fyiLiance
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County-Wide Recreational Master Plan Update
Kershaw County, South Carolina

Alliance Consulting Engineers, Inc. was retained
by Kershaw County to provide Professional
Engineering Services for a complete Update of the
County-Wide Recreational Master Plan for
Kershaw County prepared by Alliance Consulting
Engineers. Inc in 2012 the County-Wide
Recreational Master Plan was completed in four (4)
parts that included Existing Facilities Inventory and
Community Outreach Meetings, Project Planning
and Implementation of Support Materials.
Presentation of County-Wide Recreational Master
Plan to Kershaw County. and Publication and
Presentation of the County-Wide Recreational
Master Plan.

Recreational MasteriPlan
foriKershawiCounty

Aicuance

ershav¥

COUNT
SOUTH CAROLINA

Client: Kershaw County
Location: Kershaw County
Completion Date: 2022

Highlights:

- Existing Facilities Inventory and Community
Outreach Meetings

- Project Planning and
Implementation Support Materials

- Presentation of County-Wide Recreational
Master Plan to Kershaw County

- Publication of the Master Plan

(e kA At )
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GOOSE CREEK
SAINT JAMES TRAIL

Hike-Bike Connectivity Master Plan Update
City of Goose Creek, South Carolina

The City of Goose Creek is a City on the move. Recent and
current projects like the Eubanks Park Master Plan, the
2021 Comprehensive Plan, and the roadway improvements
along Montague Plantation Road, demonstrate the City's
commitment to creating an active and attractive environment
for residents, employees and visitors. Through these efforts,
the importance of bicycling and walking has emerged as a high
priority for the community, both as an amenity that adds to
the quality of life for Goose Creek residents, and as an asset to
attract tourism and stimulate economic development.

The City of Goose Creek Connectivity Master Plan creates
a vision and blueprint for integrating walking and bicycling
into the fabric of the community. The Plan is built on a
thorough, in-depth analysis of existing conditions and
priority routing to provide immediate connectivity. Through
its "Six E's” framework, the Plan presents recommendations
in the areas of engineering, education, encouragement,
enforcement, evaluation/planning, and equity, all of which
are designed to make bicycling and walking fun, daily, and
naorrmal transportation and recreation choices. By prioritizing
recommended walkway and bikeway projects and including
cost estimates, design guidelines, and funding opportunities,
the Master Plan will guide investments in active transportation
and recreation.

Client Contact Sector
City of Goose Creek Natalie Ziegler — City Administrator Strategic Master Planning,
South Carolina E: nzeigleracityofgoosecreek.com Trails and Greenways, Schematic

P. 843.797.6220 Design



Anderson County Parks and Recreation Master Plan
Anderson County, South Carolina

Studio Main was selected by Andersen County in 2021 to
provide comprehensive and strategic master plans for all
seven (7) county council districts. Anderson County, with
explosive growth in residential, commercial, and industrial
sectors has not completed a master since 2009 and further did
not use that time as an opportunity to solicit public feedback,
nor explore additional park facilities and expansions.

As part of the master planning process, Studio Main is leading
two public meetings and workshops in each council district
(average council district size is 30,000 people). At each of
these meetings, the drop-ins are organized for quick feedback
at each park level as well as addressing the overarching
mission, vision, values, and goals of the department.

The heart of the final master plan included an analysis of the
existing condition and uses of each park. All parks and facilities
received a detailed illustrative master plan, photosimulations
(before/after), cost estimates, and a project workbook with
a phased approach to implementation, potential funding
sources, and project partners.

-y SO e
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Client Contact
Anderson County, SC Rusty Burns - County Administrator
E: rburns@andersoncountysc.org

P. 864.260.4000

Sector
Master Planning. Public Input,
Construction Documentation



Laurens County & City of Laurens
Comprehensive Master Plan

Laurens County, South Carolina

Studio Main was selected by the City of Laurens and Laurens
County in 2022 to provide a comprehensive master plan to
address explosive growth in residential, commercial, and
industrial sectors.

As part of the master planning process, Studio Main is leading
ten public meetings and workshops in each council district. At
each of these meetings, the drop-ins are organized for quick
feedback at with parcel level data as well as addressing the
overarching mission, vision, values, and goals of the City and
County.

The heart of the final master plan will include land use analysis
for developable properties in a smart growth pattern, taking
into account infrastructure needs, environmental analysis,
and market research. Both the City of Laurens Comprehensive
Plan the Laurens County Comptehensive Plan will he
completed in Summer 2023,

Client Contact
Laurens County, SC Thomas Higgs - County Administrator
E: thomashiggs@co.laurens.sc.us
P: 864.766.9049

Sector
Master Planning, Public Input,
Land Use Planning



UPPER SALUDA RIVER

Saluda River Blue Trail
City of Belton, South Carolina

The Saluda River Blue Trail traverses from Saluda Lake
in Pickens County, South Carolina to Lake Greenwood in
Greenwood County, South Carolina. Covering over 60 miles,
the Saluda River passes through historic textile communities,
once providing valuable energy to power manufacturing mills.

Studio Main has been involved in the master planning of the
Saluda River Blue Trail since 2010, planning portage points of
the eight hydrodams, marketing and branding, and designing
ADA accessible access points. In 2017, Studio Main master
planned a new access point along Highway 247 in the City
of Belton and was a successful recipient of the Duke Energy
Water Resources Grant for $100,000.

Construction Documents were prepared for all site amenities
including site vehicular access, ADA parking (car and truck/
trailer), pedestrian connections to the Saluda River, and
an ADA kayak launch. Phase Two includes a boat launch,
expanding parking for boat/trailers, picnic pavilion, and
natural surface trails. Studio Main provided permitting with
Anderson County Land Development, SCDOT, SCDHEC, and
USACE

“lt is hard to overstate the importance of the Belton Landing
project to our community. The facility will not only serve to
improve river access and provide economic stimulus to the
Belton area, but will also raise awareness to the fundamental
importance of preserving our pristine natural resources.”—
Representative Jay West, South Carolina House District Seven

k Client Contact Sector
City of Belton, SC Alan Sims - City Admintstrator Master Planning, Construction
E: alansimsecityofbeltonsc.com Pocumentation, Construction

P: 864.338.7773 Administration
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Greenbelt Preservation Master Plan
Berkeley County, South Carolina

In 2024, Studio Main, as part of collaboration with Project
Partners (Trust for Public Land, Lord Berkeley Conservation
Trust, Lowcountry Land Trust, and Vance Consulting) will
initiate al! aspects of conservation and provision of public
greenspaces from planning, designing, funding, purchasing
and acquiring conservation land to the management and
programming of conservation and recreation properties.

Berkeley County is anticipating $58.7 million in local sales
tax revenue for greenbelt capital expenditures, The Greenbelt
Preservation Master Plan will facilitate and encourage
matching local funds with substantial levels of private, state
and federal resources.

The Master Planning process includes analysis of existing
conditions, stakeholder and public input, development of
goals and guidelines for property acquisition, prioritization,
and development of a final master plan report and GIS data.

T

Client Contact Sector
Trust for Public Land Pegeen Hanrahan Master Planning, Public Input
E: Pegeen.Hanrahanetpl.org

P:1.800.714.5263



City of Bennettsville Parks & Recreation Master Plan
Bennetsville, South Carclina

Studic Main led the City of Bennettsville through a
comprehensive Strategic Parks and Recreation Master Plan
funded by the Mational Parks and Recreation Association. As
part of the grant, Studio Main led Mayor, Council, Advisory
Committee Members, stakeholders, property owners, business
owners, and members of the public through a six-month
planning process that developed strategic implementation
goals for short and long-term goals for priority projects while
conducting a comprehensive analysis of each park site and

facility.

The final master plan included an analysis of the existing
condition and uses of each park, coupled with the needs
during the public input. All parks and facilities received a
detailed illustrative master plan, photosimulations (before/
after), cost estimates, and a project workbook with a phased
approach to implementation, potential funding sources, and
project partners. Studio Main is working with the City of
Bennettsville to solicit federal, state, and local funds for Phase
One implementation.

Client Contact
City of Bennettsville, SC Elisabeth McNiel - Director of Parks, Master Planning, Public Input
Recreation and Tourism
E: elisabeth.mcniel@bennettsvillesc.com

BENNETTSVILLE

parks and recreo ion

Sector

P: 843.479.9001
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Jasper County, South Carolina

Studio Main, LLC STUDIOMAIN

Studio Main, LLC is a Landscape Architecture Planning and Design Firm that has become one of South Carofina’s
leading small-business firms specializing in planning, design, and implementation of strategic master plans,
corridors, greenways, parks, and trail systems. Founded in 2016 after feading thousands of miles of multi-modal
planning and hundreds of miles of implementation for national design firms, Studio Main engages in a focused
design approach that leads with a commitment to transforming communities through community-oriented design.
Studio Main has experience working in all size communities, campuses, and townships, from a few hundred to
thousands, from rural to mountain and coastal to suburban and urbanized areas. Studio Main strives to tailor each
project to the community’s unique setting, history, and culture through an active and engaging participation and
facilitation process. Studio Main is at the forefront of the sustainable transportation movement. Studio Main is
active in Ten at the Top Mobility Alliance, the Complete Streets Coalition, and has given national and regional
presentations on pedestrian and bicycle corridor and network design and implementation. Studio Main, LLC is
exclusive to the Alliance Consulting Engineers, Inc. Project Team.

Blake Sanders, P.L.A., ASLA
President

Mr. Blake Sanders has over sixteen (16) years of practical, professional experience as a Project
Manager and Senior Landscape Architect for regional and international design firms. Mr. Sanders
has taken streetscapes, trails, and parks from concept to construction and is known for his
innovative design and constructton strategies. His experience includes community- STUD|O,“ A|N
oriented planning and design through charettes, strectscape improvement planning,

corridor studies, bicycle and greenway planning, as well as county, municipal, campus, park, and recreation design.
Mr. Sanders routinely provides project management and design from conceptual planning through bidding and
construction administration. Mr. Sanders walks communities through the charette and design process, engaging

them in a series of stakeholder meetings and open studio sessions that culminate with community driven design
solution.

Alliance Consulting Engineers. Inc. AT
1

-
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BENJAMIN S. WHALEY, P.E., LEED

Senicr Project Manager

REGISTERED PROFESSIONAL ENGINEER

South Carolina Registration No, 26589
North Carolina Registration No. 22937

North Carolina £ngineer In Training, June

1995
LEED Green Associate, Spring 2014

EDUCATION

Bachelor of Science in Engineering,
Technology, 1986

University of Narth Carolina
Charlotte, North Carolina

Associates of Science in Architectural
Drafting

Pitt Community College

Greenville, North Carolina

EXPERIENCE

Aoance

CONSULTING ENGINEERS
ALLIANCE CONSULTING ENGINEERS, INC.

April 2013 - Present

Serves as Project Manager for municipal, industrial and commercial
projects. Works directly with Senior Project Managers responsible
for projects in all phases of development including project
management, planning report preparation, design, calculations,
bidding and award, permitting, and construction administration.

BALBO CONSTRUCTION CORPORATION
November 2010 - March 2013

Served as Project Engineer for municipal, industrial and
commercial projects. Responsible for projects in all phases of
development including planning, design, permitting, and
construction management.

RELEVANT EXPERIENCE

Kershaw County Parks and Recreation 10-YearMaster Plan
Kershaw County, South Carolina

Hampton County Parks and Recreation 10-YearMaster Plan
Hampton County, South Carolina

City of Newberry Recreational Complex
Newberry County, South Carolina

New Walking Trail Park for Town of Silverstreet
Newberry County, South Carolina

Recreational Complex for the Town of Prosperity
Newberry County, South Carolina

Mass Grading, Design & Permitting for Project Sunshine 2020 Facility
to include Private Park and Walking Trails for Employees at the
Pineview Industrial Park

Richland County, South Carolina

Site Design for 1,000 LF Walking Trail for the Town of Brunson
Hampton County, South Carolina



Blake Sanders, PLA, ASLA

Studio Main LLC
1 Hindman Street | Pelzer, 5C 29669
P.864.617.0347 | E. blake@studiomainllc.com

Blake has over fifteen years of practical, professional experience as a Project
Manager and Senior Landscape Architect for regional and international
design firms. Blake has taken streetscapes, trails and parks from concept
to construction and is known for his innovative design and construction
strategies. His experience includes community-oriented planning and
design through charrettes, streetscape improvement planning, corridor

studies, bicycle and greenway planning, as well as municipal, campus, park, and recreation design. Blake routinely provides project
management and design from conceptual planning through bidding and construction administration. Blake walks communities
through the charrette and design process, engaging them in a series of stakeholder meetings and open studio sessions that
culminate with community driven design solution.

REGISTRATIONS &
AFFILIATIONS:

EDUCATION:

PRESENTATIONS &
WORKSHOPS:

MUNICIPAL &
STRATEGIC MASTER
PLANS:

American Society of Landscape Architects

Association of Pedestrian and Bicycle Professionals

Palmetto Cycling Coalition

Complete the Streets Anderson Advisory Board (2007-2012)

Town of West Pelzer Mayor (2015-current)

Anderson County Municipal Association President (2014)

Palmetto Business Association President (2017}

Palmetto Cycling Coalition - Communities for Cycling (2012-current)
Professional Landscape Architect (SC #1244}

Clemson University (2006}
Bachelor of Landscape Architecture

2017 TN, GA, FL Bicycle Tourism Presentation

2017 National Bicycle Tourism Summit Presentation and Panel
2017 SE Greenways Bicycle Summit Presentation

2017 ASLA Tri-State Presentation and Panel

2017 8C Bicycle Summit Presentation

2017 SCDHEC Active Lifestyles Presentation Keynote

2018 Washington State Bicycle Summit Keynote

2018 SE Bicycle Symposium Keynote

2018 Municipal Association of South Carolina Annual Conference
2018 [naugural Mayor Joe Riley Design Institute Class of 2019
2019 Piedmont Legacy Trails Summit — Keynote

2019 International Insurance Professionals - Keynote

2021 MASC Economic Development Association - Keynote

City of Walhalla, South Carolina
Town of Jonesville, South Carolina
City of Summteron, South Carolina
City of Santee, South Carolina

City of Dillon, South Carolina

City of Orangeburg, South Carolina
City of Travelers Rest, South Carolina
Town of Williamston, South Carolina
City of Laurens, South Carolina

City of Lyman, South Carolina

City of Gaffney, South Carolina

City of Denton, Maryland

City of Landrum, South Carolina

City of Florence, South Carolina

City of Marion, South Carolina

City of Hardeville, South Carolina
Town of Pendleton, South Carolina
City of North Augusta, South Carolina

Studio Main, LLC | i Hindman Street | Pelzer, SC 29669
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References

Kershaw County
Mr. Danny Templar
County Administrator
515 Walnut Street
Camden, South Carolina 29020
Phone: (803) 425-1501
Mobile: (803) 572-2644
Danny.Templar(@kershaw.sc.gov
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Town of Estill
Ms. Tiffany Cooks, Ph. D.
Town Administrator
Post Office Box 415
Estill, South Carolina 29918
Phone: (803) 625-3051
Mobile: (803) 346-9347
TCooks(@townofestill.sc.gov

SouthernCarolina Regional Development <
Mr. John W. Fleming, P.E. 3!
201 Lee Avenue O _
Hampton, South Carolina 29924 (f)
Phone: (803) 541-0023 F—
Mobile: (843) 607-9729
ifleming@southerncarolina.org

Hampton County
Ms. Rose Dobson - Elliott
200 Jackson Avenue East
Hampton County, South Carolina 29924
Phone: (803) 914-2100
Mobile: (803) 943-8051
rdellioti@jaspercountysc.com

City of Goose Creek
Ms. Natalie Ziegler
City Administrator
519 North Goose Creek Boulevard
Goose Creek, South Carolina 29445
Phone: (843) 797-6220
nzeigler@cityofgoosecreek.com
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Proposal for

PARKS & RECREATION

MASTER PLAN

Jasper County, SC | January 3, 2824

Contact

Chris Chackley, PLA, AICP
843-603-4199
Chris.Chockleyi@holton-menk.com

1298 Professionat Drive

Myrtie Beach, 5€ 29577
843-692-3200 | Bolton-Menk.com

AR L

BOLTON
& MENK

Real People. Real Solutions.

Contents

Project Approach, Content, and Timeline
Fast Project txperience and Client References,
Cualifications and Demonstrated Competencies
oataffing Capacity and Availabitity

Project Fee Structwe and Cost Estimate

In Partnership with:

mcmillan pazdan | smith Q
et
Tom O’Rourke




January 3, 2024 Bo LTO N

Kimberly Burgess, Director, Administrative Services Division & M E N K
Jasper County Government Real People. Real Solutions.
PO Box 1149

358 3 Avenue 1298 Professional Drive
Ridgeland, SC 29936 Myrtle Beach, SC 29577

RE:  Proposal for Parks & Recreation Master Plan (RFP #2024-8) B43-692-3760  Balton-Menk.com

Dear Kimberly:

Jasper County takes great pride in its park system and programming. This is evident in recognizing the need to
periodically plan for the future through the creation of a 10-year Parks & Recreation Master Plan. This plan will
review existing programs, systems, and the natural environment and propose solutions to protect and enhance
these resources moving forward. Like you, Bolton & Menk, Inc. and its affiliates take great pride in planning for
and designing parks systems that are safe, sustainable, and beautiful. Through our vast experience with simitar
communities and master planning projects, we understand the elements essential to developing a successful and
implementable Parks & Recreation Master Plan.

MULTIDISCIPLINARY FIRM - The Bolton & Menk team offers robust park and recreation planring and design capabilities. Our in-house team includes
landscape architecture, planning, public engagement and communication, natural resource planning, funding, engineering, and GIS, allowing us to streamline
many processes without the need for externat coordination. With more than 900 employees, we offer the expertise of a national firm, but our project
teadership is local. In addition to our in-house expertise, we have teamed with McMillan Pazdan Smith Architecture to assist with building and facility
analysis and data analysis. Their current work with Jasper County will prove to be invaluable for this project as they fully understand the communities in the
county. Our team also includes Tom 0'Rourke Parks and Recreation, LLC, who will provide valuable expertise when reviewing park budgets, analyzing

the parks maintenance and operation cost and projections, and identifying funding mechanisms that will lead to successful implementation of identified
strategies. Our depth of staff and diverse capabilities will enable us to better allocate resources, keep fees in check, and spend more time developing a
master plan customized to your needs.

INCLUSIVE, EXCITING ENGAGEMENT - The success of this plan will be supported by our in-depth public participation process that engages Jasper County
residents. Our approach is to provide an open, cooperative, and collaborative process to collect input from a range of stakeholders. Working with you, we will
design creative and exciting strategies and materials to hear from as many residents as possible to find out what their needs and goals are for the county
parks, while considering feasibility and financial considerations. We approach community engagement with the understanding that we need to meet people
where they are comfortable, not the other way around.

ROADMAP T0 IMPLEMENTATION - We deliver implementable plans and projects. With Bolton & Menk, you can be certain we will provide feasible
solutions and creative thinking to bridge the gap between vision and construction. We understand the county has many ideas and welcomes assistance in
prioritizing park improvements to develop a readmap to best implement these projects. We are committed to developing a master plan that helps Jasper
County best leverage resources to realize its vision for a stronger parks system.

ENTERPRISE DEVELOPMENT - It will be essential for the future financial sustainability of the Jasper County Parks and Recreation department to create ideas
concerning innovative park facilities and programs. We believe that with any Parks & Recreation Master Plan, there need to be revenue streams that come from
outside the tax payer base of Jasper County. Our team is uniquely qualified in this area, with the addition of Tom 0'Rourke, the longtime executive director of the
Charleston County Park and Recreation Commission. While at Charleston County, Tom was responsible for creating revenue sources for well over 70 percent of the
operating budget. Tom also brings financial experience as a recent council member for the Town of Mount Pleasant. During his term, Tom served as chair of the
finance committee, enabling our team to have first-hand local experience with the financial challenges of county and municipal governments.

In service to Jasper County, we are excited at the opportunity to complete the Parks & Recreation Master Plan
project. | will serve as your lead client contact and project manager. Please contact me at 843-653-4199 or
Chris.Chockley@bolton-menk.com if you have any questions regarding our proposal.

Respectfully submitted,
Bolton & Menk, Inc.

Chris Chockley, PLA, AICP, Project Manager

Bolaan & Menk is an equal opportunity employer
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PROJECT APPROACH, CONTENT, AND TIMELINE

PROJECT UNDERSTANDING

To create a Parks & Recreation Master Plan for

Jasper County, it will be important to understand the
community’s current desires and goals. In addition, a
changing demographic, increasing population density,
and shifting recreational trends ultimately demand

a forward-thinking plan that can identify valuable
community opportunities while providing a tool to
prioritize how and when these opportunities are
implemented.

The Bolton & Menk team understands this vision to
create a long-term plan outlining the necessary steps to
achieve sustainable parks, open spaces, and trails. To us,
sustainability and resilience are not just green solutions,
but rather a strategy ensuring environmental, cultural,
ecanomic, social, and political vitality. Each of these
elements is critical to parks and recreation planning on a
county-wide scale.

Sustainable Solution

'y
Onprmie

As described in our work plan, our approach outlines the
steps we believe are necessary to execute this project.
We will work with the county to tailor this process to
best fulfill Jasper County’s needs. From our extensive
parks and recreations experience, we know and
understand how unique the county is and expect to learn
a great deal more from county staff and the public. For
this reason, we recommend a diverse outreach process
with multiple avenues to collect focused and critical
feedback and engage your community.

Our goal with this project is simple: help you realize your
vision with the completion of a comprehensive, usable Parks &

Recreation Master Plan that helps the county make informed,
{ong-term decisions.

We understand the following to be key components of

future parks and recreation planning:

= Broadening the diversity of park users, regardless of age, ethnicity,
social class, and/or ability (equitable park system)

» Promoting inclusive play and improved accessibitity

*  Protecting and enhancing the community’s natural and ecological
fesources

* Responding to changing demographics and recreational trends

= Planning flexible park and recreation programming needs

= Understanding the county-adjacent amenities and their use by Jasper
County residents

= Considering maintenance and staffing needs

The following work plan defines the scope of services we

have crafted for this project. We will gladly refine this

based on your review to ensure the county’s needs and

wants are addressed. The following includes a summary

of deliverables anticipated from this process:

» Regular communication and effective project management

» Graphic and content support for promotional materials and public
engagement needs

» Innovative, effective, and inctusive public engagement

» A summary of key findings resulting from data collection, surveys. and
public outreach

» (apital improvement planning and operational improvement strategies

= Strategic action plan

» Draft and final Parks & Recreation Master Plan documents

Our team understands this will be a collaborative
process involving county staff, stakeholders, and as many
community members as we can engage. We anticipate
county staff assistance with providing previously
collected data that may prove useful to the project,
procuring additional park inventory data, identifying
potential stakeholders, promoting and advertising

public engagement opportunities, and attending project
coordination meetings,

Parks & Recreation Master Plan § asper County, South Carolina
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COMMUNITY ENGAGEMENT

Our approach to community engagement will ensure
consistent, dependable, and responsive communication
throughout the project. Our top pricrity is to develop

a plan that not only ensures project success but
establishes trust and credibility with the county and its
stakeholders.

We know from considering the best available data
that Jasper County's average age is greater than
neighboring counties and the state average. This
information is important as we create ways to reach
the public with accessible engagement strategies. Our
engagement approach is rooted in giving the community
a voice through both traditional and nontraditional
{grassroots and artist-driven) engagement. Previous
experience shows that these strategies are some of
the most effective in achieving the goals of community
engagement—not just going through the motions.

We take this seriously because it works.
LAar) i
R
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APPROACH AND METHODOLOGY

PROJECT APPROACH, CONTENT, AND TIMELINE 3

We have outlined our commitment to engagement

to meet the requirements of the RFP. We have also

included considerations over and above these base

efforts to maximize the effectiveness of this process:

o Community Liaisons, Our budget includes partnering with locally-
respected associates with existing relationships in the community—
especially with historically underrepresented or culturally unique
populations—to assist in communication with these groups and to serve
as advocates for this master planning process.

 Visual Messaging. In a diverse, multilingual community, visual
messages can span language, culture, and ability barriers. Meeting
materfals developed throughout the project will rety heavily on visuals
and will limit text o the extent possible to help people connect with and
understand the project, regardless of language barriers.

 Translation to Multiple Languages. Where text on engagement
materials is necessary. we can provide lif requested) translated versions
according to the community’s needs. Our intent is to provide Spanish
translations at the minimum. We are open to additional translations (up
to two total), for an additional fee. Fees for this service have nat been
included in our estimated fees within this proposal.

* Investing in the Community. Our team is committed to partnering
with peaple, places, and rescurces that are local to the Jasper County
community whenever possible. Whether it be hiring a local videographer
to film pap-ups, or hosting @ meeting at @ community restaurant, we
have ideas and connections to make this happen.

¢ Making Input Matter. To build trust and buy-in for the project,
engagement attempts must be sincere. Input needs to shape outcomes,
not just be the show while the “real” technical work goes on behind
the scenes. We are committed to bringing meaningful questions to the
public where their input can shape results—and reporting back to them
to show how it did just that.

Our approach to the scope of work is based on our current project understanding, the mission of Jasper County, and
experience working on master planning projects in communities around the country, including South Carolina. Qur goal
is to create an actionable and aspirational plan built around extensive public engagement and focused on achieving
multiple goals, including enhanced recreation, connected conservation strategies, and supporting strong and vibrant
communities. Outlined below is our approach to achieving this vision. We welcome a conversation with Jasper County
to refine this scope and fee to ensure we meet project goals and deliverables within budget and schedule.

[ TASK A: INVENTORY AND ANALYSIS OF PARKS,
RECREATION AREAS, PROGRAMMING, OPEN SPACE,
TRAILS, FACILITIES, BOAT LANDINGS, AND

AMENITIES
ESTIMATED FEE: $17,500

TASK A.1: STRATEGIC KICKOFF MEETING

We will host an in-person strategic kickoff meeting with the project
management team [PMT], comprised of county staff and key stakeholders, to
lay the foundation for a successful project. We will use this time to discuss
overall scope and project approach, discuss goals, confirm a timeline, and
review other critical items. Qur team will provide an agenda, any required
handouts, and will prepare meeting minutes after the discussion.

Parks & Recreatian Masler Flan | Jaspes County, Seuth Caralina
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TASK A.2: REVIEW OF COUNTY-PROVIDED DATA

We will wark with the county to acquire and review previously gathered
data and prepared studies relevant for development of 2 comprehensive
understanding of the parks and apen space system. As we review this data,
we will coordinale with the county on any discrepancies or missing data
we encounter.

TASK A.3: PREPARATION OF BASE MAPPING

Our 6?5 team will work with county staff to collect any existing GIS data sets
and plans to create critical mapping and park base plans that will be utilized
throughout the master planning process.

TASK A.4: PARK AND FACILITY INVENTORY AND
ANALYSIS

Gur team will conduct a thorough inventory and conditions assessment

for all Jasper County parks, trails, greenways, and facilities. Specific

information to be cotlected may include the following:

s |Use existing inventory provided by the county to assist with a thorough
on-site park and facility inventary analysis; the existing parks inventory
will use GIS data sets

* Dbeneral feature condition and life cycle forecasting of elements
showing wear and Liability

» |dentified high-maintenance items or sites, etc.

» Documented accessibility issues or constraints

Our in-house GIS specialist will become familiar with completed GIS
mapping of the county and identify additional mapping needs that may prove
valuable. The physical inventory and feedback from the community will be
evaluated together as we begin to assess existing amenities and resources.

Qur architectural team members are also available to provide a more
comprehensive review of county parks buildings and structures.

[¥ TASK B: PUBLIC ENGAGEMENT
ESTIMATED FEE: $35,000-$50,000

A successful Parks & Recreation Master Plan must reflect the needs and
desires of the stakeholders that will fund, use. and maintain these facilities.
As such, public involvement and engagement is one of the most critical
components of the planning process. We are committed to providing a
robust engagement process that goes beyond traditional open heuses and
cookie-cutter surveys. A more comprehensive description of our public
involvement plan can be found in the Community Engagement section of the
project approach.

We believe in the engagement process identified in this proposal, yet we
anticipate there may be requests to refine this to ensure it aligns with the
needs of the Jasper County community. We look forward to an open dialogue
with county staff to review desired efforts and finalize a plan to engage with
the public during this process. Qur desire is to capture as many voices as
possibte and to develop a plan the community can be proud of,

PROJECT APPROACH, CONTENT, AND TIMELINE &

Youlh are often some of the heaviest users of a community's park system;
capturing their voices is critical to successful master plan development. We
suggest coordinating with lecal schools to distribute a survey tailored to this
demographic.

SOCIAL MEDIA COORDINATION

Qur team will coordinate with county communication staff to promote master
plan efforts throughout this process, including leveraging existing social
media platforms or creating project-specific accounts to inform the public of
input opportunities throughout the process. We will develop these materials
and provide them directly for posting by county staff and partners.

LOCAL LIAISON PARTNERING

We recommend partnering with locally respected associates that have
relationships with historically underrepresented or culturally unique
populations, to assist in communication with these groups and serve as
advocates for this master planning process.

TASK B.1: PUBLIC AND STAKEHOLDER MEETINGS

Our team of experienced professionals witl ensure that the public
engagement process reaches out ke as many residents, park users, and
stakeholders as possible using in-person public meetings and workshops,
and online meetings. It is anticipated that up to seven public engagement
meetings that may include stakehalder, focus group, and key personnel
interviews, will be required for this project. We will work with the county to
determine the optimal locations for these meetings to be sure that public
outreach and engagement is achieved.

Parks & Recreation Master Plan | Jasper County, Scuth Caiolina
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POP-UP ENGAGEMENT

Qur team will facilitate two pop-up meetings to solicit feedback from the
public. Our intention is to coordinate these efforts with the county and our
local Ligisons to determine a venue and existing community event that would
engage with culterally unique populations in the community while stilt

being available for all residents to participate. Possibilities include sporting
events, a neighborhood night oul, or & culturally significant celebration

PROJECT OPEN HOUSE

To ensure the community remains engaged in the master planning process,
we propose an open house after a full draft has been provided (and reviewed)
by the county and prior to development of a final master plan document.
This will provide an opportunity for residents to review recommendations
and provide feedback to affect changes in the final master plan, This is a
key step in seeking consensus from the community while validating that
this plan was developed in part from the feedback they provided throughout
the process.

TASK B.2: COMMUNITY SURVEY

Working in conjunction with county staff, we will develop a survey to solicit
input from the broader community. We envision this to be available through
an online platform, as well as paper copies to ensure we reach out te the
entire community. The Bolten & Menk team will provide the county with

SURVEY RESULTS SUMMARY
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GROUPT

i
— F
' e A Y

& £ =

i1

il

- ALY
4

An overwhelming majority say parks, -

traits and open spaces are very el

,mpur‘ldnllo the overali quality of Iuieh ARE YOU A WIKDSOR —
in their commumty, which suppors lhe HEIGHTS RESIDENT?

32% of participants were in the 30-40 age

group, which may suggest a increase of
aclive, younger families

43% of parlicipants have lived in Windsor
Heights for 13+ years, which illusirates.
strong cemmunity invalyement and
lengevity.

importance aof maintaining and enhanging
thes¢ amenities lo continue supperting the
needs ol {the community.

HOW IMPORTANT ARE PARKS, TRAILS, AND
QOPEH SPACES TQ THE OVERALL QUALITY
OF LIFE IN WINDSCR HEIGHTS?

HOW LONG HAVE YOu LIVED
1N WINDSOR HEIGHTS? o~

Example Community Survey Results

PROJECT APPROACH, CONTENT, AND TIMELINE &

a link to the survey for use on its public-facing website and social media
platforms. Upon completion af the survey timeframe, we will provide a
summary of the results. This information will inform recommendations and
prioiities in the master plan.

COUNTY PARK STATIONS TOUR (OPTIONAL)

The following optional task could occur after we complate the inventory of
park and recreational amenities. The project timeframe should allow this

to occur as weather warms up and provides residents with opportunities to
learn about the project and share input with staf at stations in the county's
parks. This could be a cycling/walking tour of the parks system ta explore
and discuss the project and initial findings with residents. Not only would
this educate the community on the master planning process—it would
provide the design team with firsthand knowledge of issues and constraints
in the current system. Community buy-in is extremely important to the
adoption of the final parks and recreation master plan. A cycling/ walking
tour may provide a great opportunity for people to see and experience items
described in the final document, such as failing or unsafe park features,
multimodal connection challenges, or opportunities for water access/
recreation. This event will be open to the public and serve as a great way to
promote the Jasper County Parks and Recreation Department, This can be

a great opportunity to paitner and learn from Bike Walk Hilton Head Island,
which began as a grass roots effort and has led Hilton Head to becoming a
Gold-designated Bicycle Friendly Community.

[4 TASK C: MAINTENANCE AND OPERATIONS
ESTIMATED FEE: $8,850

TASK C.1: REVIEW AND IDENTIFY OPPORTUNITIES
Qur team will work with county staff to review the existing organization
struclure, staffing, and funding allocations to assess how Jasper

County compares to national averages and communities with similar

parks systems. By reviewing this data, we will identify opportunities for
adjustments the county can consider to improve function and level of
service (LOS). This effort will include a review of funding strategies and the
comparative expectations resulting from adjustments to these resource
investment strategies.

TASK C.2: BUDGET AND STAFFING ANALYSIS

Based on the comparison of budget and staffing relative to national averages
and comparable communities, we will provide an analysis to establish needs
to maintain and build upon the current LOS. Depending on our findings. our
team will establish resource needs that will allow the county to provide
adequate and desired L0S.

TASK C.3: DEFERRED MAINTENANCE REVIEW

Our team will work with county staff to review existing information on known
deferred maintenance related to the Parks and Recreation Departments

Parks & Recreation Master Plan | fzpier County, South Caralina
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operations and maintenance. A summary will be provided to determine
the need for additional budgets, staffing, and needs for alternative
funding opportunities.

TASK C.4: DEVELOP FUNDING STRATEGIES

Our team will review prepared funding strategies for staffing and operational
needs hased on identified needs in each of the previous sub-lasks in

Task C. This effort will include identification of potential funding sources or
program partners thal may be viable in assisting with projects identified in
Task D effarts.

[ TASK D: LAND ACQUISITION AND PARK

DEVELOPMENT
ESTIMATED FEE: $9,750

TASK D.1: IDENTIFY SIGNIFICANT RECREATION
OPPORTUNITIES

Botton & Menk's team will identify significant recreation opportunities

for Jasper County after reviewing existing park and recreational facility
information, as well as input from community engagement and topics of
study included in this task. This effort will be a brainstorming session; the
results will be refined in Task D and finalized in the final Parks & Recreation
Master Plan.

TASK D.2: CAPITAL IMPROVEMENT PROJECTS (CIP)
Using the effort from previous sub-tasks, we will facilitate a discussion with
county staff to review the list of recommendations and corresponding costs
to prepare an updated list of CIPs for consideration in upcoming funding
cycles. This effort will include identification of potential land acquisition
efforts and alternative funding sources to better understand the impact
these may have on overall park system improvements.

[ TASKE: BUDGET ANALYSIS AND ASSESSMENT
ESTIMATED FEE: $11,500

Qur team will work with county staff to review the existing and future
department budget in terms of operations and maintenance to determine
efficiencies, enhancements to the department cost recovery efforts, and to
identify needs for additional funds, staffing, and improvements.

Bolton & Menk has secured more than $1 billion in funding for

our clients from a variety of sources in the past 25 years. We work
diligently te identify and secure outside grants and low interest loans from
a variety of federal, state, and local agencies. Our funding team will review
opportunities for Lraditional and alternative funding sources including but
not limited to the Parks and Recreation Development (PARD) Fund and South
Carolina Department of Parks, Recreation, and Tourism {SCPRT).

PROJECT APPROACH, CONTENT, AND TIMELINE &

We will collaborate with staff to identify additional opportunities to
increase funding. Evaluate and continue to improve fee structure and cost
recovery efforts.

[¥ TASK F: BENCHMARK AND COMPARE PARKS

AND RECREATION SERVICES
ESTIMATED FEE: $10,325

TASK F.1: EVALUATE COMMUNITY NEEDS

After we document and review existing conditions of the current parks and
recreation system and compare findings against national averages, we will
evaluate needs to determine gaps in current offerings. This process will
consider immediate- (0-3 years), mid- (3-7 years), and long-term (7+ years)
needs to begin mapping the path for fulfilling these items.

Evaluating this information with respect to national trends and
benchmarks—atong with the operational needs and goals of the Parks and
Recreation Department—will be included in this task. Results from the
community survey, along with the pop-up meetings facilitated by our local
liaisons, will provide foresight into identified recreational gaps.

We will coordinate with the county to poll residents on system needs to
better understand how the community uses the existing system while
gaining insight into desired features. The results of this task will inform gaps
that can be filled through additional features to key parks, or adjustments in
programming to better meet these needs.

TASK F.2: COMPARISON TO NATIONAL AVERAGES
Toobtain a better understanding of resource needs currently applied to the
county’s park and recreation system, our team will work with county staff
to obtain data on the existing organizational structure, staffing, and funding
strategy. We will review this information against national averages as well
as comparative communities to determine potential opportunities that could
help the county adjust resource allocation and improve LOS.

[¥ TASK G: STRATEGIC ACTION PLAN
ESTIMATED FEE: $25,150

TASK G.1: RECREATIONAL PARTICIPATION REVIEW

We will collaborate with the county to obtain and review participation

data with the county’s parks and recreational facilities. This review wilt
include the identification of existing progsams, agency partners, fee
structures, and activities used to promote grealer access to the county’s
parks and recreational facilities. This task will also include identification of
recreational trends and opportunities for future resource allocation aimed at
participation in the community’s recreational offerings.

Parks & Recreation Master Plan | Jasper County. South Carolina
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FIGURE 3. LOCAL PARK PROXIMITY
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Example LOS map, City of Windsor Heights, A

TASK G.2: LEVEL OF SERVICE ANALYSIS

Our team will use information cotlected during the inventory task to compare
Jasper County’s park system to counties of comparable size according to
National Recreation and Park Administration (NRPA) standards. This will
provide insight into where the county’s system may be over- or under-
performing and will aid in prioritizing improvements.

The planning team will develop a series of LOS maps that examing the
distribution of parks and specific park amenities within the county to laok
for gaps in overall service. Jasper County residents may use additional
amenities to fulfill their needs in adjacent cemmunities. We will consider
these adjacent community facilities as we analyze park system service
coverage to provide a more comprehensive picture.

TASK 6.3: STRATEGIC ACTION PLAN DEVELOPMENT
Building on previeus tasks, our team will develop, alongside county staff,

a strategic action plan that addresses proposed improvements to existing
parks and facilities, land acquisitions for new parks, the department
operational and maintenance needs. and enhancements to program offerings
to that will help enhance the county’s overall LOS. We will coordinate

with the county to prioritize these recommendations based on needs as

PROJECT APPROACH, CONTENT, AND TIMELINE 7

determined by the existing conditions review, gap analysis, and expressed
community desires.

We strongly believe in providing our clients with an actionable and realistic
work plan that identifies goals that the Parks and Recreation Department
can focus on over the next ten years and that provides specific action
strategies to help accomplish these goals.

[¥ TASK H: PROGRESS REPORTING
ESTIMATED FEE: §5,950

EFFECTIVE COMMUNICATION

The Bolton & Menk team believes that effective communication will help to
foster a good warking relationship and ensure that you achieve your goals.
We take pride in our ability to rapidly respend to any challenges that might
arise on a project and to provide solutions promptly to avoid any delays in
your project timeline. These lines of communication begin at the onset of
every project and will continue throughout the planning process.

PROGRESS UPDATE MEETINGS

To maintain fast-paced and aggressive schedules it is vital that the Bolton &
Menk team and Jasper County are on the same page throughout the entire
project. This can be accomplished by conducting a series of progress
meetings to inform county staff and stakeholders of developments and
milestones regarding this project. We will provide written progress reports
that cover recent progress, outstanding issues or information needed, and
upcoming meetings and agendas.

[ TASKI: DELIVERABLES/PREPARE FINAL

DOCUMENT
ESTIMATED FEE: $43,595

TASK 1.1: DRAFT MASTER PLAN DEVELOPMENT

We will begin assembling a draft master plan as we complete each of
the previous tasks, with the intention of providing this document to the
county for review prior to consideration by the public in an open house.
The feedback from these efforts will allow us to finalize the master ptan
and provide copies to the county for consideration by the park board and
county council.

TASK 1.2: DRAFT PLAN FOR COUNTY REVIEW

We will provide a working draft of the master plan (80%) to the county for
review to ensure that layout and formatting, as wetl as the information
prepared to date, aligns with the county’s vision for this document.

TASK 1.3: FINAL PLAN FOR COUNTY REVIEW

By considering feedback on the draft plan, as well as public inpul acquired
during the open house, we will enact changes to finalize the master plan

Parks & Recreation Master Plan | Jasper County, South Caroting
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document for a final review by the county. Any changes will be addressed TASK 1.5: GIS MAPPING TOOL {OPTIONAL}

prior to presentation to the Jasper Counly Parks and Recreation Department. if desired, Bolton & Menk can assist the county in developing a GIS database

County Administratos. Development Services Division. and County Council. g interactive interface to help county staff track master plan progress
and plan for upcoming improvement needs, whether as the result of new

TASK 1.4: COUNTY COUNCIL APPROVAL improvements, repairs, or replacement of infrastructure at the end of Life.

Upon acceptance by the advisory committee, our team will present the

master plan to the county council for consideration of adoption. To develop this tool most effectively, we ask that the county alert us of

their desire to pursue this path as part of contract negotiations, so we can
develap the infrastructure for this system alongside progress on the master
plan report.

TIMELINE

We have developed a schedule detailing the anticipated work tasks, task relationships, and critical path timeline. This
schedule is based on our review of the project background, description, knowledge on project timing to maintain
focused engagement, and scope of services included in the Request for Proposals. Upon selection, Bolton & Menk
will work with county staff and other project partners to revise and update this schedule as needed to ensure
successful delivery of this project.

MONTH MONTH 2 MONTH 3 MONTH & MONTH 5 MONTH & MONTH 7
| = Review of County Provided Data
nventory " "
. = Base Mapping Preparation
and Analysis R
« |nventory Analysis
Public & public I3 * [ 2 pghl
Engagement 2T87s Meetings 278 Mgl £’ Mestag 22’8 Marting
Commurity Survey
Maintenance/ l_::_‘ = Budget and ?lalling Analysis
. . = Delerred Maintenance
Operations Review/ Indentify -
Avenues = Develop Funding Strategies
= |dentily Recreation Opporlunities
Park ; ’
= Capilal Impravement Projects
Development
= Budgel Analysis and Assessmenl
Benchmark + Evaluate Community Heeds
and » Compatisan 1o Malional Averages
Compare * Recreation Participation Review
Services = Level ol Services Analysis

= Dewelop Goals and Objectives
= Implementations Strategies

Progress Project Management and
Reporiing Project Status Reporting

Final —. = a

Deliverables Drali Master Plan Presentalion of Final Master Plan Presentation of
Development Drait Masler Plan Jevelopmenl final Master Pian
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PAST PROJECT EXPERIENCE AND CLIENT REFERENCES

PAST PROJECT EXPERIENCE
AND CLIENT REFERENCES

Bolton & Menk has assembled an experienced team of professionals with a proven track record of delivering similar
projects. We have highlighted several projects our team has delivered using a similar approach and/or with similar
elements. We will draw upon this experience to benefit the Parks & Recreation Master Plan project. Additional
project experience and references are available upon request.

TYGER RIVER RECREATION REGION

MASTER PLAN
UPSTATE FOREVER, SPARTANBURG COUNTY,
SOUTH CAROLINA

The southwest region of Spartanburg County is
experiencing rapid growth and within the area are

the North and South Tyger Rivers which come to a
confluence east of Woodruff, South Carolina. The Tyger
River Foundation in partnership with Upstate Forever is
looking for a master plan for an approximately 20-mile
stretch of the riparian corridor to consider recreation,
education, ecotourism, stewardship, and conservation.

Through virtual and in-person public engagement and
stakeholder feedback, Bolton & Menk is developing a
master plan that will act as a road map for prioritizing
funding and implementation of projects within this
region. We also identified several funding opportunities
to help make this plan a reality. This project will be
completed in February 2024,

REFERENCE
Erika Hollis, Clean Water Director | 864-250-0500 ext. 117 |
ehollis@upstateforever.org

@ Bolton & Menk @ Tom O'Rourke Parks

and Recreation

& McMiltan Pazdan Smith

FIVE-YEAR PARK MASTER PLAN
CITY OF ELKHART, INDIANA

COMPLETED BY CHRIS CHOCKLEY AT A PREVIOUS FIRM

The City of Elkhart Master Plan of Parks and Cultural
Assets represents the culmination of a six-month
planning process. The document was based on a city-
wide assessment of facilities owned and operated

by the city, which included city parks, trails and
greenways, water recreation access, a historic theater
and community centers, a thorough community needs
assessment and community engagement process,

and a prioritized action and implementation plan to
guide the city’s work in improving recreational assets,
understanding budgetary needs, and services over the
next five to ten years.

This plan took a
deeper dive into

the city's Parks

and Recreation
Department to study
how it operates

and to establish

the framework for
parks and recreation
improvements within
the city. This adopted
master plan offers
the city a strategic
plan in moving the
department forward
through identified
community and
collaborative efforts.

Master Plan of Parks

and Cultural Assets

Masch 2020

- o ©

COMPLETED PLAN DOCUMENT:
htlps:ffetkhartindiana.ongfepfd_file/
elkhart-parks-iecication-masted-plan-
of -parks-cultural-assets-2020/

REFERENCE
Jamison Czarnecki, CPRP. Superintendent | 574-304-2180 |
Jamison.Czarnecki@coei.org

Parks & Recrzation Master Plan
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FIVE-YEAR PARK MASTER PLAN
CITY OF VALPARAISO, INDIANA

COMPLETED BY CHRIS CHOCKLEY AT A PREVIOUS FIRM

The purpose of the Valparaiso Parks and Recreation
Master Plan was to prepare an update to the previous
2017 Comprehensive Park and Recreation Master Plan,
assess the progress of the previous plan’s goals and
recommendations, and establish goals for the next five
to ten years. The plan provides guidance and direction
for future design, development, and resident needs, as
well as updating 11 Legacy Park Planning and Design
concepts.

The success of this plan was accomplished through

a comprehensive process that was developed during
the initial strategic kickoff meeting. A project team
comprised of city staff members and the consultant
team identified several success factors to guide and lead
the effective development of the plan and for the City
of Valparaiso to move forward. The team developed a
planning effort that includes robust participation from
the public including a series of workshops throughout
the city to accurately assess their needs for the parks
and recreation system. An additional portion of the plan

included Legacy
Park Planning

and Design
concepts that
were developed,
evaluated,

and integrated

to develop a
capital campaign
that prioritizes
improvements and
identified potential
public and private
collaborative
opportunities.

REFERENCE

Kevin Nuppnau, Direclor
219-462-0098
knuppnau@valpo.us

COMPLETED PLAN DOCUMENT:

hitos: /v valpoparks oig/ocumeniCenter/
Yiev/3210/Malpo-Parks-and-Recieation-
Plan-05-2021?bidld =

@ Bolton & Menk @ Tom 0'Rourke Parks

and Recreation

@ McMillan Pazdan Smith

PAST PROJECT EXPERIENCE AND CLIENT REFERENCES 10

DOWNTOWN PARK AND STREETSCAPE
CITY OF SIMPSONVILLE, SOUTH CAROLINA

Bolton & Menk is leading the revitalization of a 26-acre
city park in Simpsonville, aligning with the downtown
master plan’s guiding principles. The project includes
constructing three new municipal buildings and
enhancing the park with various amenities, green
infrastructure, and improved programming to serve the
community better. Additionally, the city secured a C-Fund
grant for streetscape work, and collaboration with
CoTransCo and SCDOT is underway to redesign nine city
corridors for increased connectivity and a safer, more
walkable environment. We have completed the design
development, construction documents, permitting, and
are currently providing construction administration for
this project.
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REFERENCE
Dianna Gracely, City Administrator | 864-967-9526 |
Dianna@Simpsonville.com

Parks & Recreation Master Plan | Jasper County. South Carolina
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LOWCOUNTRY CELEBRATION PARK
TOWN OF HILTON HEAD ISLAND, SOUTH CAROLINA

Located less than a block from the beach, Lowcountry
Celebration Park is a 22-acre site and the largest vertical
project ever undertaken by the Town of Hilton Head
Island. The centerpiece of the park, the performance
pavilion, is designed as a multi-use structure that

can accommodate multiple types of performances.
Additional improvements include streetscaping, and
pedestrian improvements, a destination playground, and
multiple new structures in addition to the performance
pavilion including a children’s museum, a pond pavilion,
and two restroom structures,

REFERENCE
Bryan Mcllwee, Director of Public Projects and Facilities | 843-341-3724 |
BryanM@hiltenheadislandsc.gov

OPERATIONAL PLAN
TOWN OF AWENDAW, SOUTH CAROLINA

REFERENCE
Gregory Saxton, Town Administrator | 6971 Doer Road, Awendaw SC 29429 |
843-926-3100

GREENBELT SPENDING PLAN
BERKELEY COUNTY, SOUTH CAROLINA

REFERENCE
Johnny Cribb, Supervisor | 1003 Highway 52, Moncks Corner, SC 29461 |
843-719-4094

# Bolton & Menk @ Tom 0'Rourke Parks

and Recreation

& McMiltan Pazdan Smith

PAST PROJECT EXPERIENCE AND CLIENT REFERENCES 11

ADDITIONAL PROJECT EXPERIENCE
COMPREHENSIVE AND DOWNTOWN MASTER PLANS,
TOWN OF MATTHEWS, NORTH CAROLINA

The Town of Matthews wanted to create a new comprehensive plan along
with a new downtown master plan. These plans identify and document
specific policies and investments that inform investment decisions
throughout the town, as well as provide specified guidance on the forming
and growth of the downtown area.

Bolton & Menk developed both plans with a community-led approach,
incorporating substantial public engagement throughout all plan phases. Our
local team of ptanners and designers assembled plan documents ta help the
community achieve their vision while understanding the realities of existing
infrastructure, all while giving the Town of Matthews the needed policy tools
to quide both private and public investment in the area.

WATER TRAIL AND CONSERVATION PLAN/CORRIDOR

PLAN, WACCAMAW, SOUTH CAROLINA
COMPLETED BY STACI WILLIAMS AT A PREVIOUS FIRM
This regional initiative sought to o g -
connect communities in North and
South Carolina to the Waccamaw
River and established nearly 150 miles
of water frail along the river's entirety
from Lake Waccamaw to Winyah Bay.

Overarching project goals included
protection of key riparian lands
through acquisitions, easements, and
code and erdinance updates; improved
land and water recreational access;
connecting to cultural and historic
resources; and furthering economic
development and ecotourism
opportunities. Te make this project happen, there was significant public
engagement as well as convening of state and federal agencies, nonprofit
organizations, decision makers, municipal and county staff, and others to
move project goals forward. As a result, the project was designated as one of
the first National Water Trails in the nation and millions of dollars secured
for Land protection and recreation.

Parks & Recreation Master Plan | ‘zsper Cownty, South Cameling
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QUALIFICATIONS AND

QUALIFICATIONS AND DEMONSTRATED COMPETENCIES 17

DEMONSTRATED COMPETENCIES

BOLTON
& MENK

Real Peaple. Real Solutions.

The Bolton & Menk parks and recreation planning staff help clients
plan and design their future. Rooted in skilled technical analysis, visionary yet practical insights, and
intentionally inclusive public engagement, our team facililates community-centered consensus for
buildable, sustainable solutions. Bollon & Menk helps solve multifaceted problems with technical,
regulatory, funding, and community expertise. We deliver plans and designs for projects that transcend

expectations.

Our planning, placemaking, and policy practice area focuses on delivering innovative solutions for master
plans, small areas, districts, transit-oriented development, corridors, private development feasibility,

parks, trails, and placemaking. Alongside our expertise in transportation, waler resources, funding. project
communication, and related services, we offer a comprehensive approach for communities looking to make
their vision a reality to help create and maintain great places. Today, Bolton & Menk has more than 900
employees (more than 150 of which are located in the Carolinas), including a professional staff of more than

300 engineers, planners, landscape architects. and surveyors.

We promise every client two things: we'll work hard for you, and we'll do a good job. At the end of the day,

we're Real People offering Real Solutions.

mcmillan | pazdan | smith
ARCHITECTURE

Proper assessments and planning will enable Jasper County to evaluate
findings and make decisigns that will provide leng-term value and meet
your budgetary goals. McMitlan Pazdan Smith Architecture has

an established reputation for working collaboratively and serving as

an advocate for their clients. The firm understands the complexities of
planning, forecasting, and designing community buildings and will work
with Jasper County every step of the way to maximize your budget.

McMillan Pazdan Smith developed multiple proprietary software tools that
can be accessed securely from any location to provide geolecated notes
within each building, in each space, and the recommended actions to
improve the facility overall. Their software tools are live and active at all
times. In addition to understanding the physical condition of an existing
facility, their process takes a deeper dive into space analytics within a
facility. They analyze space utilization, internal circulation, adjacency,
and occupancy to understand how a space is used currently and where
efficiency can be gained in the long term. Their analysis results in a
variety of options for tong term improvements, budgeting scenarios, and
operational analysis.

At Bolton & Menk, we believe all people should live in safe, sustainable,
and beautiful communities. We take pride in our ability to make that
happen and it's why we get out of bed every morning.

SOLUTIONS PROVIDED:

Parks and Recreation Planning & Design
Planning & Urban Design
Gesgraphic Information Systems
Project Funding Support

Project Communication

Civil/Municipal Planning & Engineering

Water & Waslewater Engineering
Tiansportation Planning & Engineering
Structural Services

Aviation Services

Water Resources Engineering

Environmental Planning & Permilting
Construction Administration & Inspection
Land Surveying

Creative Studio Services

Tom O'Rourke

Park~ and Reun stee

Tom 0'Rourke Parks and Recreation, LLC, is led by Tom 0'Rourke, a

parks and recreation consultant and educator who has been in the parks,
recreation, and sports field nearly his entire life. He grew up accompanying
his father lo state Recreation and Parks Society conferences and started his
career as a high schoo! athletic director and coach. Today, he has been in
the field for mare than 40 years and curently teaches other professionals
and students at Clemson University as a professer of practice in the Parks
Recreation and Tourism Management (PRTM) department. Tom is passionale
ahout teaching, writing, and inspiring others to preserve the parks and
recreation profession for futuse generations.

Parks & Recreation Master Plan | Jasper County. Seuth Carolina
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At Bolton & Menk, we treat each client as if the
community they represent is our own, and oftentimes,
it is. We work to generate public support through

the development of project and outreach graphics,
facilitation of public meetings, and pursuit of funding
and grant assistance.

Our team has completed many park and trail system
master plans for communities in the southeast and
midwest (with Bolton & Menk and previous firms),
most notably

Parks, Trails, and Open Space Master Plan, City of Forest Lake, MN
e Five-Year Park Master Plan, City of South Bend, IN

e Five-Year Park Master Plan, City of Valparaiso, IN

» Five-Year Park Master Plan, City of Elkhart, IN

e Five-Year Park Master Plan, City of Decatur, IN

= Five-Year Park Master Plan, City of Kendallville, IN

Currently, we also have similar projects underway in
» Tyger River Recreation Region Master Plan, Spartanburg County, SC
 Comprehensive Department Master Plan, Cabarrus County NC

» Comprehensive Land Use Plan, Town of Matthews, NC

» Economic and Downtown Master Plan, City of Loris, SC
 Comprehensive Land Use Plan Rewrite, Becker County, MN

e Land Use Plan Update, City of Forest Lake, MN

« land Use Plan, City of St. James, MN

o Land Use Plan Update, Town of Boiling Springs, NC

Completing these planning studies is rewarding for
our team, as in most cases we continue these plans
through implementation. We have a robust team of
planners, landscape architects, and engineers with the
proven ability to execute complex parks master plans
and provide the tools for efficient—often seamless—
implementation. We love to see plans become built
projects and our team can be trusted to provide that
complete service. Although not mentioned in the
deliverables within the RFP, we noticed the comment
about updating sections within the comprehensive
master plan. Qur firm has completed more than 60
comprehensive master plans and is poised to assist in
creating continuity with that critical county planning
document.

QUALIFICATIONS AND DEMONSTRATED COMPETENCIES
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ENGAGEMENT EXPERIENCE

Public engagement and effective communication are
essential for successful partnerships with multiple
stakeholder groups and the local community. Our full
project team has a proven history of success with the
local community and key stakeholders from visioning
to implementation for many notable and award-
winning projects in similar communities. We are

adept at revealing common goals between municipal,
neighborhood, and political interests through public
engagement. Our skill set includes participatory design
workshops and charrettes, digital media surveys,
public meeting facilitation, community surveys, and
positive engagement with neighborhood organizations,
stakeholders, and political bodies, as outlined in our
project approach.

-

it's clear Jasper County places a high value on effective
community engagement—especially regarding placemaking. We
value the public participation process as a means of building an
invested user group that remains engaged with the project and
supports the decisions already agreed upon toward successful
implementation.
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PROJECT TEAM

The Bolton & Menk team serves as an extension of county staff, maintaining close coordination between the county
and project team. The proposed team provides the optimum combination of accessibility, community knowledge,
and specialized expertise. Our project manager, Chris Chockley, will be supported by key individuals and support
staff. Bolton & Menk can draw upon more than 900 other team members throughout our firm, as needed, to meet
your needs, Project team member bios are included eon the following pages. Full résumés are available upon request.

DRAYTON ARNOLD
@ Bolton & Menk STACI WILLIAMS Funding Specialist
@ Tom 0'Rourke Parks Strategic Development i
and Recreation Divector TOM O'ROURKE
@ McMillan Pazdan Smith St[at?rljﬁvi gl]arnmng

MARY BETH WORTHAM e
Lardscape Designer

CHRISCHOCKLEY
Project Manager 8

AND STAKEHDLDERS

KATHERINE AMIDON &%
Public Engagement Lead § L
and Emeranmental Planner L%

JIM MERTZ
GIS/Data Collection

NICOLE KRAUSE

;I < Communication Specialist

CHRIS CHOCKLEY, PLA, AICP
Project Manager

Chris will serve as the project manager for this project. He

will be responsible for the day-to-day contact with the county

and will manage the team te ensure the project remains on
schedule and within budget.
As a senior landscape architect and planner, Chris brings over two

decades of experience in landscape architecture and planning including

park and recreation and development of environmentally sensitive site designs customized to meet
every client’s programming needs and budget. Chris is dedicated to envisioning. creating, and
improving places that connect people to their natural and cultural environments. From urban parks
and playgrounds to regional parks and public destinations, Chris works with team members, clients,
and communities to explore pessibilities, visualize desired cutcomes, and transform great ideas into
realities. From big-picture brainstorming to technical construction detailing. he has a track record
of successful projects spanning the United States for a diverse range of public and private-sector
clients. Chris is committed to environmentally sensitive and community-based land planning, urhan
design, and landscape architectural services.

Maly AiEC STOVER
s Data Analyst

JARRET HUDSON
Facility Assessor/
Project Architect

HEATHER HAYES
Architectural Project Manager/
Firm Semor Advisor

RELATED EXPERIENCE

Cabairus County Comprehensive Department
taster Plan, Cabairus County, NG

Fiug-Tear Park Master Plan, City of South
Band, 1!

Frug-Year Park Masted Plan, City of
Valparaiso, I

Five-ear Park Masted Plan, City of Elkhait, i
Five-Year Park Master Plan, City of Decatur, 1M
Free-Year Park Mastei Plan, City of
Kendallville, M

Warbird Park WA Iemasial, City of Mysile
Beach, SC

Ants and Innovation Distiict Redevetopment,
City of Fiytile Beach, SC

River District Revitalization Plan, City of
Eltkiait, 1

Parks & Recreation Master Plan | Jasper County. South Cargling



KATHERINE AMIDON, AICP
Public Engagement Lead and Environmental
Planner

As an environmental planner, Katherine will lead the

in-person public engagement werkshops and work closely
with the communication team to develop equitable and
accessible engagement tools for this master plan. She is also

adept at considering environmental protection and preservation

policies and opportunities within every project she works on. Her priar experience in
growing rural areas assessing growth will be an asset to Jasper County.
Katherine's career is focused on planning, land use/water quality, stakeholder engagement, park
development, and infill redevelopment. An AICP-certified planner, Katherine holds a master’s
degree in city and regional planning with an emphasis on environmental planning and projects
of public interest. She is an enthusiastic and engaging public speaker and enjoys coordinating
with stakeholders and helping build consensus for complex projects. She is most passionate
about projects that involve water, and she takes a sustainable approach to project research,
innovatien, and implementation. Her mom and stepdad live just around the corner from Sergeant
Jasper Park and she would be thrilled to be a part of this project.

STACI WILLIAMS
Strategic Development Director

Staci wilt provide experience with regional large-scale
recreation initiatives to assist with the long-term visioning
for Jasper County.
Staci is a strategic development director who started her
career in 2002. She brings 2 targe skillset to projects, including
conservation, restoration, recreation, and community development.
She atso works on engagement, fundraising, planning, and implementation of projects. Her
main objective is to build consensus around complex projects and raise the funding necessary
te implement them. By working closely with community leaders, decision makers, and diverse
stakehelders, she has spent her career reconnecting communities to rivers through enhanced
recreation, to support community revitalization and resiliency.
JIM MERTZ, GISP

615/Data Collection :

Jim will provide GIS mapping and park inventory services

to assist in the development of the necessary park base

plans.

Jim is an associate GIS project manager who began his career
in 2011 and has served in a variety of project roles, including

project management, GIS project development, UAV services,
multimodal transportation planning. public engagement, and park

inventary collection. He believes that the power of technology can help create more sustainable
communities. A problem-solver at heart, Jim is passionate about providing creative solutions
using a broad array of technelogical resources.

QUALIFICATIONS AND DEMONSTRATED COMPETENCIES 1%

RELATED EXPERIENCE - KATHERINE WAS THE
PROJEET MANAGER FOR THE FOLLOWING:

Iyuer River Recreation Region Hasier Plan,
Sparianburg Counly, SC

Oountorn Revitalization, City of Simpsonvilte, SC
Dovmtovn Master Plan, City of Westminster, SC
Zoning and liaster Plan, Tovm of West Pelzer, SC
dcanee Joint Regional Sevier Authority Basin Study
(Land use planning analys's, grovith projections,
and stakeholder and community engagement],
{canee County, SC

Brovafield Assessment Stakehalder Engagement
(Public Charetlel, Town of Lyman, SC

RELATED EXPERIENCE

lopeka River{rant Activation Plan, Gieater Topeka
Fartnership

Central Park Master Plan, Jones County
Conseivation, 1A

bvger River Recreation Region Master Plan,
Spartanburg County, SC

ICON YWater Tiails, Oes iioines, [

taccamavs Rived Blue Tiail, Coastal NC and SC
Pares, Tacilities, and Recrealion Haster Plan,
tWehster County Conszivation Dovmlovn Mastel
Plan, City of Stoim Lake, 14

indian Creek i-iaster Plan, City of Harian, 1A

RELATED EXPERIENCE

Parks & Recreation Master Plan

Cabarins County Comprehensive Department
Master Plan, Cabarrus County, MO

Rudy Jehnson Park taster Plan, Cily of Anoka, il
Horthern Cass Pass Rails Lo Trails. Citigs of Hunter
and Arthu, 1D

Simpsgnvitle City Park and funicipal Complas:
Redevelopment, City of Simpsonville, SC

Arls aad Inngvation District Redevelopment, City of
Hitle Beach, SC

Comprehensive and Bovntovm Haster Plans, Tun
of Hatthews. HC

Gull Lake Trall, Fairviger Tovmship, M
Fargo-lioorhead ietio Bikeways Gap Analysis,
Fargo-liooihead tatra COG

Jasper County. South Caraling
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MARY BETH WORTHAM
Landscape Designer

Mary Beth will work collaboratively with the design

leam to assist with park inventory, level of services

analysis and identifying implementation strategies.

As a landscape designer with a background in
horticulture, Mary Beth has a passion for design and
planting design. She began her career in 2017 and has

worked on a wide variety of projects, including educational,

recreational, civic, commercial, and residential. She has produced design drawings from
conceptual design to final censtruction documents. Mary Beth has extensive hand and
computer graphic skills including the use of AutoCAD, Adobe Creative Suite, and 30
modeling programs.

DRAYTON ARNOLD
Funding Specialist

A dedicated funding specialist, Drayton will provide

resources to identify and implement funding

opportunities for proposed park improvements.

Drayton is a funding specialist that focuses on state-
level funding from organizations including the South
Caralina Department of Parks, Recreation, and Sports

Tourism, South Carolina Rural Infrastructure Authority, South

Caralina Department of Health and Environmental Control, South Carolina Emergency
Management Division, and other organizations. Drayton began his career in 2022 and
holds a master's degree in public administration. His experience in the public sector
includes assisting Local governments in receiving federal, state, and local funding for
projects retated to community development, water/wastewater, water resources, economic
development, transportation, and parks.

NICOLE KRAUSE
Communication Specialist

Nicole will lead the communication and public
outreach aspects. She will assist with producing and
disseminating project information and updates to
community members and stakeholders. She will also
take an active lead in coordinating with the selected
local Liaisons to plan and assist with identified outreach
efforts,
Nicole is an associate senior project communication specialist for Bolton & Menk who
began her career in 2017, She has a passion for making communities better through
intlusive and creative public engagement. Ber strategic engagement planning paired
with innovative digital and in-person tools help create spaces that reflect each unique
community. A project communication practice area leader, Nicole provides engagement
experlise an a variety of projects from project conceptualization through construction.

RELATED EXPERIENCE

kaster Plan, Tovn ef Badling Springs, 0

Land Use Plan, Tazm of Bailing Springs, HC
Landscape iaster Plan, Gaston College
Landscape Haste: Plan, Chailotle Latin School
Bearden Promenade-3 Stieat Linzar Park, City of
Charlotie, MC

Ciarks Cieek Community Park, City of Charlotts, HC
Haitsell Paik, City of Concoid, #C

Simpsanville City Park, City of Simpsonviile, SC
Dutke Encoviment Paik Study, Oty of Charlotte, NC
Colonel Fancis Beatty Park, City of Chailatte, HC
Bailey Road Paik, Tovmn of Cornelius, HC

RELATED EXPERIENCE

South Carolina Infrastivctuse and Investment Grant
Progsam, City of #hatle Beach, SC. 310,000,008
avearded

South Carolina Emergency Hanagement Division Stale
Homeland Security Grant Program, City of #yrtle
Beach, SC: $208,000 avarda

South Carolina Park and Redevelopment Fund, City of
tiyrlle Beach, SC: $75.000 avaided

South Carolina Department of Public Safety Project
Safe Maighborhoods, City of Myitle Beach, SC:
$163.690 avraided

Sauth Carglina Receeation Tails Grant Program, Cily
of Myrile Beach, SC: 9125.000 avarded

South Cavoting Hazaid Liugation Giant Progiam. ity
of Miyille Beach, SC: $739.000 avarded

South Carolina Spots Tousisin and Adverlising
Recruitment Grant, City af iyitle Beach, SC: $7.500
aviaided

RELATED EXPERIENCE

Tyges Kiver Recreation Region itaster Plan,
Spartanbury County, SC

Oconee Joml Reyional Sexser Authority Basin Study
[Community engagement), Ocenze County, SC

2040 Comprehensive Plan Update, City of Hopkins, Mt

Comprehensive Plan Update, Exiy of Beckar, M1
Compiehensive Plan and Zoniag Oidinance Update,
City of Goodwiavy, i

Tiait and Sulevzalk Haster Plan, City of Watertovm, Hid

Parks & Recreation Master Plan | lazper County, South Cargling
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HEATHER HAYES (MCMILLAN PAZDAN
SMITH ARCHITECTURE)
Architectural Project Manager/
Firm Senior Advisor

Heather will assist with strategic planning

and existing facility condition and space needs
assessment

Heather brings 20 years of experience in strategic
planning, analytics, project management, facilities planning and development,
operational integration and standardization, process improvement, and change
management, Heather spent the first 15 years of ber career in progressive strategic
and operational roles at Wake Forest Baptist Health and Prisma Health, Some of her
notable contributions include creating Wake Forest’s service line structure, building
and opening Wake Forest's newest health campus, and leading the merger and
operational integration of the 18 hospitals that formed Prisma Health.

ALEC STOVER (MCMILLAN PAZDAN
SMITH ARCHITECTURE)
Data Analyst

Alec will be respansible for assisting the team
with data and GIS analysis and park system
utidization studies
As a data and GIS Analyst, Alec assists clients in
visualizing the contextual relationships between the

people, resources, and surrcunding community. Space distribution and utilization
studies offer a better idea of how an area is being occupied, and the potential for
more effective use of the area down the road. Traditional “spreadsheet” data can be
transformed into a clear and visually appealing way of communicating the message
about a given space’s scheduling, demographics, psychographics, socioeconomics
and more. For Alec, being able to see the positive effects that maps and visuals
have on real-world decision making is extremely rewarding as spatial data analysis
transcends all disciplines and industries, and the opportunities are limitless.

JARRET HUDSON, AIA, NCARB
{MCMILLAN PAZDAN SMITH

ARCHITECTURE)
Facility Assessor/Project Architect

Jarret will assist the team in conducting
a facitity conditions and space needs
assessments,
Jarret has 14 years of architectural and construction

administration experience across a diverse range of project
types including the design and canstruction of educational, medical, corporate,
hospitality, and civic facilities including both new construction and the renovation
of existing buitdings. As an architect, he is responsible for the ongoing development
of a project from the preliminary programming phase through construction
administration.

QUALIFICATIONS AND DEMONSTRATED COMPETENCIES 17

KEY WAYS HEATHER WILL SUPPORT JASPER COUNTY

Conducting a market assessment to glean the unique
characteristics, strengths, challenges, and opportunities
within a community

Utilizing a service gap analysis based on the growing and
changing demographics o determine what service offerings
are currently missing or undersized in the community
Ueveloping strategic growth initiatives to address unmet
community need

Creating easily digestible reports and dashbaards

that synthesize pertinent information and exptain the
methodelogy and rationale behind our recommendations
Assessing the financial feasibility of a project(s) to help
clients understand how they will pay for the project, if
the project is sustainabte, and when the project will be
profitable

RELATED EXPERIENCE

Gavernment Departments Facility Condition Assessment +
Space Needs Assessment, City of Hardeeville, SC
Campus-Wide Comprehensive Master Plan, Newberry
College, SC

Campus-Wide Space {tilization Study, Celumbia College, SC
Campus-Wide Master Plan Update, York Technicat Coltege, SC
Distric{-Wide Demographic Assessment, Sparianburg
School District b, SC

Athens Eastside Public Library Pre-Design Site Study,
Athens-Clarke County, GA

Engineering & Industriat Technalogy Programs Master Plan
Study, Tri-County Technical College, SC

RELATED EXPERIENCE

County-Wide Facility Condition Assessment + Space Needs
Assessment Project Team Member, Jasper County
District-Wide Window Reptacement Project Architect,
Jasper County Schoal District

Building Demotition Project Architect, Alternative Program
Campus

Government Oepartments Facility + Space Needs
Aissessment Facility Assessor, City of Hardeeville, SC
Indefinite Delivery Contract, Dept of Juvenile Justice
Relocation Design Team Member, County Office Building
Renovation Project Architect, EMS Renavation Design Team
Member, Charleston County, SC

County-Wide Facilities Assessment Study Facility Assessar,
Town of Mount Pleasant, SC

lames Island Early Leaening Facility New Facility, Project
Architect, Chaileston County School District, SC
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TOM 0°'ROURKE, CPRP
(TOM 0'ROURKE PARKS AND RECREATION LLC)
Strategic Planning Advisor

Tom will assist in the development of the master plan, identify park department
needs and will analyze the park's operations and maintenance costs.
Tom is a parks and recreation consultant, an educator, an executive director of a
nonprofit organization for parks and recreation, a high school track and field coach, and a
national speaker. Tom’s previous experience includes 18 years as a park district executive
director, nine years as a municipal recreation directer, and a city council member and finance committee chair of a city
with a population of 100,000.

Tom is in his eighth year as a professor of practice in the PRTM Department at Clemson University. His responsibilities
include teaching at the graduate and undergraduate levels and working with other faculty to assist communities,
agencies, and practitioners in a variety of capacities. Tom's focus at Clemson is in creating innovative and entrepreneurial
models and solutions to issues facing the parks and recreation field.

Tom previously served as the executive director of the Charleston County Park and Recreation Commission (CCPRC) from
2001 to 2019, leading the agency though the largest capital project, budget, and attendance growth in its history, The
CCPRC has been nationally recognized for operating an ever-expanding park system with little retiance on tax subsidies
for growth,

YT T T TN TY T Y TY DY YY) TY Y )
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RELATED MASTER PLAN
PROJECT EXPERIENCE

City of Charleston, SC
Project Manager

City of Rosewell, GA
Northern Virginia

Regional Park Autharity,
[NOVA)
Geargetown/Scolt
County, Lexington, KY
City of Garland. TX

City af Covington, KY

Parks & Recreation Master Plan | Jasper County. South Caralina
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STAFFING CAPACITY AND AVAILABILITY

Bolton & Menk will maintain the availability of the project team throughout contract duration to ensure quality
project deliverables and satisfy the prescribed schedule. Staff members will be available to continuously serve the
needs of this project. Should additional staff be required, we will use the capabilities of other professional and
technical staff at the approvat of Jasper County.

STAFF NAME AND TITLE WEEKLY AVAILABILITY TOTAL # OF AVAILABLE HOURS

CHRIS CHOCKLEY, PLA, AICP
Pigject Manager 55% 254

KATHERINE AMIDON, AICP

Pubic EngageimentLead and Envianmental lanne 45% 160
STACI WILLIAMS o

Strategic Development Directos 30% 34
JIM MERTZ, GISP

G15/Data Coltection 35% 66
MARY BETH WORTHAM 75% 40
Landscape Designer

DRAYTON ARNOLD 35% 4Lé
Funding Specialist

NICOLE KRAUSE 25% 66
Communication Specialist

HEATHER HAYES

(McMillan Pazdan Smith Aschitecture) o

Architectural Project Manager/ S 120
Firm Senior Advisor

ALEC STOVER

(McMillan Pazdan Smith Architecture) 45% &5

Data Analyst

JARRET HUDSON, AlA, NCARB
(McMillan Pazdan Smith Architecture] 25% 55
Facility Assessor/Project Architect

TOM O'ROURKE, CPRP
(Tom 0'Rourke Parks and Recreation LLC) 30% 9é&

Strategic Planning Advisor

We are proposing several staff to illustrate our depth of experience. Although we are proposing the project staff
detailed in this proposal, we will draw upon Bolton & Menk’s professional and technical staff of more than 900
members as needed. This additional resource brings substantial design engineering, administration, surveying, and
project management skills. Based on these assighments, resources, and strategies, we are confident you will be fully
satisfied with our project staffing and availability.

Parks & Recreation Master Plan | Jasper Couaty, South Carolina
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PROJECT FEE STRUCTURE AND COST ESTIMATE

The following table summarizes the hours and cost breakdown for each major work task item. The estimated

fee includes labor, general business, and other normal and customary expenses associated with operating a
professional business. The fees include vehicle and personal expenses, mileage, telephone, survey stakes, and
routine expendable supplies; no separate charges will be made for these activities and materials. Expenses
beyond the agreed scope of services and non-routine expenses, such as extra report copies, out-sourced graphics
and photographic reproductions, decument recording fees, outside professional and technical assistance, and other
items of this general nature will be invoiced separately.

Task Task Name

Inventory and Analysis of Parks, Recreation Areas Programming, Open Space, Trails, Facilities, Boat Landings,

p i B Nas N Rean B Han e B o B B B S B Thae Than Jhen Jhan B Ml |

and Amenities $17.500 _
B Public Engagement * $35,000-$50,000 |
c | Maintenance and Dperations _ L $8,850
D Land Acquisiton and Park Development e
E T Budget Analysis and Assessment ) !r$l1.5l]ﬂ
F Benchmark and Compare Parks and Recreation Services _ §10:325
: 6 Strategic Action Plan ' Mg a2 : $25_.15[]
H  Progress Reporting $5.950

| Deliverables/Prepare Final Document | 543595_ =
TOTAL PROJECT COST $167,620-$185,620

L e T

Parks & Recreation Master Plan | lzsper Coanly, Soulh Carglma
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Design Workshop, Inc.
Landscape Architeciure
Planning

Urban Design

Strategic Services
Environmental Graphic
Design

621 Hillsborough St.
Suite 202

Raleigh, NC 27603
919,973.6254

designworkshop.com

January 3, 2024

Kimberly Burgess

Director, Administrative Services Division
Jasper County Government

PO. Box 1149 | 358 3rd Avenue
Ridgeland, SC 29936

Re: RFP #2024-8 Parks and Recreation Master Plan

Dear Kimberly Burgess and members of the selection committee,

Jasper County, nestled in the Lowgountry region of South Carolina, is not only steeped in
historical significance but also a paradise for nature enthusiasts. Offering diverse outdoor
activities such as birdwatching, boating, and kayaking, the county's scenic landscapes
define its unigue charm. With plans for an exceptional park and recreation system on the
East Coast the Design Workshop Team, experienced in master planning, is passionate
about enhancing park services. Qur expertise extends to addressing racial equity, climate
resilience, and connectivity, exemplified by our award-winning plans for New Orleans,
LA, Chattanooga, TN, Beaufort County, SC, and currently in Mobile County, AL. We are
delighted to present our qualifications for consideration in the development of the Jasper
County Parks and Recreation Master Plan. Additionally, as a resident of Okatie, this project
holds special meaning for me, given its direct impact on the community | call home.

As certified planners, we bring a broader perspective to our work. Our comprehensive
approach considers long-term environmental health, accessibility, and open space
preservation. Focused on transparent engagement, we seek input from various
stakeholders, ensuring a comprehensive understanding of Jasper County's needs. On our
team we have included Symbioscity, to enhance our community engagement efforts, and
Ballard*King's expertise in financial sustainability and efficient park operations.

Beyond planning, we are dedicated park designers, emphasizing a three-dimensional
vision for Jasper County's future parks. Partnering with the county, we aim to create an
equitable and resilient park system, addressing population growth and service gaps.

The work plan and fees outlined in our submittal stem from our national experience and
expertise. We are dedicated to working with you to refine, adjust, and modify the scope of
work and fees to align with your budget and project needs.

Should you have any questions about our proposal or would like to speak further, please
feel free to contact me at 970.948.55657 or kculbertson@designworkshop.com. We
appreciate your consideration and look forward to the opportunity to contribute to Jasper
County's vibrant future parks and recreation system.

Respectiully,

Kurt Culbertson, Ph.D, FALSA, LEED® AP
Principal-in-Charge

DESIGNWORKSIOP
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Project Approach

The creation of the Parks and
Recreation Master Plan should
address a number of themes.
Design Workshop's (DW) approach
is comprehensive and looks beyond
the simple provision of parklands or
park facilities and programs. We will
consider the following:

A Citizen Driven Process

We are fierce believers in a citizen-
driven process. Qurintent is to
make all aspects of the process as
accessible as possible—to bring
outreach to all of Jasper County.

The success of this project
ultimately relies on the success of
our engagement with lasper County
residents and key stakeholders.
Complementing the workshops

are a series of focus groups and
stakeholder interviews, as well

as more focused area workshops
and pop-up surveys to reach
underserved populations and a
more representative cross-section
of the population. Through these
individualized workshops we

will discover the similarities and
differences between each area

to create a rich tapestry of parks
and open space that fulfills the
needs of multiple user groups and
residents. Qur work during this task
will rely on a major public outreach
campaign, comprehensive data
collection, the creation of clear and
compelling graphics, and the use of
interactive methods to ensure broad
community participation.

Drawing Guidance From
Other Plans and Fostering
Interdepartmental Coordination

As in the case of the Beaufort
County Open Lands Plan, we
often prepare plans such as
the Jasper County Parks and

Recreation Master Plan in parallel
with comprehensive plans. With
the ongoing comprehensive plan
update, the potential exists for
such a coordinated effort in Jasper
County.

A Venue for Active and
Passive Recreation

Parks can also provide venues

for active recreation in the county
through playgrounds, sports fields
and courts, aquatic facilities,
recreation centers, and fitness
programming. Through the
community engagement process,
we will help to define that balance
and ensure that a wide range of
park and recreational spaces for

a wide range of uses are provided
for Jasper County residents. The
county's role in providing inclusive
recreation for all people to thrive
will be explored in relationship to
the many other private and public
recreation providers to define
partnerships and focus.

Environmental, Climate, and
Social Resilience

Jasper County and its parks are
subject to the impacts of hurricanes,
flooding, extreme heat, and other
environmental disturbances. It is
our intent to understand how the
county's public parks ¢can withstand
flooding and contribute to a larger
stormwater strategy and overall
envircnmental resilience. Areas
suhject to flooding can be criteria in
defining equity investment zones.
The identification of stormwater
parks will be a component of the
master plan.

For park and recreation
departments to act and prioritize
environmental resilience as part
of their mission, they must identify
creative funding approaches to

maintenance operations and
programming, and county leaders
must include parks in resilience
conversations. We also know that
parks can address social resilience
by creating neighborhood gathering
places and opportunities for
community members to interact and
build cohesion, prior to and after a
disaster. The enjoyment of birds and
other wildlife is an important part

of life in this sportsman paradise
and an important consideration

of environmental resiliency. With
this in mind, we will consider how
the park system can contribute to
wildlife habitat, corridors, linkages,
and the overall urban forest while
forging connections between
Jasper County residents and their
natural environment.

Racial and Spatial Equity

In our experience, county parks and
recreation offerings are typically not
equitable. By equitable, we do not
mean equally distributed, but rather
fairly distributed and designed
throughout the county.

Inequity can exist both quantitatively
and gualitatively. Historic patterns
of inequity—often at the expense
of low- income communities and
communities of color that were
excluded from public and private
investment—are perpetuated when
existing or signature parks and
parkways receive the lion's share
of maintenance dollars. Pricing

of programs and facilities can be
barriers to access, along with a
host of design, service and facility
decisions that can make some
people feel unwelcome or out of
place in our public spaces. A sense
of welcome is another dimension
of equity. Not every resident feels
welcomed in every park. This
extends not just to racial equity

but gender equity as well. Using
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the engagement process, Equity
Investment Zones are defined.
Prioritization of park improvements
is established through the
community engagement process
considering equity investment
zones, park conditions, growth
patterns and density, and
opportunity sites. We hope to do the
same for this plan, while facilitating
a community dialogue about what
equity means to Jasper County.

Grounded in Financial Reality

A key part of our study and

analysis will be to understand the
various methods by which park
operations, capital improvements,
deferred maintenance, and land
acquisition may be funded including
general fund revenue, earned
income, charitable contributions,
and real estate activities. We will
express the economic and other
benefits that make parks a worthy
investment. We will also examine
the organization strategy and
staffing levels, as well as examine
additional ways to improve the
working relationship between
Jasper County Parks and Recreation
and other park providers. The
potential for a Park and Recreation
District that also serves Ridgeland
and Hardeeville will also be
considered. The unincorporated
towns in Jasper County include
Tillman, Pineland, Coosawhatchie,
Gillsonville, Grahamville, Limehouse,
0OId House, Point South, Robertville,
Switzerland and Tarboro. The
provision of park and recreation
facilities must be balanced with a
clear understanding of the financial
requirements to operate the current
system, or the expanded system, in
addition to constructing new park
improvements, addressing deferred
maintenance, operating the overall
system, and acquiring new parkland
in response 1o population growth.

Parks as an Integral Part of the
Mobility System

Parks play an integral role in

the county's mobility system by
providing bike paths, trails, boat
landings and blueways. In turn,
understanding how parks can

be reached via greenway and
blueways, transit stops, bike paths,
and boats is a critical measure of
the system's spatial equity and
accessibility. Qur analysis will
consider travel time via walking
{safe routes to parks), bike, and
transit, and boats in accessing
public spaces and will examine how
parks and recreation can contribute
to the county's mobility strategy. Its
not a matter of simply defining the
walking distance and identifying
gaps. Qur most recent park
planning also considers equestrian

trail networks and blueway systems.

Connectivity as a Critical
Placemaking Tool

Parks are a place of play, public
celebrations, gatherings, and even
debate. They alsc serve as places
of refuge from our hectic world. As
such, we will agsess the ability for
Jasper County parks 1o meet this
critical role and to ensure that these
opportunities are equitably shared
across the county. The park system
planning process should embrace
the county's planning efforts to
ensure the park and recreation plan
supports the comprehensive plan,
neighborhood plans, and other
specialized efforts.

Cultural and Historical
Landscapes

Jasper County has long honored
its architectural heritage. We
believe it is important that the plan
acknowledges and engages the
county’s important cultural and

historical landscapes, many of
which are contained within public
parks, boat landings, streetscapes,
to ensure their preservation and
enhancement. Our intent is to
synthesize all of these elements
into a comprehensive parks and
recreation plan.

A Balance Between Resident and
Visitor Needs

The parks of Jasper County serve
not only local residents, but also
the county's considerable visitor
population. Conversations will be
held with tourism planners and
interests in the county to ensure
that the needs of visitors are met,
but also to understand how the
considerable use of county parks
and recreation offerings by visitors
impacts the ongoing condition,
experience and maintenance.

An Economic Development Tool

In our experience, the creation

of parks and recreation services
can have significant impact on

the value of adjacent real estate.
Consideration should be given in
the parks and recreation master
plan to the use of public space as
an economic development strategy.
How can it uplift impoverished
areas, and in turn, how can we
develop strategies to address
gentrification, displacement and
other potential negative impacts

of park improvement? We will also
consider if the park system can
capture some of the value created
for real estate as part of the funding
strategy of the system.
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Work Plan

PHASE I: ESTABLISH
A FOUNDATION OF
UNDERSTANDING

Task 1.1 Project Startup

Design Workshop utilizes a
Strategic Kickoff {(SKO) workshop
to effectively launch projects and
organize the team of key staff
members and consultants. The
purpose of the meeting will be;

+ Define roles, responsibilities and
communications procedures.

- Confirm a detailed project
schedule and document review
process. This schedule will
reflect major events such as
elections, and other holidays and
celebrations.

- |dentify County resources
that may be useful to the plan
creation process. This will
include a meeting with relevant
County staff to discuss how
information might be posted to
the County website and other
communication channels, and
how GIS files and other dynamic
plan products can best be
handed over to the County and
partners upon completion.

+ Pinpoint topics for additional
research and evaluation. This
will include an understanding
of the County's vacant land
policy, equity initiatives, budgets,
organization charts, and staffing
levels. Any mission, vision, values
and goals of these organizations
would also be useful, along with
any existing park classifications,
level of service definitions or
metrics, and park inventories.

- Discuss and evaluate the work
already conducted by the County
and its partners.

* Understand critical success
factors of this project: what
are the things that must be
accomplished for the project to
be a success?

+ Qutline the Stakeholder
Engagement Strategy that will
provide a framework for the
public engagement process.

- Establish a set of performance
metrics, to ensure
recommendations and strategies
are crafted for action and
accountability, and to guide
ongoing evaluation of the
plan’'s success.

Draft Table of Contents and
Graphic Format

We believe in the principle of “begin
with the end in mind.” Therefore, at
this initial meeting we will workshop
a draft tabie of contents of the
finished master plan. This will be a
living document that will be refined
and improved over the course of the
planning process, but our desire is
to make the finished product visible
from the outset and selicit input
continually in order to avoid rework
and stay on schedule and budget.

The following products will
be delivered:

1. Meeting agenda and
meeting notes.

2. One-day lacilitated workshop by
Design Workshop leadership
team members.

3. Project Work Plan, including a
detailed project schedule and
timeline, deliverable deadlines,
roles and responsibilities,
meeting schedule, and internal
communication plans.

4. Critical success factors and
project goals documentation,

5, Performance Metrics.

6. Stakeholder Engagement
Strategy.

7. Draft Mission, Value Statements
and Organizational Values.

8. Draft Table of Contents.
9. Draft Graphic Design.

Task 1.2 Data Collection, Inventory
and Analysis of Parks, Recreation,
and Open Space Resource

We have found that beginning

the planning process with
comprehensive data collection
and mapping is essential for
understanding the lay of the land,
including the interrelated social,
economic, environmental and built
systems that help to define local
issues of equity and envircnmental
resilience. These maps help to
unearth gaps and opportunities,
establish a foundation of
understanding, and start
conversations with the community
and stakeholders.

The team will work with staff to
identify missing pieces in the
County's GIS mapped inventory

of parks, park structures and
amenities, sidewalks, trails,
blueways, transit, and open space
and 1o determine a course of action
for completing the database.

We will also draw on GIS data

from the State of South Carolina
and our prior work in Beaufort
County, FEMA and other federal
organizations, and other sources.
QOur compiled GIS database,

which we will share back with the
County, will include demographic,
economic, environmental and
recreational data, along with
mobility and park visitor data from
sources such as Near, We will also
gather data and relevant plans from
other local recreation providers and
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nearby public trails, along with open
space properties that are managed
by other agencies or private entities,
in order to gather an understanding
of the relationships and potential
opportunities that may exist. This
will include the locations where
recreation (sports, arts, culture,
youth, seniors, environmental
education) is offered and ideally the
location of program participants.
This provides some measure of
recreational demand.

The team will study the spatial
distribution and service areas
based on travel routes and travel
barriers. This analysis will be used
1o identify spatial gaps and areas

of underinvestment and inequity in
existing and planned parks, facilities
and trails.

The following products will
be delivered:

1. Inventory, analysis and narrative
summary of parks, recreation
areas, greenways, open space,
trails, community centers,
amenities and programming
crganized by property (pdf
format document).

2. Geographically referenced
existing and proposed parks,
traifs, and natural areas
inventory base mapping (GIS
files).

Geographically referenced
inventory of recreation offerings
and location of program
registrations.

4. Geographically referenced
database of relevant economic,
dernographic and environmental
data (GIS files).

5. Geographically referenced
database and visualizations of
L)(/ park visitation/mobility data.

+f

6. Spatial distribution and service
areas mapping of coverage
and gaps.

Task 1.3 Plan Review, Standards,
and Policy Analysis

The DW team will review relevant
past plans and studies identified
by County staff, including current
plans, ones currently in-progress,
and park and recreation standards
from Trust for Public Land and
National Recreation and Parks
Association, Sports and Fitness
Industry Association, and County
Park Alliance. Existing policies,

fee structure, funding sources,
budget, capital improvement

plans and organizational structure
information will be collected and
summarized in a technical memo.
We will conduct a meeting with the
Community Advisory Group to learn
the implementation successes and
shortfalls of past plans and efforts,
to better understand the feasibility
of future recommendations.

The following products will
be delivered:

1. Relevant past plans summary.

2. Standards, policies and finances
technical memo and governance
structure technical memo.

Task 1.4 Demographic Analysis and
Recreation Trends Research

The DW team will review all
demographic analyses already
conducted by County staff and
others and augment the analyses
as needed to best understand
and document the unincorporated
communities served (and not
served) by parks and recreation.

For sports and recreation trends,
we leverage industry knowtedge
from our experience working
nationally in many comparable
markets to participation trends
from the applicable professional
associations such as NRPA and
Trust for Public Land, information
from benchmark communities,

and additional research. This
analysis will ensure that master
plan recommendations are
grounded in current and emerging
recreational needs and preferences
of residents, and it will inform the
collection of additional data through
survey questions and engagement
exercises.

The following products wiill
be delivered:

1. Community profile summary
and charts.

2. Park-by-park and systemwide
visitation data and trends
summary for Parks and
Recreation and other local and
regional parks and facilities.

3. Regional and national park and
recreation trends summary.

Task 1.5 Park Classtfications, Level
ol Service Analysis, and Total Asset
Management

Design Workshop is a major
proponent of the application of Total
Asset Management strategies to
parks, recreation, trails and open
space systems and has conducted
such work in multiple venues. We
propose a condition assessment
and inventory process that can be
aligned with existing County asset
management workflows.

Our team will work with County
staff to review and confirm, modify
or add to existing facility and park
classifications, or typologies, and
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preferred level-of-service standards
for all park sites, trails, open space
amenities and indoor and outdoor
facilities. These classifications

will consider park and facility

size, context, population served,
and nature of amenity types and
services. Facility standards include
level of service standards and the
population served per recreational
facility and park amenity. Any

new or modified classification

or standard will be approved as
required, These are based on
regional, statewide or nationally
accepted parks and recreation
standards and are adapted based
on the needs and expectations of
the community as expressed during
our public process.

Recreation services and programs
will also undergo level-of-service
scrutiny to understand current
capacity of the community as a
whole. We recommend during

the community engagement
process that focus group meetings
be held to identify partnership
opportunities, gaps in programs and
overlaps in services. This analysis
will be supplemented by Near
mobility data used to assess level of
visitation and source of visitors.

We propose an approach that we
call 'Total Asset Management 1.0,
whereby we work with park and
recreation agencies to compile an
asset inventory and management
plan that considers the number,
quality, useful life and replacement
cost of existing park assets and
needed investments. Our process:

1. Collect any existing County
and partner inventory data of
amenities such as playgrounds,
ball fields, courts, trails, pavilions,
natural areas and special
facilities. Assess the current
capacity of the system and how
it compares to national and

benchmark community metrics,
based both on 's current and
future projected population.

2. Ground-truth the inventory and
assign facility conditions in 20%
tranches using ArcGIS Field
Maps on-site at County park and
recreation facilities. With minimal
training, this exercise is a great
way to engage staff, partners
and volunteers. Confirm the
assessment through County of
review and public input.

3. Apply to each asset assumed
values for useful life and
replacement costs, resulting in a
comprehensive asset inventory
that captures the location,
condition and lifecycle cost
analysis of all County park and
recreation facilities.

This information would improve the
master plan’s recommendations

for infrastructure renewal and
capital expenditures and, along
with community input, inform its
prioritization and funding strategies.
It can shine a spotlight on where
the County and its partners can
address existing inequities in the
park and recreation system.

The following products will
be delivered:

1. GIS inventory of 's park and
recreation assets and condition.

2. Park classification memo and
methodology.

3. County park and recreation
amenities service level and
needs assessment memo.

4. Recreation services and
programs evaluation memo.

5. Matrix of assumed values for
useful life and replacement
costs for park and greenway
facilities by type.

6. Addition of condition and
fifecycle costs of County park
and recreation amenities to the
comprehensive and geolocated
inventory of park and recreation
assets.

7. Asset inventory and
management memo.

8 Summary analysis and
calculations of systemwide
deferred maintenance and
ongoing replacement costs.

9. Defined fevel of service
objectives for major park
improvements by ratio to
population and distance
to facilities, and mapped
distribution of facilities to
understand service gaps.

10. Based upon an assessment
of the surplus or shortage of
facilities needed to achieve
fevel of service objectives,
development of a high-level
capital budget for new facilities.

Task 1.6 Natural Area
nfrastructure and Envir
nce Assessment

merital

We know that parks, parkways

and open spaces are vital to

the County’s existing and future
environmental resilience. We will
study the County's existing parks,
trails and recreation facilities within
the larger County and regional
frarmework of conserved natural
areas, hydrological systems and
green stormwater infrastructure,
Considerations will be given to the
County’s larger tree canopy, urban
heat island and green infrastructure
strategies and the ability to store
stormwater in parks and open
spaces without compromising
park use. A set of overlay maps will
be created to identify lands that
have the potential to be conserved



rrrerrrrfrFrFccemmm T ETmEESAAASATTINTYAN

as parkland or open space and
create a resilient green network
for the County. Existing County

or state owned vacant lands

which might be utilized for open
space purposed will be identified.
Original environmental research

is not anticipated as part of this
effort, but rather the compilation of
available data from existing sources,
including currently protected lands,
accessibility and distribution,
growth pressures natural areas,
cultural resources and opportunity
sites. These mapping resources
will be used to create a series of
analysis maps that will inform the
decision-making and identification
of high priority land parcels for
preservation and environmental
resilience measures. Such analysis
will include potential linkages

and connections to existing open
space and trails, ability of land to
meet goals identified in previous
resilience planning efforts, size of
potential preservation parcels and
land ownership, wildlife resources,
natural areas, and critical habitat,
visual quality of lands for scenic
and iconic landscape features,
protection of cultural landscapes,
growth trends, community
separators, and high-priority areas
based on factors such as existing
and zoned density and the location
of public housing projects, and
public access lands.

The following products will
be delivered:

1. Natural areas, green
infrastructure and environmental
resilience map atlas in PDF
print-ready format.

2. Opportunity land analysis and
inventory of specific properties
for potential park, trail, open
space and resilience acquisition
or new development dedication.

3. Environmental resilience
memorandum.

Task 1.7 Park, Recreation, and Open
Space Equity Assessment

The DW team will work with
County staff, stakeholders and

the general public to answer the
question: “What does an equitable
park and recreation system look
like for?" Criteria can include built
environment data such as tree
canopy and impervious cover;
neighborhood redlining status
based on historical Homeowners'
Loan Corporation maps; information
on current park use (or lack of use)
based on mobility data from Near;
and community demographic
information such as household
median income, renter versus home
ownership status, percentage

of households eligible for SNAP
benefits, percentage of households
with seniors or children, and
percentage of households without
vehicle access.

The team will use weighted overlay
analysis to weight the selected
criteria according to stakeholder
and pubilic input to identify the
County's Equity Investment Zones.
Master plan projects will be
pricritized in these zones to ensure
equitable park and recreation
distribution and quality and that
the system meets the stated needs
and desires of local residents.

In other communities where we
have worked, Equity Investment
Zones created during park and

trail planning processes have been
used by counties and municipalities

to inform other public investment
and planning; we will provide the
data and weighted overlay rasters
and script used to the County

for ongoing use. Using data and
analysis compiled in previous tasks,
we will particularly evaluate the
number, distribution and quality of
current park and recreation facilities
and programming by Recreation
Service District and generate
‘report cards’ to identify gaps,
opportunities and areas of potential
inequity.

The following products will
be delivered:

1. Equity Investment Zone map
atlas in PDF print-ready format.

2. Equity Investment Zone
weighted overfay GIS data for
ongoing County/partner use.

3. Park and recreation equity
assessment memorandum.

4. Recreation Service District
report cards.

Task 1.8 Comparative Analysis and
Peer Cities Research

The DW team will work with

the County to identify up to four
peer cities of comparable size,
demographics and context for
comparison of Parks and Recreation
services, amenities, staffing and
operations. We recommend at
least two of the peer counties
have park and recreation systems
with industry recognition such

as previous receipt of NRPA

Gold Medal awards or CAPRA
certification. This comparable
analysis will be conducted for
‘apples-to-apples’ comparison
wherever possible, and will make
note of situations in which direct
comparisons are difficult due to
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differences in structure or reporting,
to give confidence in the overall
findings and implications.

This process will inform internal
discussions about possible
innovations and efficiencies in
program delivery, operations,
staffing, budgets and funding. It can
also help lay the groundwork for
future public discussions about park
and conservation finance.

The following products will
be delivered:

1. Peer cities comparable analysis
memo with tables and graphics.

Task 1.9 Progress Reporting and
Advizsory Group hMeetings

We anticipate the consultant team
will participate in meetings with
advisory groups at key project
milestones via Zoom or in person in
association with public engagement
meetings. We also anticipate
quarterly updates to the Parks and
Recreation Advisory Board and
check-ins as needed with County
Council and other departments.

The following products wiill
be delivered:

1. One copy of all completed or
partially completed work, two
days prior to progress meetings.

2. Monthly percentage complete
project report by task.

3. Up to twenty (20) Client
meetings over the course of the
project, generally a standing call
every two weeks over the course
of the project.

4. Up to five (5} meetings with the
Community Advisory Group
via Zoom or in person over the
course of the project.

PHASE Il: CREATING A
SHARED VISION

Task 2.1 Public Engagement and
Communication Pian and Hiring of
Park Ambassadors

The DW team wiill develop a

public engagement plan including
the preparation of a stakeholder
analysis matrix. As part of this,

we will categorize the groups that
will be engaged as stakeholders

in the project process. We will
work with stakeholders to develop
a public engagement plan that
details the project's engagement
goals, how public input will drive
the master plan process and
recommendations, and the variety
of strategic outreach methods
that will be used throughout the
process to gain public input and
buy-in, including a detailed outreach
timeline. Outreach methods will
include in-person public meetings,
recorded and livestreamed where
possible as detailed below, in
addition to online engagement
through interactive media and
communication and engagement
through social media, email listservs
and other web-based channels.

We recommend development

of project branding to make

the planning process as visible,
coherent, welcoming and fun as
possible. This includes support
from our graphic design team as
an additional service in developing
branding concepts for review and
iteration with County staff and
stakeholders.

We also recommend that the
County hire Park Ambassador
Volunteers to develop and
implement creative forms of
outreach tailored to their specific
communities. We've found that

this approach of compensating
community leaders and
integrating them into the planning
team leads to more robust
engagement processes, greater
transparency and public trust, and
plan participation that is more
representative of the community.
We have experience overseeing
this hiring and training process or
working with community members
already in a similar role with

their local governments, and we
would like to explore this option in
conversation with the County.

The following products will
be delivered:

1. Stakeholder analysis matrix and
Stakeholder communication
plan.

2. Public engagement plan.

3. Branding strategy, style guide
and templates,

Task 2.2 Focus Groups and
Stakeholder Interviews

We anticipate conversations with
stakeholders to gain a detailed
understanding of the Parks

and Recreation system history,
current conditions, and future
plans and vision. It is currently
anticipated that speciai interest
groups will be organized into focus
groups around topics such as
recreation, spatial equity, ecological
resiliency, mobility, placemaking/
placekeeping, economic
development, youth, seniors, and
people with disabilities.

The following products will
be delivered:

. Focus group meeting agendas
and meeting notes (up to 12
interviews) and two (2) days of
facilitated meetings.
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Task 2.3 Countywide Survey:

To be successful the Parks and
Recreation Master Plan must reflect
the community's vision, values and
needs. To meet this goal, we must
engage a broad and representative
cross-section of the community,
particularly those who don't
typically participate in planning
processes or who don't currently
use Parks and Recreation facilities.
We use ESRI analysis and mobility
data to identify those geographic
areas and demographic groups with
relatively low use of the County's
park and recreation facilities, and
we will work with the County,
stakeholders and partners to target
cutreach to those groups through
cnline, printed and intercept
surveys. We also analyze response
data as it is received to ensure the
representation of demographics
and home ZIP codes of respondents
and to tweak or focus outreach as
needed. We propose offering two
Countywide surveys: one to capture
the community's current use and
vision for parks and recreation, and
one to solicit feedback on draft

plan recommendations for priority
investments.

The following products will
be delivered:

1. Survey distribution plan.

2. Draft survey questions and
revisions based on County staff
review for two (2} Countywide
surveys.

3. Data analysis and tables
documenting responses for two
{2) Countywide surveys.

4. Electronic dataset of results for
two (2) Countywide surveys.

Task 2.4 Community Workshop
#1: Visioning and Establishing a
Common Language

Our team of experienced facilitators
will lead in-depth discussions and
facilitated community listening
sessions to ensure interactions
lead to clear community direction
and understanding. We will

design engagement materials and
processes that educate the general
public about the importance of
parks and recreation, establish a
common language around issues
of equity and environmentat
resilience, and ultimately convince
of the vital importance of their
Parks and Recreation master
planning process. The community
engagement process should not
only share information and collect
input; it should build broad public
support to ensure that the final
plan is approved by Council and
that funding is secured to get the
plan built. Preliminary findings from
the first Countywide Survey will

be presented at these meetings

to provide insight into overall
community needs and priorities and
build upon initial responses. We
will utilize instant feedback polling
to identify ideas and concepts

that receive the most support and
to engage more people than just
the loudest voices in the room.
Following a presentation and
polling, the meeting will break

into small groups to review base
maps and use interactive exercises
to pinpoint locations of desired
amenities, trails and programs.
Facilitated discussions will highlight
goals, existing barriers to use, and
the community's big aspirations for
public parks and recreation.

Task 2.5 Community
Workshop #2: Draft Plan
Review and Priorities

The second community workshop
series will invite the public to review
draft plan recommendations and
provide feedback to be incorporated
in the final draft plan. Input will be
sought on the proposed physical
plan and on plan goals and
principles that were derived based
on conversations held during the
first community workshop series
and based on the first Countywide
survey, The planning team will

also use the budget game to invite
residents to put their dollars toward
the plan elements they think are
most important, providing us with
valuable quantitative information
about how to prioritize system
improvements and investments.

The following products will be
delivered for both workshops:

1. Four {4) public meetings, one
held in each Council District,

1. Meeting invitation lists,
announcement materials and
advertisement plan and mesting
agendas.

2. Base maps, exhibits, and
materials needed to provide
and collect information at the
workshop.

3. Formatted meeting materials
provided for addition on the
project website.

4. Documentation of the meeting
conclusions and cutcomes.
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PHASE Ili: EVALUATION OF
CONCEPTS AND DEVELOPMENT
OF STRATEGIC PLAN
RECOMMENDATIONS

Task 3.1 Park, Trails, Community
Facilites and Open Space Sirategies
Development

In this task the team will work with
the County to develop the 'physical
plan, translating its analysis of
gaps and opportunities into a
series of mapped alternatives

for system-wide improvements
and new capital projects. The
physical plan recommendations
will include existing facilities in
need of reinvestment; communities
where new facilities are needed to
fill spatial and programming gaps;
and opportunities for new park
connectivity and natural resource
protection through expanded
greenway and blueway corridors.

Once evaluated through the
stakeholder and public engagement
process and with staff and advisory
group input, the recommendations
and infrastructure renewal with
associated capital expenditures

will be organized in a prioritization
matrix based on community needs
and priorities,

The following products will
be delivered:

1. Draft strategies narrative memo.

2. Plan concepts and alternatives
map exhibits.

Task 3.2 Policy and Standards
Recommendations

The evaluation of County policies,
standards and the completed gap
analysis will be utilized to prepare
a set of draft recommendations.
A wide-range listing of potential

approaches will be provided to
vet the feasibility based on the
associated cost, political support,
and community needs.

The following products will be
delivered:

1. Draft policies and standards
recommendations and Flan
concepts and alternatives
map exhibits.

Task 3.3 Operations, Maintenance,
and Staffing Plan

Our team member, Ballard*King, will
update and/or establish operational
and staffing standards for the

full operation of the system. This
includes maintenance standards,
staffing levels needed for programs,
technology requirements,

customer service requirements and
administration based on established
and agreed-upon outcomes. The
team will evaluate governance of
parks and functions in the overall
structure with recommendations

on how to operate in the most
effective functional and efficient
manner. Ballard*King Associates
will conduct a work session with
key management staff on what

they consider to be core essential
services, important services, and
value-added services based on
observations, peer County analysis,
individual interviews, focus group
interviews and operating practices.

The following products will
be delivered:

1. Draft operations, maintenance
and staffing recommendations
memaorandum to include
review of maintenance
standards, Equipment and
facility recommendations,
Staff analysis, Service delivery
analysis: in-house, contracted.

Task 3.4 Functional Organizatonal
Structure

Using a business-oriented approach
with integration of industry best
management practices, our team
partner, Ballard*King, will assess
the organization needed to support
an expanded park system. An
assessment will also consider
staffing levels and any existing job
descriptions.

The following products will
be delivered:

1. Draft organizational
structure recommendations
memorandum.

Task 3.5 Program Service
Inventory and Assessment

This assessment will review how
well the department aligns itself
with community needs. The

goal of this process is to provide
recreation and cultural program
enhancements that result in
successful, innovative, and mission-
oriented recreation program
offerings that align with needs and
wants expressed during the public
engagement process. The process
includes analysis of the following
programming aspects: age segment
distribution, lifecycle analysis, core
program analysis and development,
facility gaps, similar provider
analysis/duplication of services,
review of program

development process, service
systems and agency support
needed to deliver excellent service.

Data provided by the County will
be used to analyze current use
of parkland, recreation facilities,
recreation programs, and other
services. Prior year data may

be used to uncover trends in
use and participation, and when
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synthesized with demographic

and recreation trend findings,

can inform future projections for
specific aspects of programming
and site utilization. This analysis will
include the type of program, user
group, and ages of persons served,
and analyze attendance levels,
markets served, and locations of
program offerings. As part of this
analysis, the team will identify
peers in recreation service delivery
in the area to assess potential
partners. Recommendations

will be developed to suggest
partnerships and program
alterations, or additions backed by
demand analysis, community needs
assessment, public input, focus
groups and interview conclusions.

The following products will
be delivered:

1. Program Assessment
Memorandum.

Task 3.6 Financial Review/Fees and
Charges Study

Our team will perform analysis to
document the financial situation

of the service area and/or
business centers therein will be
benchmarked against counties with
comparable populations and park
systems as described in Task 1.8.
Comparative metrics will examine
such factors as park expenditure
per population, per park acre, and
per park as well as staffing levels.
A comparison will also be made

of sources and distribution of

park funds. The financial analysis
will look at the budget, pricing
policy, user fees, current and other
revenue-generating opportunities,
grant opportunities, and the
revenue forecast.

This analysis will identify the
financial situation of the service
area with primary goals to:

+ Understand the financial
dynamics to further advance
the understanding of operations
gained through the work
described above.

+ Review funding and accounting
practices with an objective of
accurate financial fund tracking
and the ability of County staff
to have more useful financial
information for strategic
decision-making.

+ Seek opportunities to improve
the financial sustainability of
Parks and Recreation for the
future including evaluating
expenditures and increasing
current and new sources of
revenue,

- Review current financial
policies. This review will include
comparison of current policies
with national standards of
best practice agencies. The
consulting team will recommend
cost recovery goals, policies and
adjustments to current policies
where enhancements may be
needed or gaps are identified.

- Understand limitations on
financing and determine
alternative sources of capital
improvement funding.

The following products will
be delivered:

1. Finance Review Summary
Document.

Task 3.7 Funding Strategie
Partnershups Study

Additional funding
recommendations will be
developed based in part on our

review and analysis of the County
and Departments, as well as the
national experience brought by
the consulting team. Our team has
identified a variety of methods on
past work that can potentially be
applied. These strategies include
fees and charges, endowments/
non-profit agencies, grants

from national agencies and
private sources, sponsorships,
partnerships, dedicated sales or
property tax, dedicated funding
sources, real estate-related
funding sources.

The following products will
be delivered:

1. Funding Strategies Draft
Recommendations
Memorandum.

Task 3.8 Delivery Evaluation and
Recommendations

Ballard*King will analyze the
operaticns and methods used

to deliver existing services.

This process would involve

staff interviews, observations of
procedures, user interviews, and
a review of promotional materials
and methods. The analysis
would include an evaluation of
the customer interface aspect

of service delivery, identifying
the elements that are critical to
success and barriers to customer
participation and satisfaction.

The following products will
be delivered:

1. Delivery Evaluation
Memorandum.
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PHASE IV: PLAN
DOCUMENTATION AND
ADOPTION

Task 4.1 Devetop Vision, Migsio
and Goals/Objectives

The supporting vision and mission
statements will be affirmed

or developed with the County

and advisory groups in a work
session. Following this effort,
goals/objectives and policies will
be established and prioritized.

A Strategy Matrix will serve as

the detailed action plan and
implementation tool with goals,
objectives, strategies, actions,
priorities/timelines, and teams.

A review of the vision, mission

and goals/objectives of Parks

and Recreation will provide a
starting point for this discussion.
In anticipation of plan adoption, we
anticipate one-on-one meetings/
briefings. Visitor demand for
activities and services puts an
enormous burden on existing
management resources as well

as the landscape itself. Park
maintenance creates a dynamic
tension: Can we have lush
landscape areas, diverse plantings,
healthy lawns, while serving the
anticipated numbers of visitors?

New plantings, trees, lawns and
water features alone will not
guarantee success. New programs,
quality maintenance, security,

and professional management
must likewise be addressed to
ensure success and ensure parks
thrive to not only meet the design/
programmatic goals but also

visitor needs for history, cultural
values, recreation and tourism.
Management—the day-to-day
deployment of staff, materials

and equipment—will, ultimately,
determine the success. To maintain

the complex sets of systems and
processes will require creative,
adequate and flexible management.

The following products will
be delivered:

1. Strategy Matrix.

2. Draft Statement Summary
and Presentation and Final
Vision and Mission Statements.

Task 4.2 Priontized Facility and
Program Priority Rankings

Our team will synthesize the
findings from community input,
survey results, standards review,
demographics and trends analysis,
park and facility assessment,
recreation services assessment,
service area mapping, and asset
inventory and condition rating
process into a quantified facility
and program priority ranking. This
priority list will be compared against
gaps or surplus in recreation
services, parks, facilities and
amenities, as well as the County's
existing Capital Improvement plan
for basic replacement and minor
new facilities. This will list and
prioritize facility, infrastructure,
amenities, and program needs for
the parks and recreation system
and provide guidance for the Capital
Improvement Plan. The analysis
will include probable future parks,
recreation facilities, community
centers, open spaces and trail
needs based on community input,
as well as state and national user
figures and trends. Also, a set

of prioritized recommendations
for maintenance and renovation

of parks, trails and recreation
facilities will be developed. It is
likely that achieving the desired
level of service, quality and access
objectives will take some time. Our

recent plans have been 100-year
plans with improvements prioritized
as 0-10 years, 11-25 years, and
26-100 years. Prioritization will be
based on staff and public input and
consider park condition, equity, level
of service, service gaps, mobility,
and environmental abjectives.

The following products wiill
be delivered:

1. Draft near-terrn, mid-term,
and long-term investment
prioritization list,

2. Implementation Strategies and
Responsibilities Matrix.

Task 4.3 Final Document Creation
and Adoption

Comments received from the
County Council, the advisory groups
and other review agencies will

be evaluated with County staff to
determine the alterations needed to
finalize the draft plan. The final plan
will be produced with comments
incorporated and will be a highly
customized and calibrated final
report. One final presentation will
be given to the County Council for
adoption.

The following products will
be delivered:

1. Comprehensive Parks and
Recreation Master Flan
document, Executive Summary,
one electronic copy in a format
compatible with the County's
software, including the items
listed below.

2. Mission and Goals,
Demographic Analysis and
Recreation Trends Analysis and
Level of Service Standards.

3. Park Classification System
Recommendations, Needs
Assessment and Analysis on
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Recreational Facilities, and
Needs Assessment and Analysis
on Parks and Trails.

4. Organizational and Financial
Strategies and Park, Recreation
and Open Space Equity
Recommendations.

5. Environmental Resilience
and Green Infrastructure
Recommendations and
Prioritization Matrix and Phasing
Plan.

6. Parks and Recreation Update to
the Natural Resources Element
and Transportation Element of
Jasper County Comprehensive
Land Use Plan.

7 Ten Year Plan for Growth and
Improvements, Ten Year Plan for
Open Park Land Acquisition and
Ten Year Plan for Budgeting and
Funding Priorities.

8. Final Plan Map files in GIS
format.

Schedule

9. Facilitated review of the final
draft plan with Urban Design
Committee, County Planning
Commission and County Council
and One (1) adoption hearing
presentation with County
Council.

Proposed Timeline

The following schedule below is
estimated based on the scope

of work outlined in the RFP and
described in the overview above.
We estimate the process will take
around 11 months. We will work
with Jasper County to adjust the
schedule based on the project
needs and budget. It is assumed
that we will have bi-weekly check
in calls and engagement sessions
throughout the planning process.

l JAN | FEB

2024

MAR | APR | MAY | JUN | JuL | AuG | sEPT| ocT | NOov

Phase 1: Establish a Foundation of Understanding

Phase 2: Creating a Shared Vision

|

Phase 3: Evaluation of Concepts and Development of Strategic Plan Recommendations

O | | [ [ ]

o | o ® °

R

Phase 4: Plan Documentation and Adoption

[ T T T T T

O Advisory Committee Meetings
O Public Workshop Series
4 County Council
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Beaufort County
Greenprint Plan

and 2040
Comprehensive Plan

Beaufort County, South Carolina | Design Workshop

Rising sea levels and population growth threaten
Beaufort County’s cultural and agricultural areas.
Design Workshop collaborated with the county and
communities to create the 2020 Beaufort County
Greenprint Plan and the 2040 Comprehensive Plan.
Through community engagement and research, the
team identified conservation priorities, utilizing tools like
land acquisition and development restrictions. These
plans integrate climate change, growth modeling, and
conservation strategies, addressing placemaking,
affordable housing, and enhancing trails and walkability.

Mobile County Parks
System Master Plan

Mobile, Alabama | Design Workshop

Over ten years have passed since Mobile County's
first parks master plan, and in that time, the county

has seen many changes, including acquiring new
property, initiating new recreation programming and
waterfront park master planning efforts. The County
selected Design Workshop to update the master plan
to accommodate growth and plan for future parks

and recreation needs. The goal of the new plan is not
only to identify and plan for future growth, but also

to celebrate and bolster connectivity between the
county’s existing natural and cultural assets. The plan
will also focus on the design and improvement of three
major parks—Chickasabogue Park, Escatawpa Hollow
Park and Campground, and Cedar Point Fishing Pier.
Vital to the team's success will be engaging with the
community in order to understand and bolster the
area's outdoor recreation opportunities.

Client Reference

Kale Schaefer, Director of Land Protection
Beaufort County Open Lands Trust
843.621.2175 | katepschaefer@gmail.com

Services Provided
Comprehensive Planning, Open Space Planning, Land
Use Planning, Resiliency Planning

Client Reference

Tina Sanchez, Director of

Environmental Services

Mobile County Commission

251.5674.3229 | tina.sanchez@mobilecountyal.gov

Services Provided
Master Planning, Park System Planning
and Design, Engagement
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Linear Parks and Trails
Master Plan

Loudoun County, Virginia | Design Workshop

Loudoun County, Virginia responded to the post-
Covid-19 demand for open space by commissioning

a linear parks and trails vision plan. Design Workshop
developed the plan to cater to the diverse population,
connecting rural areas in the west with rapidly growing
communities in the east. Using a “mapping blitz," the
team overlaid natural and cultural resources in the
500-square mile area and engaged the community

to map trails and gather data. The final plan, shaped

by community input, establishes shared goals and
principles, guiding resource allocation for future
phases. It presents an opportunity to integrate modern,
sustainable practices across environmental, economic,
and social dimensions..

Chattanooga Parks and
Outdoors Plan

Chattanooga, Tennessee | Design Workshop

Chattanooga is known for its breathtaking natural
scenery and world-class downtown parks. Design
Workshop was hired to create a strategic vision to unify
and guide the growth and development of the park,
trail, and greenway system. The parks and outdoors
plan (POP) offers a community-driven visicn for high-
guality parks and greenways that serve all residents
equitably, promote health and wellness, protect natural
resources, and connect people to each other and their
natural and cultural landscapes. The team worked

with local and regional stakeholders and residents to
capture the community’s biggest and boldest ambitions
for their park and trail system. In addition, the team
guided the City through a Total Asset Management
process to create an inventory of recreational assets
and ultimately support the development of data-driven
staffing and budgeting plans.

LINEAR PARK AND TRAIL A28
FRAMEWORK PLAN  JlF

Client Reference

Mark Novak, Chief Park Planner

Department of Parks, Recreation & Community
Services, Loudoun County

703.737.8992 | mark.novak@ioudoun.gov

Services Provided
Master Planning, Conceptual Design

ASLA COLORADO
MERIT AWARD FOR ANALYSIS & PLANNING

Client

Scott Martin, Administrator

Department of Parks and Qutdoors
423-643-6881 | sdmartin@chattanooga.gov

Services Provided
Master Planning, Park Planning, Engagement

ASLA COLORADO
HONOR AWARD FOR ANALYSIS AND PLANNING
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Meet
Our

Project
Team

Design Workshop

Master Planning, Park
Planning, and Landscape
Architecture

Symbioscity

Public Engagement and
Stakeholder Facilitation

gt Sl lééﬁ—ti‘_

Ballard*King & Associates

Park Operations,
Maintenance and
Management

Our team is prepared to provide a comprehensive view

of park, recreation and open space planning including
consideration of parks, recreation, civic engagement,
finance, resiliency, habitat, hydrology, mobility, place-
making and spacial equity. We have designed, built and
operated numerous award winning parks. We bring an
understanding not only of park systems and management,
but of how parks are best created and utilized.

Our parks and open space projects enhance the everyday lives
of people. We work to protect and restore ecosystems and bring
spatial equity to the underserved because we know how crucial
well-designed and well-maintained open space is. Our parks
provide an essential recreational resource, from active sporis to
creative play to quiet, reflective spaces, in a way that harnesses
parkland for stormwater management, urban agriculture, and
habitat enhancement. We connect communities physically and
spiritually to the natural environment.

Symbioscity, a certified Georgia Disadvantaged Business
Enterprise (DBE) and a Women Business Enterprise (WBE),
focuses on working with communities 1o plan for and implement

a more sustainable future. Each community is different and they

do not believe in a one size fits all approach. Their team maintains
maximum flexibility to work with project teams based on the unigque
needs of each client. Symbioscity offers services in urban planning
and design, community involvement, consensus development and
more, They work primarily with public sector clients, such as local,
regional, and state governments, and non-profit organizations.

Ballard*King & Associates (B*K) has over 30 years of success and
have completed over 800 recreation facility projects in 50 states.
B*K has direct experience in the delivery of diverse recreation
programs and services. They have a keen awareness of the impact
a park, sports, or recreational facility has on a community and
subseqguently the entity that operates it.
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Kurt Culbertson
FASLA, Ph.D,
LEED® AP

Principal-in-Charge

Design Workshop

Education
PhD, Edinburgh College of Art

Master of Business Administration
in Real Estate, Southern Methodisl
University

Bachelor of Landscape Architecture,
Louisiana State University

Licensure and Certifications
Professional Landscape Architect:
South Carolina

American Institute of Certified
Planners (ACIP)

CDT Certification
LEED* Accredited Professionai

! Corey Dodd
Project Manager

Design Workshop

Education
Master of Landscape Architecture,
North Carolina State University

Bachelor of Interior Design,
Appalachian State University

Professional Affiliations

Board Member and Secretary,
Partners for Environmental Justice
Raleigh, NC

A resident of South Carolina, Kurt is a recognized leader in the field of
evidence-based design and the application of metrics and performance
measures to planning and design projects. Kurt was co-founder of the
Environmental Justice Professional Practice Network of ASLA and has
pioneered planning for spatial equity nationwide. He is currently leading
the master plannings for the Beaufort County Greenprint Plan as well as
Chattanooga, New Orleans, and Mobile Park Systems. Kurt served 12
years as co-chair of the Cultural Landscape Foundation and has devoted
countless volunteer hours to the preservation of historic landscapes.

Select Project Experience

Comprehensive and Greenprint Plans - Beaufort County, SC
Mobile County Parks System Master Plan — Mobile, AL

Asheville Parks and Recreation Master Plan — Asheville, NC
Chattanooga Parks and Greenways Master Plan - Chattanooga, TN
Citywide Parks and Recreation Master Plan - New Orleans, LA

Corey is motivated by the opportunity to serve as a place-keeper for
communities that have been historically burdened by an inequitable
distribution of resources and calculated geographic placement. He
strives to uphold the power of landscape experience to combat such
injustices and promote cognitive health and wellbeing. Corey's experience
includes multi-scale analysis and planning, natural resource protection,
and working with multidisciplinary teams to facilitate community-led
projects highlighting site-specific cultural, ecological and agricultural
heritages. Corey is currently working on and managing several equitable
engagement focused plans including Benjamin Franklin Parkway, 3
Mecklenburg County Equity Park Plans, and Bailey Drive.

Select Project Experience

Asheville Parks and Recreation Master Plan - Asheville, NC
Loudoun County Linear Parks and Trails Plan - Loudoun County, VA
Bailey Drive Gateway at Walnut Creek Wetland Park - Raleigh, NC
South Park Heritage Walk — Raleigh, NC
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Denise Grabowski
AICP, LEED® AP

ML AW Engagement
P Wl Specialist
'-T"é 1 ;5 4l Symbioscity

Education
Master of City Planning, Georgia
Institute of Technology

Bachelor of Environmental Science,
Furman University

Licensure and Certifications
American Institute of Certified
Planners (ACIP)

LEED Accredited Professional

Georgia Trends “40 Under 40" Best
& Brightest List

Darin Barr
Operations and
Maintenance Lead

Ballard*King

Education

Bachelor of Science in Parks,
Recreation and Tourism, University
of Missouri

Denise is the founder of Symbioscity, an urban planning firm dedicated

to fostering mutually beneficial relationships between people, place, and
planet. She works with a variety of clients on projects such as community
master plans, mixed use developments, redevelopment plans, local
government consultation, and public participation. As a former senior-
level planning staff member for both county and city governments, she
has in-depth knowledge of land use, regulatory, and legal issues and is
accustomed to working with diverse constituents and elected officials.
She is also sensitive to local government issues, such as public perception
and budgetary constraints. In addition, she has presented at national and
regional conferences on quality growth and sustainable development.

Select Project Experience

Jasper County Comprehensive Plan - Jasper County, SC

Town of Port Royal Comprehensive Plan — Port Royal, SC

City of Springfield Master Plan — Springfield, GA

Canal District Wetlands Park and Trail System - Savannah, GA
Coastal Georgia Comprehensive Plan - Various areas, GA

Darin's passion for the parks and recreation industry has allowed him to
successfully serve agencies nationwide. He utilizes a multi-layer approach
when working on projects and believes in the importance of listening to
stakeholders, agency administration and staff members. Prior to joining
B*K, Darin worked in the municipal, private, and university sectors, all within
the parks and recreation industry. He understands that each community
and their goals are unique, as is the process by which they attain these
goals. The end result is success and diversity in delivering parks and
recreation services and programs, with solutions that are tailored to each
community and agency.

Select Project Experience

Greenville Parks and Recreation Master Plan - Greenville, NC

Richmond Parks and Recreation Master Plan — Richmond, VA

Vienna Parks and Recreation Master Plan - Vienna, VA

Basin Recreation District Park and Recreation Master Plan - Park City, UT
Kansas City Parks and Recreation Master Plan, Kansas - City, MO
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Staffing Capacity & Availability

Design Workshop Ballard*King
Kurt Culbertson, Principal-in-Charge  Darin Barr, Operations and

+ Current Projects: Hendersonville

Parks and Greenspace Master
Plan, Benjamin Frankhin Parkway
Public Realm, Richmond PRCF
Master Plan

« Est. Availability Per Week for

Jasper County: 15%

Corey Dodd, Project Manager
+ Current Projects: Asheville Parks

and Recreation Master Plan, City
of Raleigh South Park Heritage
Walk, Benjamin Franklin Parkway
Public Realm

+ Est. Availability Per Week for

Jasper County: 256%

Maintenance Lead
= Current Projects: Richmond

PRCF Master Plan, Vienna Parks
and Recreation Master Plan

+ Est. Availability Per Week for
lasper County: 15%

Symbioscity
Denise Grabowski, Engagement
Specialist

- Current Projects: Canal District
Wetlands Park, Tide to Town,
Jasper County Comprehensive
Plan /Development Updates

+ Est. Availability Per Week for
Jasper County: 10-15%

Fee Structure & Cost Estimate

Phase 1 Establishing a Foundation of Understanding
Subtotal Phase 1 $50,000

Phase 2 Engaging the Community
Subtotal Phase 2 $40,000

Phase 3 Evaluation of Concepts and Development of Strategic
Plan Recommendations

Subtotal Phase 3 $60,000

Phase 4 Plan Documentation and Adoption

Subtotal Phase 4 $50,000
Total Fees $190,000

Estimated Reimbursable Expenses $7,000
Total Cost $197,000
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4969 Centre Point Drive, Suite 200
@ Sta ntec North Charleston, SC 29418

December 28, 2023

Jasper County Government

Kimberly Burgess

Director, Administrative Services Division
P.O. Box 1149

358 3rd Avenue

Ridgeland, SC 29936

RE: Request for Qualifications #2024-8 for Jasper County Parks & Recreation Master Plan

Dear Mrs. Burgess and Members of the Selection Committee:

Parks are our backyard, our living room, a place where our community comes together to celebrate. During recent times of
heightened stress and anxiety, stay-at-home orders, and social distancing, the respite provided by simpie things like a walk
or run in the park has proved to be more important than ever. Stantec is pleased to provide the following response to RFQ
#2024-8 for the Jasper County Parks and Recreation Master Plan. Based in our North Charleston office, Stantec brings local
landscape architecture, planning, and public engagement capabilities, coupled with our premier national resources in design,
giving the County an unparalleled combination of national expertise with local project delivery.

Stantec's focus is to design with community in mind, and that makes us a perfect match to be your partner in this process.
Our leadership for this project is comprised of local employees who live, work, and play in the same places that you do and
who will be responsive when called upon. You will find that our team is composed of dynamic, flexible, professionals eager
to begin working with you on this comprehensive master plan update.

- Stantec will focus on landscape architecture and provide project management and oversight, community engagement,
and inventory process, as well as capital site assessments, conceptual costing, and development of the final report in
partnership with PROS Consulting.

PROS Consulting will lead the visioning process and development of recommendations.
+ Weston & Sampson will provide fand acquisition and environmental services.

We understand that parks, open spaces, and recreational opportunities are essential, not only to enhance the quality of life
and neighborhood vitality, but also to preserve natural resources and provide multi-modal links between neighborhoods,
business districts and other destinations in the community. We are not just design professionals but are avid park users and
provide stewardship for the future well-being of park systems in our own communities.

We aim to create plans and solutions that deliver a range of benefits, from lower environmental impacts to higher economic
performance to a stronger sense of community; we do this by connecting parks, people and nature. Our approach will be
grounded in the local context. We believe our strong record of planning and design consulting services, our local team and
the breadth of national resources serve as the perfect fit for Jasper County and its steering committee.

We look forward to working with Jasper County to best manage your existing assets, helping your community grow in a
healthy, sustainable manner, and explore innovative and exciting solutions. You have our personal commitment that this
project will receive the energy and attention it deserves coming from a seasoned and experienced team and delivered at the
highest level possible. We look forward to an opportunity to discuss your project in person and have you meet our team.

Regards,

[#7 &
(Ao
7

Senior Associate/Project Manager
Stantec Consulting Services Inc.
843.740.6344 | jenny.horne@stantec.com



A. PROJECT APPROACH,

N

Stantec is a consulting firm for the built environment. We
design the communities in which we live and work.

Communities are fundamental. Whether around the
corner or across the globe, they provide a foundation, a
sense of place, and of belonging. That's why at Stantec,
we always design with community in mind.

We care about the communities we serve — because
they're our communities too. We're planners, designers,
engineers, scientists, and project managers innovating
together at the intersection of community, creativity, and
client relationships.

The Stantec community unites more than 28,000 employees
working in over 400 locations across 6 continents. Qur
work—professional consulting in planning, engineering,
architecture, interior design, landscape architecture,
surveying, environmental sciences, project management, and
project economics—begins at the intersection of community,
creativity, and client relationships.

With a long-term commitment to the people and places we
serve, Stantec has the ability to connect to projects on a
personal level and advance the quality of life in communities
across the globe.

CONTENT, AND TIMELINE

We've been in the Lowcountry for more than 25 years,
designing the communities in which we live. We understand
the importance of working closely with residents,
businesses, organizations, governments, and utilities to
support the evolution of the region in its most natural state.

Stantec’s North Charleston office, with 52 full-time staff,
will lead this project as the prime consultant. Locally, we
specialize in landscape architecture, civil engineering,
drainage analysis and design, transportation engineering,
and environmental permitting. We also offer traffic analysis,
structural engineering, and project management services.

Our team features unigue experience that can serve Jasper
County, including recent completion of numerous municipal
parks and recreation planning projects for large County
systems.

Since 2012, PROS Consulting has completed planning
projects for 55% of the Gold Medal winning agencies
from the National Recreation and Park Association.
They have worked with nearly 40% of all CAPRA
Accredited Agencies.

The matrix below illustrates why our team is the most
qualified in relation to the qualifications requested by the
Jasper County Parks and Recreation Department.

QUALIFICATIONS

STANTEC / PROS CONSULTING TEAM

Experience with parks, recreational facilities,
programs, and service management

100+ years combined experience as practitioners in the parks and recreation
industry and as planners

Understanding of Parks & Rec agencies

1,000+ planning projects successfully completed in all public sector levels

Experience developing strategic plans

200+ strategic plans successfully completed for public agencies

Familiarity with public sector cost
accounting and budgeting

150+ cost of service, financial management, or revenue enhancement plans
successfully completed for public clients

Knowledge of existing park-centric
parinerships throughout the country

70+ public clients directly assisted with identifying, establishing, and
maintaining innovative partnerships

Experience developing fiscal or financial

plans at facility level or system level systems

300+ business plans successfully campleted for individual parks and park

Public facilitation experience

4,000+ public meetings and focus groups facilitated throughout the US

Familiarity with and experience doing
business in South Carolina

Completed parks and recreation planning projects in York County, City of
Columbia, Richland County, and throughout the Lowcountry

Experience in CAPRA Accreditation and
NRPA Gold Medal Agencies

2 CAPRA Visitors on staff and have assisted numerous agencies with
CAPRA Accreditation through master plans throughout the last 26 years,
including: Prince William County, VA; Loudoun County, VA; Carishad, CA;
Kansas City, MO; Carmel, IN; Westerville, OH; Roanoke, VA; Toledo, OH
MetroParks; Prince George's County, MD; Mecklenburg County, NC

@ Stantec

Jasper County Parks & Recreation Master Plan | RFP #2024-8 2
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|PROJECT APPROACH

To best serve Jasper County needs, we have provided our
recommendation for steps to success below. We have
outlined ways we will deliver the requirements set forth
within the RFP, as well as areas for potential expansion to
deliver a well-rounded comprehensive master plan which
will serve as the guiding planning document for your Jasper
County Parks & Recreation Master Plan.

KEY STEPS IN THE PROCESS

The Parks and Recreation Master Plan will create a clear
set of objectives that will provide direction to the Jasper
County Parks and Recreation Department for a short-term,
mid-term and long-term range. There are numerous steps
in the project, with the following key areas of focus being
foundational components.

GUIDING PRINCIPLES AND VISION

Public outreach approach
Tour Jasper County facilities
Review mission, vision, and core values

Analyze strengths, weaknesses, opportunities, and
constraints

Review park type/classifications

PROGRAM AND FACILITY NEEDS

Community input analysis

Statistically-valid surveys (optional)
Geospatial analysis

Program and staffing assessments
Levels of service provisions

Equity and accessibility barriers

Policy review

TEN YEARS TO PARKS AND RECREATION
FORALL

Needs prioritization

Policy alignment
Implementation strategy
Capital investment plan
Programming plan

Funding and revenue plan

Final implementation plan

O Stantec

Before any project begins, it is imperative to discuss
the Jasper County Park and Recreation Department’s
aspirations. This will focus on the key issues, as well as
the outcomes desired. We will properly staff, scope, and
schedule the project to meet expectations.

Project Management and Coordination: Stantec will
coordinate closely with Jasper County and designated
stakeholders throughout the course of the project. Project
manager Jenny Horne will oversee the daily coordination

of the project and will be responsible for creating and
distributing meeting notes and ensuring that decisions made
throughout the planning process is being conveyed to the
Client and team members.

Kick-0ff Meeting: Stantec will schedule a kick-off meeting
with the Jasper County project management team to discuss
goals and objectives for the Parks and Recreation Master
Plan. The kick-off meeting will include all team members and
representatives from Jasper County so all project details can
be discussed prior to starting work on the project.

Developing Principles and Goals: Dur team will work with
Jasper County to identify principles and goals necessary to
guide and implement the park and recreation master plan.
This is part of all of our strategies with park and recreation
master planning. Discussing these goals and guiding
principles will assist in setting the tone and direction for how
the final recommendations will be presented.

The quiding principles and goals will be evaluated
throughout the process with staff, then refined into a

final document to guide the master planning process and
communicate anticipated outcomes within the stakeholder
and focus group meetings and public engagement meetings.

Community Input Analysis: We will utilize a robust public
input process to solicit community input on how the Jasper
County parks system meets the needs of residents into the
future. This task is an integral part of the planning process.
A wide range of community/participation methods may be
utilized with traditional public meetings.

We will prepare a community outreach agenda to include the
number and types of meetings which will be held within each
planning area. Specific tasks include:

Public Engagement Plan: Public engagement is vital to a
successful plan. Public engagement serves two purposes:

Identify emerging issues and challenges that Jasper
County needs to address

' Align the community and the County to achieve the
greatest ability for plan

Jasper County Parks & Recreation Master Plan | RFP #2024-8 3



Stakeholder Interviews and Focus Group Meetings: Our
team will conduct a series of individual and/or small group
meetings {up to 15 different sessions) with identified
members of the community to gain a greater understanding
of opportunities and challenges of park and recreational
needs in the County. We would like to meet with key property
owners, residents, private developers, first responders,
county representatives, school district, seniors, youth,
philanthropic organizations, and other identified key
stakeholders as coordinated with our Client.

Youth Engagement: We will engage youth through the
stakeholder interviews and focus group meetings. These
surveys will provide the County’s youth a medium to solicit
their input relating to recreation program and facility
needs. How we engage this group of participants wili be
coordinated with the Client in review of the PEP.

Public Meetings: Public forums will serve to present
information and gather feedback from citizens at large. The
meetings will be interactive for the public through the means
of interactive polling, maps, as well as other innovative
engagement methods. It is important to have initial meetings
early in the process and foliow-up meetings during the final
plan development process.

The purpose for these meetings will be to ensure
opportunities for the public to discuss their priorities and
perceptions surrounding the parks and recreation system.
The forums will also afford the opportunity to subtly educate
the public on the opportunities, benefits, and constraints of
Jasper County’s parks and recreation system.

A general overview of the
recreation planning project and process will be presented
and our team will gather information and distribute surveys.
Each meeting will be at different location within the County
to reach as many residents and stakeholders as possible.

It is our team’s intent to conduct the stakeholder/focus
group meetings the same day as the public meetings.

Present key technical
findings and recommendations. Again, these meetings
would be coordinated with the Client to be held at different
locations within the County to reach as many residents and
stakeholders as possible.

Present final recommendations and
implementation plan. It is assumed that this meeting will be
presented to the Council with County staff and be open to
the public.

O Stantec
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Statistically Valid Needs Analysis Survey (OPTIONAL): Our
team understands that a statistically valid needs survey

is not required for this master plan. However, should the
County want to inclute one, Stantec and PROS Consulting
would engage ETC Institute (ETC) to perform this effort. ETC
Institute has the capabilities of administering the survey by a
combination of mail, phone, text, and internet.

Given the negative impact Caller ID has had on phone survey
response rates in recent years, and the need to ensure
diverse populations are well represented, ETC offers the
combination mail/internet/phone method to maximize the
overall level of response. Even if people do not respond by
mail or online, people who receive the mailed version of the
survey are significantly more likely to respond to the survey
by phone because they know the survey is legitimate. As
needed, multiple contact attempts at various times during
the week, including weekends will be made to contact

adult residents. All attempts to contact respondents will

be tracked to accurately calculate the number and rates

for refusals, ineligible contact information, eligible contact
information, and completed interviews. These rates can also

———_

During the past decade, ETC has been very successful
at getting participation from residents wh
English. ETC Insti ittty 10 translate surveys
into more than 20 languages, including Russian, Cantonese,
Mandarin, and Spanish. ETC routinely conducts surveys in
communities that have a high percentage of non-English
speaking residents, such as Arlington County (VA) where
36% of the population is foreign-born, Miami-Dade County
(FL), where more than 60% of the population is Hispanic and
10% is Creole, and Long Beach (CA), where approximately
one-fifth of the population speak Khmer (Cambodian).

Confirm/Develop Vision, Mission and Goals/Objectives:
The supporting vision and mission statements will be
affirmed or developed with identified key staff with Jasper
County. Following this effort, goals/objectives and policies
will be established and prioritized. A status briefing will be
presented to gain input and consensus on direction.

135+ 300+

Awards for Public
Engagement

Awards for
Planning & Design
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PHASE 2.2 - GEOSPATIAL ("GEO-EQUITY") ANALYSIS
Our team will begin collecting data after our virtual kick-off
meeting. Some data may be available through Jasper County
and other public available information. Data may include
census data, population projections, county boundaries,
municipality boundaries, and existing or planned trails/
shared-use paths. Qur analysis will include:

- Park/Facility Level of

J * Connectivity
Service

* Resiliency

i SR + Open Space Priorities

Service
+ Access to Parks

Demographic & Recreation Trends Analysis: We will utilize
Jasper County's projections, if available, and supplement
with census tract demographic data obtained from the U.S.
Census Bureau and the Environmental Systems Research
Institute, Inc. (ESRI), which is the largest research and
development organization dedicated to Geographical
Information Systems (GIS) and specializing in population
projections and market trends.

We will complete a demographic and recreation trends
analysis of the Jasper County. This analysis will provide
an understanding of the demographic environment for the
following reasons:

* To understand the market areas served by the park and
recreation system and distinguish customer groups

To determine changes occurring in Jasper County and
the region, and assist in making proactive decisions to
accommodate those shifts

+ To provide the basis for equity mapping and service area
analysis

The County’s demographic analysis will be based on US
Census information 2010, or 2020 data if available, 2023
updated projections, and five (2026) and ten {2031) year
projections. The following demographic characteristics will
be included:

- Paopulation density * Gender
- Age Distribution + Ethnicity
- Households * Household Income

@ Stantec

From the demographic base data, we will apply sports,
recreation, and outdoor trends to the local populace to
assist in determining the potential participation base within
the community. We will also provide additional emerging
parks and recreation trends as it relates to development,
innavation opportunities, and current state and national
standards that will have influence on the master plan.

For the sports and recreation trends, we utilize the Sports
& Fitness Industry Association’s (SFIA) 2021 Study of
Sports, Fitness and Leisure Participation, ESRI local market
potential, as well as participation trends from the Qutdoor
Foundation on outdoor recreation trends.

Benchmark Analysis: A benchmark analysis will be
completed to compare Jasper County to five (5) other
relevant peer agencies. We will work with Jasper County to
identify the 15 key metrics to be surveyed and analyzed, as
well as the benchmarked communities.

Recreation Program and Services Assessment: Recreation
programs and special events are the backbone of park

and recreation agencies. This assessment will review how
well Jasper County aligns itself with community needs.
The goal of this process is to provide recreation program
enhancements that result in successful and innovative
recreation program offerings, as well as recommendations
for minimizing duplications and collaborate partnerships
where appropriate. We will provide insight into recreation
program trends from agencies all around the country

We will determine, rank, and map where Jasper County is
lacking programs to prioritize response efforts. The process
includes analysis of:

- Age Segment Distribution

+ Lifecycle Analysis

+ Core Program Analysis and Development

- Similar Provider Analysis/Duplication of Service
- Market Position and Marketing Analysis

- Review of Program Development Process

- Backstage Support, Service Systems, and Agency
Support Needed

Ultimately, the outcome of the process will be the creation of
a dynamic recreation program plan that results in increased
registration, drives customer retention and loyalty, improves
customer satisfaction, and increases revenues. Additionally,
it will help focus staff efforts in core program areas and
create excellence in those programs deemed most important
by program participants.
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Upon consensus of all technical work, the remaining action
plan will be completed with supporting strategies, actions,
responsibilities, priorities/timelines, and cost estimates.
These strategies will be classified as short-term, mid-term, or
long-term strategies and priorities. This will be reviewed with
Jasper County staff in a half-day workshop. We propose a
prioritization schedule and methodology used on successful
master plans across the United States from previous work.

Action plans will be established in the following key areas:

Park and Facility Development and Improvements:
Recommendations that provide for short- and long-term
enhancement of land acquisition. This will include usable
and workable definitions and recommendations for
designated park and facilities with acreages and parameters
defined as appropriate.

Park and Facility Management: Recommendations that
provide for short- and long-term enhancement of park and
facility management practices.

Programs and Services: Recommendations that provide

for short- and lang-term development and maintenance of
programs and services provided by Jasper County Parks and
Recreation Department, including opportunities to improve
meeting user needs.

Financial and Budgetary Capacity Development:
Recommendations that provide for short- and long-term
enhancement of the financial and budgetary capacity of
Jasper County related to parks and lands.

Land Acquisition and Funding: Based on the findings of

the inventory and analysis, benchmarking, and public input,
the team will develop a series of recommendations for land
acquisition and park development. The recommendations
will target closing gaps in geographic distribution, improving
equitable access to quality experiences, and updating and
expanding existing facilities to meet current and future
demand and trends. These recommendations will address
your agency’s greatest challenges by leveraging parks to
improve equity and inclusivity, enhance resiliency, encourage
health and wellness and bolster economic development.

Each recommendation will be accompanied by an action
and impltementation plan that will identify short-, mid- and
long-term actionable strategies with the responsible party
to celebrate success and promote accountability. Each
recommendation will identify an implementation vehicle,
such as policy guidance, capital improvements and funding
sources, or strategic hires.

Our team will explore a variety of funding sources and
acquisition alternatives from local, state, and federal grants
to revenue bond funding and line-item appropriations.
Because parks exhibit a variety of features-natural
resources, recreation amenities, green infrastructure and
stormwater solutions, environmental education, cultural and
arts exhibits and venues, and multimodal transportation
networks to name a few-our in-house grant writers can

@ Stantec

procure funding from a combination of sources to maximize
the monies available to park expansion and improvements.
We will develop a list of funding options for priority projects.

150+ |

100+

e rcc—

Fundin Funding Programs
Specialists Across _ Leveraged to Advance
North America

Critical Community Projects

Policies and Practices: Specific policies and practices to
support the desired outcomes of the master plan.

Resiliency: Given its coastal location, Jasper County

has been shaped by water. However, a warming climate
necessitates evaluation of water’s threat. With an
unpredictable climate future, Jasper County must proactively
adapt its infrastructure to prepare for, withstand, and recover
from extreme heat, increased frequency, and intensity storm
events, and flooding. Parks and green spaces uniquely offer
a first line of defense from these threats.

During the inventory and assessment process, our team will
identify potential vulnerabilities within the park system and
prioritize adaption strategies to protect the County’s assets
and improve overall resilience to sea level rise and riverine
and stormwater flooding.

Draft and Final Master Plan: The Parks and Recreation
Master Plan will document the process, data, and input
received during the entire master planning process. The
report will focus on stepping readers through where we are,
what we want, and how to get there, without bogging down in
detail and data, which will be contained in a comprehensive
report appendix.

The master plan will contain ali the elements requested in
the RFP, including an executive summary and a highly graphic
format. The summary will summarize the planning process
and its findings from the beginning of the project (kick off
meeting to final implementation plan} to the conclusion.

The chapters will be formatted to allow the flexibility to be
removed and function as a stand-alone document. We will
work with staff to customize final deliverables into formats
most suitable for Jasper County’s needs.

Stantec and PROS Consulting will produce a draft final
master plan for Jasper County. We anticipate minor edits/
revisions to the plan before finalizing and presenting to
Jasper County.

Please refer to the Project Fee Structure and Cost Estimate
document provided separately for our deliverables.

Jasper County Parks & Recreation Master Plan | RFP #2024-8 6



! 8-¥Z0Z# d4Y | ue|d J21SeW UolIeaIIBY § SHIRd Aluno) Jadser sajuels 6
Aunoy 1adser o} uojjejuasald |euld
= : e - — e S Alewung Agnoak3
. :m_n_ azieulq 0} mu_uu\mco_msmz
ue|d Heid
=15 SN ue|d uonejuawadw| - ¢ aseyd
..E__n_uwmooimmz:o_.h&.m%w\b_\,_smccoo
sisk|euy [eIouBUl4/SISA|BUY SpUai]
sisheuy saydesbowaq
SISA[eUB 3JIAI9S JO (9]
Alojuaau|
— T siskjeuy [enedsoag - g aseyd
. - . sdoysyJom u__ei..
SMaIAIR)U| JOP|OYINRIS
sBunaapy dnoig sndo4

‘spaan Alipde4 B weiboid azhjeuy - Z mm..mm..n_.
MIIADY |BUIBIY|
wea) Juawabeuepy 199l01d Alunoy Jedser yum 193N

© Bunsay yoyory
d1N 10B1U07/UONI3|9S ted|

: suonenoban/ang (esodo.

oL 6 L 14 SHLNOW

A1es$393U SB 3siAa) pue ‘|eacidde pue MB]AB] JOJ SJUBLUNJOP [eu|) MWGNS -
jeacidde pue maiaa) s saBeuews 19aloid ay} Joy J10e1U0D B B1edald -

"919 ‘sanss) buipueisino

"ysey 109foid yoea Jo snieys ay) Buiuiino spodal snjels Ajyluow aledald - sabieuew 103f01d ay) ylm UOISSNISIP pue ma1ad) 10§ 1a6png 9a) e asedald -
SUOISIDBP pue suoissnasip 10aloxd buipsebal sapnuiw Bupesw pajelap ureluey - [esodoid a2; e Huidojarap o} Jolid maias! 10} Y10m JO 3d0ds Jjeip e aledald -
SUJBJUO0J pue ‘sanss| J0aloid ‘sjINWANS SSNISIP SBWOJIN0 PRJISIP PUE ‘S ‘SI|YRIAAI|IP ‘Anpayods ‘2doas Buipnjoul saandalqo
pue malAal 0} S{jed aouasajuod pue sbuilsaw maiaal Juanbaiy jonpuo) - 103l01d ssnasip o} jjels pue Jaheuew 103(0id ay) yum bunasw adods e ploH -
JUSWWOI PUB MIAB] 10) SIUBWNJOP JEBIP JWgng - :s1o0foad 1sed 10) poylaw
Buimo|joy 3y} pasn aAey ap "ssadoid Buuue|d ayy Inoybnoy) jabeuew 103foxd ay)
suoije}oadxa pue ‘ss|qeisAlRp \ X . X
. i Y)IM 1OBJUOD JUBISUOD PUB 3SOJD aAeY 0} ueliodwi s1 ) “s1aaloid ised uo sjabpng
8Inpayas 1oajoud ay} sSNas|p pue MalAd) 01 Bunaaw o4O € pioH - pue s3|npayas aw) bunaaw jo uoneindal pue aouauadxa ay) sey weat InQ
S31ep aU0)SAJIW AY YyIm Bnpayds 1aa(oid pajielap e uleiew pue sziuebiQ - TOHLINOD 1S0J ANV 9NITNAIHIS

INITANIL d3SOdOUd|




B. PAST PROJECT EXPERIENCE AND CLIENT

REFERENCES

Transforming land into a public space with parks and trails
requires a mix of technical skill and creative vision, as well
as insight into development. We merge this expertise to

create value for Jasper County, its community, and visitors.

Our clients rely on us to optimize the potential of their land,
engage stakeholders, and build consensus and design
facilities that attract and engage the public. Our landscape
architects, engineers, and park experts meet these needs

PRINCE WILLIAM PARKS, RECREATION AND OPEN
SPACE MASTER PLAN UPDATE O

Stantec, in partnership with PROS Consulting, prepared a
Parks, Recreation and Open Space Master Plan Update to
provide a vision for Prince William County (PWC) in Virginia.
The outcome of the plan was a 10-year vision for parks,
recreation, open space, and trails.

This plan was based upon the community profile and needs
assessment. Components of this assessment included
demographic and recreation trends analysis, benchmark
analysis, leadership and focus group interviews, and a
public forum. Qur plan was developed based upon the
parks, facilities, and recreation programs assessment.

Our staff toured a selection of parks with PWC staff to
review typical conditions, uses, locations, and needs.

We used this information along with our review of PWC's
internal inventory and assessment ratings to evaluate park
classifications and level of service standards/assignments.

We conducted a park-by-park workshop with PWC staff

to identify deficiencies or key needs at each location,

tied to the demaographic trends, in order to customize and
prioritize repiacement, improvement, and/or enhancement
opportunities in the Capital Improvement Plan.

Our team included a Commission for Accreditation of
Park and Recreation Agencies (CAPRA) Visitor. With this

expertise, our team worked with PWC to review their CAPRA

deliverables and prepare for the official CAPRA review for
formal accreditation. Our team also provided a review of
operations, financials, and funding and revenue strategies,
including seeking creative grant opportunities to support
endeavors.

The plan aligned new investments with a strong community-

driven mission and vision that integrated the County’s
strong pursuit of parks and recreation. Ultimately, the goal
was to seek approval from the PWC Board of Supervisors
and the adoption to guide the program moving forward.

@ Stantec

Stantec 2790

and lay the groundwork for infrastructure so a community
can run smoothly. We create designs using sound planning
and knowledge of local regulations to navigate approvals.

On the following pages, please find our similar project
experience and respective client references demonstrating
our team’s expertise and commitment to delivering
successful, on-schedule, and on-budget professional
services to parks and recreation projects.

The Prince William County Parks,
Recreation and Open Space Master Plan
Update was approved and adopted by the
Board of Supervisors in July 2020.

Client: Prince William County Department of Parks,
Recreation, and Tourism

Location: Prince William County, Virginia

Reference: Patti Pakkala, Planning Manager
571.719.0352 | ppakkala@pwcgov.org

@ PRINCE WILLIAM

Parks, Recreation & Open Space
Master Plan

Seatta | e
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MOUNT PLEASANT WAY FEASIBILITY MASTER PLAN

Stantec

The Stantec team worked with the Town of Mount Pleasant,
stakeholders, and community to determine the best route/
alignment and design for the Mount Pleasant Way (MPW).
The goal was to provide safe, viable, and functional
connections to parks, schools, and other cultural and
community destinations.

The MPW will be a recreational resource for people of all
ages and abilities with connections to existing parks, trails,
and the area’s scenic natural surroundings. It will also be a
transportation corridor that bicyclists and pedestrians will
use to connect to town centers, places of employment, and
local schools.

Additionally, the MPW will provide segments to a larger East
Coast Greenway trail system which links coastal cities from
Maine to Florida, The East Cooper Trail initiative by the East
Cooper Land trust to connect pedestrians from the Cooper
River in Charleston to the Santee River, and Battery2Beach,
which could overlap segments of the MPW.

Once the master plan for MPW was completed, we were
asked to design an extension of the multi-use path along
Rifle Range Road. The Rifle Range Multi-Use Path is a
2,400 LF 10" multi-use path that will connect the Six

Mile Community to the Future Rifle Range County Park

OLD TOWNE CREEK COUNTY PARK @ Stantec

Cld Towne Creek County Park is a 67-acre park located in
West Ashley just off Old Towne Road and adjacent to the
Charles Towne Landing State Historic Site. The park is north
of the residential neighborhood of Wespanee Plantation and
is separated from the site by Old Towne Creek.

With views of the creek, the history of the property is rooted
in farming and equestrian practices of the Farrow/Ravenel
families. Charleston's most well-known preservationist,
Mrs. Emily R. Farrow ensured her family's farmland and

its cherished buildings would be protected by placing a
conservation easement on them by way of the Historic
Charleston Foundation.

Stantec led the master planning for the park and worked
with the owner and key stakeholders to guide the
development of the protected and non-protected parcels

of the property. Public meetings were held to allow the
community to share information, receive input, and address
concerns about development.

As we moved through the master planning process,
program elements were studied to include a new events
facility to accommodate wedding parties or corporate
gatherings, protection of the historic allee to a pedestrian
trail, interior renovations of the existing buildings for staff
services or visitor check-in, trails, overlooks, sensory and
demonstration gardens, interpretation opportunities, and
pedestrian connectivity to Charles Towne Landing.

o Stantec

and complete trail connections to the
community, commercial and retail areas
within Mount Pleasant.

This master planning process began right at the beginning
of the Covid-19 Pandemic. This required our team and
client to re-evaluate how we would obtain community
feedback and provide design services collaboratively while
working remotely. Through web based programs such as
Storyboard/Mural/Teams Meeting and Zoom, our team
was able to develop a plan and provide planning services
without interruption.

Client: Town of Mount Pleasant
Location: Mount Pleasant, South Carolina

Reference: James Aton, Gperations Divisions Chief
843.849.5360 | jaton@tompsc.com

The master plan process is complete.
Construction is currently ongoing, with the
park scheduled to open in

mid 2025.

Client: Charleston County Parks & Recreation Commission
{CCPRC)

Location: Charleston, South Carolina

Reference: Patty Newshutz, Director of Planning &
Development i 843 762.2172 l patty newshutz@ccprc com

Jasper County Parks & Recreation Master Plan | RFP #2024-8 9



STONO RIVER COUNTY PARK O stantec

Stono River County Park encompasses 88.5 acres of
highland and marsh, as well as an island that adjoins the
Stono River. This beautiful Lowcountry landscape offers
visitors scenic river views with opportunities for kayaking,
bird watching, and other passive recreational activities.

While master planning, our design team paid careful
attention to the natural and cultural resources as it
pertained to access and development of the property. We
collaborated with the steering committee to guide the
development of the land use plan and master plan, and

to identify project goals and specific objectives. Public
workshops allowed the community to share information,
and our team to receive input and address concerns about
the project.

As part of our master planning efforts, we developed a land
use plan to guide park site evaluation. This plan indicated
correct stewardship zones that designated how the site
should be treated and developed. These designations
helped identify appropriate levels of public access,
development, maintenance, and ongoing land management
practices.

The park has potential access to the Stono River
observation platforms and boardwalks, pedestrian and
bicycle connections to the West Ashley Greenway and to
the Southeast Coast Saltwater Paddling Trail. Highlighting
the park as a "break along the trail* offers users additional

LOUDOUN COUNTY, VA PARKS, RECREATION AND
COMMUNITY SERVICES MASTER PLAN (2021) &%

Loudoun County, population 415,000, is committed to
delivering quality, accessible, and amenity-rich park

and recreation spaces to serve county residents. This
commitment helped drive the decision to contract with
PROS Consulting for a strategic master planning process,
and to continue that process even from the challenges from
the COVID-19 pandemic.

A renewed focus on the type of parks, centers, recreational
amenities, and supportive services that the community
needs has resulted in a blueprint for meeting the
expectations of residents for years to come. The master
plan will serve as a resource for future development and
redevelopment of our facilities, amenities and programs.

The plan was based on recognized park planning principles
and standards, and reflects input from residents and
stakeholders in Loudoun County, county staff, advisory
boards, and commissions and the county board of
supervisors. The fcllowing themes were identified by the
community during the master plan process:

Economic Development + Natural Area Parks and

glroulgh Park Open Space
S - Trails and Connectivity
* Investing in the Parks .
System - Funding

@ Stantec

passive activities such as camping,
picnicking, exploring and interpretive
signage, all of which were evaluated and
discussed through the master plan process.

Our project team also developed construction documents
for phases | and i, which consisted of a trail head, trail, a
boardwalk to the island, and island paths. Construction was
completed in March 2020.

Client: CCPRC
Location: Charleston, South Carolina

Reference: Patty Newshutz, Director of Planning &
Development | 843.762.2172 | patty.newshutz@ccprc.com

Award: 2015 South Carolina Chapter of the American
Society of Landscape Architects, Merit Award, Analysis and
Planning

TEPNNEE
Nt

The data generated from these critical
community interactions helped to define
the true unmet recreation needs of the
community, as well as address key operational issues,
provide recommendations for business-related changes,
and strategize on how to best position the County and
Parks, Recreation and Community Services Department to
move forward for optimum results.

Client: Loudoun County Parks & Recreation Department

Location: Loudoun County, Virginia

Reference: Jeremy Payne, Deputy Director
571.233. 3653 [] ]eremy payne@loudoun gov

|

|
i
t
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CITY OF VIRGINIA BEACH, VA PARKS AND RECREATION
DEPARTMENT STRATEGIC PLAN (2018) AND NEEDS
BROWARD COUNTY PARKS AND RECREATION SYSTEM

MASTER PLAN (2022) %%

in Broward County (“County™), "SUNsational Service” is as
plentiful as sunshine. The Parks and Recreation Division
("Division®) embodies the County’s world-class customer
service philosophy and for good reasons. The Division

is responsible for preserving one of the most diverse
ecosystems, parks system, and world-class facilities while
balancing the use by residents and international visitors.
Residents and visitors are fortunate to have access to a
recreational smorgasbord of programs, athletics, and nature
education experiences across the County.

In 2022, PROS Consulting completed the Parks and
Recreation System Master Plan {"Master Plan®). The
following Big Moves were the key outcomes to help shape
the legacy of the Master Plan as one looks back 10 years
from now;

Create a world class and truly inclusive guest
experience

2 Develop specialty parks and signature elements unique
to Broward County

CITY OF VIRGINIA BEACH, VA PARKS AND RECREATION
DEPARTMENT STRATEGIC PLAN (2018) AND NEEDS

ASSESSMENT (ONGOING) %

In 2017, PROS Consulting was selected to work with the
City of Virginia Beach on the development of a Parks and
Recreation Department Strategic Plan and again in 2021
for the creation of a Needs Assessment. Virginia Beach
Parks & Recreation manages 293 city park sites, more than
7,000 acres of parks and natural areas, seven community
recreation centers, a municipal marina, and an athletic
complex. The Department offers year-round recreational
opportunities that include aquatic, fitness and outdoor
programs, therapeutic recreation programs, inclusion
services, community events, and adult sports leagues. The
Department is the largest childcare provider in the city,
operating before and after school programs, early childhood
programs, and day camps when school is out of session.

As a CAPRA Accredited agency, it was important for
the Department to build upon the Strategic Plan, the
Department worked with PROS Consulting to create a
Needs Assessment that:

+ Maximized community engagement to ensure the
current and future needs of the diverse community and
stakeholders forms the future of programs, services,
and facilities.

@ Stantec

| Ensure long-term financial sustainability with dedicated
funding

4 Incorporate green initiatives, resilience, and
environmental sustainability in all aspects of
operations, especially return on investments

5 Pursue National (re)Accreditation and second Gold
Medal Award.
Client: Broward County Parks & Recreation Division
Location: Broward County, Florida

Reference: Dan West, Parks & Recreation Director
954.357.8106 | danwest@broward.org

+ |dentified opportunities to create
equitable access for residents to an array of diverse
programs, services, and facilities.

+ Incorporated best practice community weliness and
health Initiatives as foundational tenets for programs
and services.

Created financially sustainable strategies to not only
meet the needs of the community, but also to support
the economic development of the community.
Client: Virginia Beach Parks & Recreation Department
Location: Virginia Beach, Virginia

Reference: Michael Kirschman, Parks & Recreation Director
757.385.1122 | mkirschman@vbgov.com

ey : |_ - .I

T
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DORCHESTER GREENBELT MASTER PLAN (ONGOING)

Weston & Sampson and teaming partner Audubon South
Carolina are working together to create the first ever
Greenbelt Master Plan for Dorchester County, South
Carolina. The plan will be released in the spring of 2024
with the goal of protecting, purchasing, and/or improving
greenspace and recreational sites in Dorchester County.

The Greenbelt Master Plan will incorporate the County
Comprehensive Plan, guidelines from the South Carolina
Conservation Bank, as well as findings from other local
and statewide planning efforts. Funding for the Greenbelt
Master Plan is derived from the 2022 Dorchester County
One Cent Sales and Use Tax Referendum.

The process to develop the Greenbelt Master Plan includes
a review of related land-use plans in the area, GIS analysis,
level of service analysis, and iterative public engagement
opportunities. The communities of Dorchester County
inform the plan by providing information on use of current
greenspace as well as need for future greenspace. The GIS
analysis will result in a prioritization matrix to be used when
making decisions about land conservation.

Data sources that informed the prioritization matrix include
local, state, and federal data sources; providing information
to analyze existing greenspace and to determine the best
locations of future greenspace based on a variety of factors
including priority habitat, culturalfhistorical value, floodplain
management, recreational opportunities, equitable access
and mare.

Weston@
Sampson

The resulting Greenbelt Master Plan will guide 1and
conservation in Dorchester County for the next 20 years.
The plan provides a Conseg ¢ with a dlverse

and code ordlnance recom endatlons a selectlon criteria
matrix, and suggestions for stakeholder involvement.

Client: Dorchestor County
Location: Dorchestor County, South Carolina

Reference: Keira Reinertsen, Director of Planning & Zoning
843.832.0020 | kreinertsen@dorchestercountysc.gov

CITY OF COLUMBIA PARKS AND RECREATION MASTER PLAN

(ONGOING) Vesin©®

With over 60 city parks and green spaces, 55 tennis courts,
9 city-maintained foundations, and 16 city pool, spray pads,
and ponds, the City of Columbia’s Parks and Recreation
Department operates and maintains 600+ acres of park land.

Realizing the importance of parks and recreation as a
catalyst for health and quality of life, the city commissioned
Weston & Sampson to develop a strategic 10-year parks and
recreation master plan. The plan will build from the city's
vision that their park spaces will continue to transcend and
surpass their current level of service and be a recreation
hub where technology, diversity, health and wellness, mental
wellbeing, inclusiveness, and environmental sustainability
come together.

Weston & Sampson is providing an inventory and analysis
of the current parks and recreation assets, comprehensive
community engagement and analysis, a level of service
assessment and program assessment to identify public
needs along with strengths and gaps within the current
system. The resulting plan will build on the agency's
strengths and close gaps in programing, facility needs,

@ Stantec

amenities, land ownership, and access to meet department
goals for a 10-year planning horizon.

Weston & Sampson will prepare a capital improvement plan

with actionable goals that forecasts costs, funding sources,

and the timeline for completion.

Client: City of Columbia
Location: Columbia, South Carolina

Reference: Kenya Bryant, MPA, CPRE Deputy Director for
Operations | 803.545.3097 | kenya.bryant@columbiasc.gov

Jasper County Parks & Recreation Master Plan | RFP #2024-8
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COMPETENCIES

JENNY HORNE, PLA, ASLA "

. ' ‘ RESPONSIBILITIES
Project Manager | Client Point of Contact “Park Master Planning
JAMIE HAIRFIELD, PLA, ASLA + Project management
Landscape Architect | Arborist and oversight
* In-person and
KRISTINA GRANLUND, PLA digital community
Landscape Architect and stakeholder
engagement
KRISTINA HARVEY, PLA
Landscape Architect

L]
SOOI RcseonsisiLTes

Visioning and
LEON YOUNGER, CPRP development of
. Principal recommendations
- In-person and
M!CHAEL SVETZ digﬁtal community
| Principal and stakeholder
engagement

- | C. QUALIFICATIONS AND DEMONSTRATED

We collahoarate across disciplines and industries to bring As the project manager, Jenny Horne will be your primary
~ park master plarning projects to life. Our team of proposed  contact and client liaison. She will execute contracts on
specialists will work as an integrated team to overcome behalf of Stantec and commit the resources necessary
design challenges with creative problem solving. We are to see that our team efforts meet the Jasper County
looking forward to building a relationship that can span community’s needs and requirements.
~ multiple projects and last a lifetime.

Please refer to our organizational chart below and resumes
starting on the following page.

- GIS Analysis
- Capital site

assessments

+ Conceptual costing
- Successful development

of final report

- Programming,

operations, and
maintenance inventory
and level of service
analysis

+ Successful development

of final report

- ]
DVESTONESAVPSONMIMN resonsiiLTEES
I RACHEL COTTER, PLA "iand acquisition
Director of Design - Environmental services
JEANNIE LEW!S
- Senior Project Manager
O Stantec Jasper County Parks & Recreation Master Plan | RFP #2024-8
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CREDENTIALS:

Registered Landscape Architect
#986, State of South Carolina
(also registered in LA)

EDUCATION:

Bachelor of Landscape
Architecture, University of
Georgia

=
e

@ Stantec

CREDENTIALS:

Registered Landscape Architect
#1213, State of South Carolina
(also registered in NC)

ISA Certified Arborist #50-5719A

EDUCATION:
Bachelor of Landscape
Architecture, Clemson University

@ Stantec

Jenny is land planner and landscape architect with over 26 years of experience. She has
extensive project management experience with the National Park Service in addition

to state and local park and recreation departments, K-12, and higher education clients,
as well as commercial and private developers. Jenny is accustomed to working with
diverse groups in the planning stages of design as well as with governmental agencies
regarding procurement policies, requlatory issues such as rezoning, variance requests
and approvals, planning commission, and site permitting.

The Park at Rivers Edge Development,

Prince William County Parks and
Recreation Master Plan, Prince William
County, Virginia

- Mount Pleasant Way Feasibility Master

Plan, Mount Pleasant, South Carolina

- Brownsfield Area-Wide Planning

Initiative, Rivers Avenue Connectivity
Study, Charleston County, South
Carolina

North Charleston, South Carolina

- Bender Street Park, Charleston, South

Carolina

- Chalmette Battlefield Gates, Jean

Lafitte National Historical Park and
Preserve, Marrero, Louisiana

Charleston Firefighter Memorial Park,
Charleston, South Carolina

- The Citadel Boat Center Master Plan,

* Old Towne Creek County Park Master Charleston, South Carolina

Plan, Charleston, South Caralina

* USFW - Three Sister Springs Master
Plan at Crystal River National Wildlife
Refuge, Crystal River, Florida

Stono River County Park Master Plan,
Charleston, South Carolina

* Finlay Park Master Plan, Columbia,

South Carolina - The Governor Thomas Bennett House

Garden Renovations, Charleston,
- Hutchinson Square Park Revitalization, South Carolina

Summerville, South Carolina

Jamie is a Landscape Architect and ISA Certified Arborist with over 19 years of
experience in both private and public sector work. She has extensive experience in the
design and implementation of municipal parks and open spaces, streetscape design,
commercial and residential design, as well as trail design.

As a registered landscape architect, Jamie's project responsibilities include site and
landscape design. Jamie is also a certified arborist whose skills are used for tree
mitigation, tree protection and field verification. Her certification also qualifies her to
perform tree consultations and write reports.

Hutchinson Square Park Revitalization,
Old Towne Creek County Park Master Summerville, South Carolina

Plan, Charl n h Carolin
BRI SE B RETiLE Finlay Park Master Plan and

Implementation, Columbia, South
Carolina

Stono River County Park Master Plan,
Charleston, South Carolina

National Park Service (NPS) Quter
Banks Group Campground Study, Cuter
Banks, North Carolina

- Edisto Lakes Master Plan, Wagener,
South Carolina

- East Coast Greenway, Myrtle Beach,
- Northbridge Feasibility Study, South Carolina

Charleston, South Caroli "
arleston, South Larolina City of Hanahan Downtown

Revitalization, Hanahan, South
Carolina

+ Haut Gap Community Recreation Area,
Charleston, South Carolina

Wescott Park, North Charleston, South
Carolina

- Apex Downtown Master Plan and
Parking Study, Apex, North Carolina

Jasper County Parks & Recreation Master Plan | RFP #2024-8
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CREDENTIALS:
Registered Landscape Architect
1560, State of South Carolina

EDUCATION:

Master of Landscape
Architecture, The Ohio State
University

Bachelor of Science, Zoology and
Environmental Science, Miami
University

MBA, Baldwin Wallace University

et

R

CREDENTIALS:
Registered Landscape Architect
#1071, State of South Carolina

EDUCATION:

Master of Landscape
Architecture, Virginia Polytechnic
Institute and State University

Bachelor of Science in Biology,
Emary University

@ Stantec

Kristina has more than 12 years of experience ranging from conceptual planning

to construction documentation and administration. She also has several years of
experience as a regulatory investigator for a regional sewer district where she conducted
industrial wastewater compliance inspections, emergency response investigations,

and environmental monitoring, and has been involved with agricultural soil science and
aquatic ecology research. Kristina leverages her design and scientific background to
promote sustainability and resiliency for her project clients.

+ CUP-4003316 Traffic Consulting,
Mount Pleasant Way Feasibility Master Clemson, South Carolina

Plan, Mount Pleasant, South Carolina L
- Peace Center Campus Theater District,

- Finlay Park Master Plan, Columbia, Greenville, South Carolina*

South Carolina - Alpha Loop Trail System Feasibility

- Lake City Park Amphitheater, Lake City, Study, Alpharetta, Georgia*

South Carolina
Suwanee Pedestrian and Bicycle Loop

+ Six Mile Heritage Trail/Sidewalk, Study, Suwanee, Geergia*

Mount Pleasant, South Carolina .
+ Nexus Park, Columbus, Indiana*

- Scanlonville Multi-Use Path Extension, _ o
Mount Pleasant, South Carolina * Denison University Monomoy Gardens,

Granville, Ohio*
* Oceanside Collegiate Academy Phase

2, Mount Pleasant, South Carolina Youngstown Amphitheater,
Youngstown, Ohio*

Williamson Road Realignment, .
Clemson, South Caroliga * Ridge Creek Park, Shakopee,
Minnesota*

+ Unity Park, Greenville, South Carolina* . . . L
(*) Project expersience prior to joining

Stantec.

Kristina is a Landscape Architect with over 18 years of experience in both private and
public sector work. She has extensive experience in the design and implementation
of civic, hospitality facilities and open spaces, streetscape design, commercial and
residential design. She has experience in concept design and making of presentation/
construction drawings and site implementation.

Kristina holds LEED AP and Sustainable SITES AP credentiais and experience with Green
Globes track projects. She is a member of the U.S. Green Building Council Lowcountry
Branch and currently serves as immediate past President of the South Carolina Chapter
of the American Society of Landscape Architects.

Volvo Office Campus North America,

Dock Street Park Conceptual Ridgeville, South Carolina*
Improvements, Charleston, South L .
Cafoﬁna - University of South Carolina Beaufort
Hilton Head island Hospitality

* French Quarter Creek Amenity Centers Management Facility, Hilton Head
Phases 1 & 2, Sumter, South Carolina Island, South Carolina*

- Bees Ferry West Ashley Library, (*) Project experience prior to joining
Charleston, South Carolina* Stantec.

James Island Town Hall, Charleston,
South Carolina*

Jasper County Parks & Recreation Master Plan | RFP #2024-8

15



pros -
consulting

YEARS OF EXPERIENCE:
40

CREDENTIALS:
Certified Park and Recreation
Professional

EDUCATION:
MPA, University of Kansas

BS, Kansas State University

ros -
’c’onsultin

YEARS OF EXPERIENCE:
29

EDUCATION:
MS, Miami University

BS, Miami University

O Stantec

Leon is the founder and President of PROS Consulting. He has more than 40 years in
parks, recreation, and leisure services. Leon is a recognized leader in applying innovative
approaches to managing parks and recreation organizations. He has held positions

as Director of Parks and Recreation in Indianapolis, IN; Executive Director of Lake
Metroparks in Lake County, OH (Cleveland area); and Director of Parks and Recreation in
Jackson County, MO (Kansas City).

Leon is routinely invited to present his management and development philosophies at
conferences, workshops, and training across the United States, as well as internationally.
He is co-creator of the Community Values Model, a business model that synthesizes
community & stakeholder input into a strategic plan. He regularly addresses sessions

at the National Recreation and Park Association Conferences. Currently, Leon is serving
on the Board of Directors for the City Parks Alliance, the only independent, nationwide
membership organization solely dedicated to urban parks.

- Virginia Beach, VA Parks and

Prince George's County, MD Functional Recreation Strategic Plan

Master Plan for Parks, Recreation and ) .

Open Space ! - Richmond, VA Parks and Recreation
Master Plan

Mont County, MD Parks and .

Rt;:r:e%ct)irgﬁrglee%usnAyssessr:;n: :rl:d - Dallas, TX Recreation Master Plan

Field Master Plan - Memphis, TN Parks and Recreation

Fairfax County, VA Park Authority Master Plan

Needs Assessment - Cleveland Metroparks, OH Strategic,

- Roanoke County, VA Parks and Financial and Operational Master Plan
Recreation Master Plan - City of Toledo, OH Parks Vision Plan

Mike has nearly 30 years in the field of parks and recreation for local governments,

the last 15 of which were at the executive management level. He has held Director-

level positions in Strongsville, Ghio (Cleveland vicinity); Charlottesville, Virginia; and
most recently for the City of Goodyear, Arizona. He has vast experience in developing
and applying cutting edge business processes to create self-sustaining operations of
multimillion dollar community centers, golf courses, and a Major League Baseball Player
Development and Spring Training complex.

Throughout his career, Mike has successfully developed and implemented strategic
master plans for the parks and recreation departments that he led and the city and
state associations that he served. As a dedicated public servant, Mike developed a
deep knowledge of, and sincere appreciation for, organizational development, citizen
engagement, board involvement, and political acumen, all of which are criticai elements
in the successful creation and implementation of any parks and recreation plan.

Since joining PROS Consulting, he has participated in numerous projects in master
planning, business planning, maintenance, and strategic implementation. His project
management and organizational skills and have assisted in the creation of innovative
and fiscally sustainable projects across the United States.

Fairfax County, VA Park Authority
Charlottesville, VA Parks and Comprehensive Needs Assessment

Recreation Master Plan
Powhattan County, VA Parks and

Loudoun County, VA Parks and Recreation Master Plan

Recreation Master Plan
ecreation Master Pla Albemarle County, VA Parks and

Prince William County, VA Parks and Recreation Master Plan

Recreation Master Plan
- Scottsdale, AZ Community Services

Sedona, AZ Parks and Recreation Department Master Plan Update
Master Plan

Jasper County Parks & Recreation Master Plan | RFP #2024-8
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Wesmno

YEARS OF EXPERIENCE:
19

CREDENTIALS:
Registered Landscape Architect
#1690, State of North Carolina

EDUCATION:

Master of Landscape
Architecture, North Carolina
State University

Bachelor of Science, Biology,
James Madison University

Westono

YEARS OF EXPERIENCE:
30

EDUCATION:
Graduate Studies, Environmental
Science, Coastal Geomorphology

Bachelor of Arts, University of
Virginia

o Stantec

Rachel is a licensed landscape architect with more than 19 years of experience
approaching projects with an eagerness to effect positive community change through
the design and construction of civic spaces. Her ambition extends beyond design to
enhancing the everyday experiences of her clients and the communities in which she
works.

Rachel operates under the premise that public open spaces should be designed to
dissolve barriers intrinsically and offer opportunities for users of all ages, ability levels,
and backgrounds to experience them.

Comprehensive Master Plan, Raleigh,

Harnett County Comprehensive Parks North Carolina
and Recreation Master Plan, Harnett ) .
County, North Carelina - Comprehensive Parks and Recreation

Master Plan, Durham, North Carolina

- Greenbelt Master Plan, Dorchester .
County, South Carolina Recreation and Parks Master Plan

Update, Avon, Connecticut
- Comprehensive Parks and Recreation
Master Plan, Fayetteville and
Cumberland County, North Carolina

- Comprehensive Parks and Recreation
Master Plan, Wilmington, North
Carolina

Jeannie is a coastal resources expert and innovator with more than 30 years of
government experience in the Southeast and Mid-Atlantic. She has in-depth knowledge
of and practice in regulatory permitting and compliance, sustainable and resilient design,
environmental policy, community development, green infrastructure, wildlife and water
quality protection strategies, stormwater management, habitat restoration, estuarine and
freshwater wetlands, cultural and historic resources, and associated legal and regulatory
framewaorks.

Jeannie is known for her collaborative team-building, multidisciplinary approaches and
as a catalyzing problem solver and communicator. She is a seasoned and effective
leader and also has extensive experience with public outreach, community engagement,
grant writing and management, and working with diverse stakeholders.

+ Glenn McConnell Parkway Widening
Highway 17 to Rifle Range Road and Shared Use Path, Charleston,
Connector, Mount Pleasant, South Carolina

South Carolina . ,
Coastal Zone Consistency Project

- Palmetto Commerce Interchange, Manager, SC Department of Health
North Charleston, South Carolina and Environmental Control — Ocean
and Coastal Resource Management,
* Quail Creek HUD NEPA Environmental Charleston, South Carolina
Review, Richland County,
South Carolina + Natural and Coastal Resources

Consultant, Brunswick, Georgia

Jasper County Parks & Recreation Master Plan | RFP #2024-8

17



D. STAFFING CAPACITY AND AVAILABILITY

When we decide to pursue a project, we evaluate the effort professional planners, landscape architects, civil engineers,
and man-power required and we commit our staff, with the environmental scientists, structural engineers, and
appropriate experience expertise required, to complete transportation engineers. This multi-discipline team works

a successful project on-time and within budget. We will together and offers cross-discipline resources on a variety of
commit the necessary resources to ensure that your project  projects daily.

is and will remain our priority.
Aty Additionally, this local team is supported by 28,000 Stantec

Please find a summary of our Team’s time commitment and  professionals, representing a variety of professional services

current workload helow. within the planning, architecture, and engineering disciplines.
, , ] Having a large, diverse team of technical professional allows

Stantec’s North Charleston, South Carolina office is us a broad project perspective and allows for redundancy of

comprised of more than 50 professionals, representing technical ability and manpower, should it be needed.

WORKLOAD & AVAILABILITY

[ = L
Jenny Horne, PLA, ASLA Project Manager Stantec i 1 -
Jamie Hairfield, PLA, ASLA Landscape Architect Stantec s >
Kristina Granlund, PLA Landscape Architect Stantec e - )=
Kristina Harvey, PLA Landscape Architect Stantec Eei i : Z >
Leon Younger, CPRP President PROS Consulting g 3
Michael Svetz Principal PROS Consulting | =
Rachel Cotter, PLA Director of Design Weston & Sampson | X »
Jeannie Lewis Senior Project Manager | Weston & Sampson | I

Availability Other Projects

E. PROJECT FEE STRUCTURE AND COST ESTIMATE

Due to the confidential nature of our project fee and cost estimate, we have provided this section in a separate document for
your review and consideration

(D Stantec Jasper County Parks & Recreation Master Plan | RFP #2024-8 18



4969 Centre Point Drive, Suite 200
@ Sta ntec North Charleston, SC 29418

December 28, 2023

Jasper County Government

Kimberly Burgess

Director, Administrative Services Division
P.O. Box 1149

358 3rd Avenue

Ridgeland, SC 29936

RE: Cost Proposal - Consulting Services for Parks and Recreation Master Plan- RFP #2024-8

Dear Members of the Selection Committee,

Stantec Consulting Services Inc. (Stantec) is pleased to submit this professional design fee to Jasper County Parks and
Recreation Department (Client) for the 10-Year Parks and Recreation Master Plan. The scope of services has been outlined in
the RFP response and the cost and hourly rates below refiect that effort.

This is a Lump Sum contract except for items noted otherwise.

2033: JASPER COUNTY PARKS AND RECREATION MASTER PLAN

Phase 1: Project Coordination, Kickoff Meeting, Guiding Principles $5,000.00

Phase 2: Needs Analysis: Program and Facility Needs

PEP and Public Engagement/Steering Committee Meetings $40,000.00
Geospatial (GIS) Analysis $45,000.00

Task 3: implementation Plan $30,000.00
Task 4: Executive Summary & Final Presentation $12,000.00
MASTER PLANNING DESIGN FEE: $132,000.00

*Expenses/Reimbursables
Reimbursable $20,000.00
TOTAL LUMP SUM DESIGN FEE: $152,000.00

TOTAL LUMP SUM FOR PARKS AND RECREATION MASTER PLAN: $152,000.00

Statistically Valid Survey (Optiona) $21,000.00

Disclaimer: Depending on level of detail and scope, our estimate can be reduced to match your needs. Services that are
not specifically described in this proposal may be provided and can be negotiated with the Client and shall be considered
Additional Services to the Basic Service Fee.

O Stantec Jasper County Parks & Recreation Master Plan | RFP #2024-8 19



PHASE 1 ~ PROJECT COORDINATION, INTERNAL REVIEW, PHASE 2.2 - GEOSPATIAL (“GEO-EQUITY") ANALYSIS

AND GUIDING PRINCIPLES Meeting Minutes (Steering Committee Meetings and
- Attendance at Kickoff Meeting Client Meetings)
Meeting Meetings/Tentative Planning Schedule - Statistically-Valid Survey (OPTIONAL)
Draft Principle and Goals Focus Group Questionnaire(s)
PHASE 2 - NEEDS ANALYSIS: PROGRAM AND PowerPoint Presentations
FACILITY NEEDS . . .
Draft and Finalized Public Engagement Plan Geospatial Mapping (GIS Files)
Stakeholder/Focus Group Meetings and Compilation of All Survey Results

nlREHeCathed Draft Program and Facility Needs Analysis to Present to

Public Meetings Steering Committee and staff
Includes Any Prepared Boards/Presentation PHASE 3 - MASTER PLAN DEVELOPMENT
Materials Meeting Minutes {Steering Committee and Staff)
Surveys and Data Gathered at Public Meetings Draft Plans (Playbook, CIP, Programming, Draft Plan)
Final Vision/Principle and Goals PowerPoint Presentations/Slides
- Updates on Schedule

Final Master Plan

Final Presentation to Commission

We are truly excited at this opportunity and look forward to working with you on this exciting park project.
Please do not hesitate to contact us if you need additional information or have questions.

Sincerely,

Stantec Consulting Services Inc.

Me ,
Senior Associate/Project Manager
843.740.6344 | jenny.horne@stantec.com

() stantec Jasper County Parks & Recreation Master Plan | RFP #2024-8 20



VY | WOOD+PARTNERS
LANDSCAPE ARCHITECTURE
LAND PLANNING

Wood+Partners Response to Invitation
RFP 2024-8 JASPER COUNTY PARKS & RECREATION MASTER PLAN
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LAND PLANNING

CE PARTNERS
terent

VY | WOOD+PARTNERS
LANDSCAPE ARCHITECTURE

7 Lafayette Place + Hifton Head Island, SC 29926 + 843.681.6618 + woodandpartners.com
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Jasper County Government
358 3rd Avenue

Ridgeland, SC 29936

LANDSCAPE ARCHITECTURE
LAND PLANNING

Kimberly Burgess, Director, Administrative Services Division \\‘ WOOD+PARTNERS

January 3,2024

Re: WP Statements of Qualifications, Scope of Services, Approach to Project and Proposal
RFP #2024-8 Jasper County Parks & Recreation Department Master Plan

Dear Mrs. Burgess,

Wood+Partners (WP} is pleased to submit our Team’s Qualifications and Proposal to provide Parks & Recreation
Department Master Planning Services to Jasper County. Qur Firm was founded in 1988 and our Company President

Mark Baker, PLA, ASLA along with Principals Eric Walsnovich, PLA ASLA; Kyle Theodore, PLA, ASLA; Todd Theodore, PLA,
ASLA; Trey Griffin, PLA, ASLA lead a professional staff of landscape architects, recreation planners and park designers that
specialize in providing professional services to public and private sector clients across South Carolina, North Carolina,
Georgia and Florida. Our firm is a leader in the Parks and Recreation Planning industry and has completed numerous
comprehensive park and recreation master plans throughout the Southeast including Master Plans for Beaufort County,
Savannah, GA, Columbia County, GA, Richland County, SC, Columbia, SC, Augusta, GA, Moncks Corner, SC,Walterboro, 5C,
Dare County, NC and many others. In addition, VWP is very familiar with park and recreation facilities across Jasper County
as well as Beaufort County and have completed plans for several local passive and active use parks including Sgt. Jasper
Park, Hardeeville Municipal Hub and Veterans Park, Beaufort County's New Riverside Park, Buckwalter Recreation Center
and Atdhletic Complex, Bluffton’s New Riverside Barn Park and Oscar Frazier Park. The scope of services outlined below
for this project will be provided by our staff in our Hilton Head Island office, in addition to the consultant team members
we have assembled for this important project.

With over 35 years of experience in providing award-winning Recreation Planning and Landscape Architectural services
throughout South Carolina & the Southeast, Wood+Partners offers our Clients services that draw from the knowledge
and insight gained. Some of our notable award-winning projects include Lowcountry Celebration Park on Hilton Head
Island, USC's Gamecock Park and Williams-Brice Stadium in Columbia, SC, Heritage Park in Simpsonville, SC, Historic
Fourth Ward Park in Atlanta, GA and many more. Creating memorable, authentic, and beautiful places is our primary
mission! As a boutique firm with a staff of eleven, Wood+Partners has completed several assignments throughout the area
and has previous and/or ongoing working relationships with Cities and Towns in Jasper and Beaufort Counties. Qur Team is
uniquely qualified for this assignment and offers a wealth of Park and Recreation Department Master Planning experience.

Ve have assembled a team of subconsultants that have extensive experience working together and have completed
numerous projects together throughout the Southeast. QOur Team includes YWood+Partners for recreation planning, park
inventory and assessments, park modeling and capital improvement estimates and sub-consultants including ETC Institute
for public opinion surveying and benchmarking, and Next Practice Partners for recreation programming, services, staffing,
department assessment, maintenance and operations assessment. Ve are confident in our ability to assist Jasper County
with this exciting assignment and provide a seamless process for managing all aspects of this project. In addition, our Firm
believes in assigning dedicated teams with extensive experience to each of our projects to ensure continuity and overall
success. Our team prides itself in being able to think “outside the box™ and present creative, innovative, and cost-effective
solutions for Jasper County.

We are pleased to submit our qualifications and proposal for this project and welcome the opportunity to meet with your
selection committee to discuss our qualifications, planning approach and work plan and fee proposal in more detail.

Sincerely,
Wood+Partners

o

Eric Walsnovich, PLA, ALSA
Principal-In-Charge/Person of Contact
843-681-6618 Ext. 243 | Ewalsnovich@woodandpartners.com

7 Lafayette Place + Hilton Head Island, SC 29926 + 843.681.6618 + woodandpartners.com
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PROJECT APPROACH, CONTENT & TIMELINE
WOOD+PARTNERS TEAM APPROACH & TIMELINE TO THIS PROJECT

In response to Jasper County's RFP. Wood+Partners Inc. (WP) has assembled a Team that is uniquely qualified for
this assignment. This Team includes Wood+Partners, Next Practice Partners and ETC Institute. Our Team will carefully
coordinate our services with the Jasper County Parks and Recreation Department throughout the development of
this Master Plan. Wood+Partners will serve as the Prime Consultant for this project. Our Firm’s address and person
authorized to legally represent are Firm is as follows:

Wood+Partners

7 Lafayette Place

Hilton Head Island, SC 29925

Phone: (843) 681-6618

Project Principal-in-Charge:

Eric Walsnovich

PROJECT UNDERSTANDING & APPROACHTO PROJECT

Jasper County is located within the Hilton Head Island, Bluffton, and Beaufort Metropolitan Area and is ideally located
between the Historic Cities of Beaufort, 5C and Savannah, GA.The County serves as a gateway and bedroom community
to the Coastal Resort Community of Hilton Head Island and Savannah, GA. As a result, the County is experiencing
significant growth and from 1990 to 2020 experienced a population increase of 69%. The County spans a large land area
including 655 square miles of land area with 44 square miles, or 6.3%, of coastal marshes, creeks and waterways. Jasper
County's County has two significant Cities including the County’s Seat of Ridgeland, SC and the The City of Hardeeville,
SC. In addition, the County has |3 unincorporated communities including Coosawhatchie, Gillisonville, Grahamville,
Grays, Levy, Limehouse, Okatie, Old House, Pineland, Pocotaligo, Point South, Robertville, Switzerland, Tarboro, Tillman,
and Wagon Branch.

Jasper County benefits from several natural protected areas including the Savannah National Wildlife Refuge, Tybee
National Wildlife Refuge, Kingfisher Pond Recreation Area, Tillman Sand Ridge Heritage Preserve, Turtle Island Wildlife
Management Area and the recently designated Slater Tract. In addition, the County has seven Boat Landings providing
residents and visitors access to the regions beautiful creeks and waterways and seven Community Centers and Parks in
addition to the beautiful Sergeant Jasper Park.

Qur Comprehensive Master Plan will recognize these qualities and characteristics and serve as a dynamic and forward-
thinking “blueprint” to ensure an appropriate and equitable balance between park and facility needs, recreation programs
and services, trails and open space needs, boat landings, passive use and athletic facilities, additional lands needed to fill
current and future needs, and capital improvement costs that responds to both rural areas and rapidly growing regions.
We will perform assessments of existing facilities, programs and services and provide benchmarking comparisons of the
levels of service in similar size communities. We will develop unique park models reftecting the Counties needs today and
in the future.We will also provide funding recommendations including possible grants, SCPRT funds and PARD funding,
Our process recognizes the importance of stakeholder engagement and includes numerous scope elements to ensure
that recommendations are based on a comprehensive strategy for community engagement.

Our Team's Comprehensive Master Plan will include the following planning project tasks and timelines:

PROJECT TASKS & PROJECT TIMELINE
Task | - Project Administration and Data Review +/- | Month
A. Kick-off Meeting, Work Plan Review, Data Collection & Project Admin. - | WP Meeting (NPP Virtual)

B. Collect & Review Relevant Plans & Documents - 2 Virtual calls and data transfer
C. WP Project Management - Entire Project

Task 2 - Inventory & Assessment of Parks & Facilities +/- 2 Months

Obtain & review detailed inventory information from County Staff

Conduct a Site visit to Parks, Trails, Natural Protected Areas, Boat Landings & Facilities - 2 Days on Site
Prepare Park & Facility Assessment & Conduct Good/Fair/Poor Assessments & Rankings

Prepare Park Models with Recommended Parks & Facilities Required to Deliver Services

Inventory Undeveloped Park Lands & Parks & Facilities by Others

Review Findings with Staff - | Virtual Meeting

mmoO® >
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PROJECT APPROACH, CONTENT & TIMELINE

Task 3 - Public Engagement & Statistically Valid Public Opinion Survey +/- 2 Months
A. Conduct Stakeholder & Focus Group Meetings & Resident Involvement Meetings to ldentify Preferences
for Programs & Services, Recreation Department Strengths, Weaknesses, Opportunities & Threats

|} Prepare Meeting Agendas, Handouts and Coordinate Schedules w County Staff
2) Conduct Meetings with Staff & Community Organization Leaders - | Meeting
3) Public Stakeholder Interviews - 15 Meetings - 7-8 Meetings per Day - 2 Days
4) Focus Group Meetings - 7 Meetings - | Day in Central Location

B. Statistically Valid Public Opinion Survey with 300 Completed Surveys
I} Prepare for & Attend Meeting with Staff to review draft survey questionnaire - | Virtual Meeting
2} Conduct Survey & Tabulate Results

C. Prepare Summary of Public Engagement Findings

D. Review Findings with Staff - | Virtual Meeting

Task 4 - Programs & Services Assessment +/- | Month
A. Obtain Inventory Park & Recreation Programs & Services
B. Assess Programs & Services
C. Prepare Programs & Services Recommendations - Consider Collaborative Partnerships
D. Review Recommendations with Staff - | Virtual Meeting

Task 5 - Park & Recreation Department Staffing, Maintenance & Operations Assessment +/- | Mo.
A. Obtain Parks & Recreation Department Staffing & Organization Chart
B. Prepare Department Staffing & Operations Assessment & Recommendations
C. ldentify Differed Maintenance Needs (See below for Capital Cost)
D. Recommendations for Maintenance Procedures
E. Review Recommendations with Staff - | Virtual Meeting

Task 6 - LOS & Needs Assessment & Recommendations - (Current & 10Years) +/- | Month
Prepare Park & Facility Recommendations

Prepare Level of Service Recommendations

Prepare Land Acquisition Recommendations for Parks, Open Space, Trails and Facilities

Prioritize Recommendations - Current and 10Yr. Needs

Review LOS Recommendations with Staff - | Virtual Meeting

mon®»

Task 7 - Benchmark Comparisons +/- | Month
A. Prepare Benchmark Assessments to Similar Counties of Parks, Facilities, Staffing, Programs & Services
B. Review Benchmarking with Staff - | Virtual Meeting

Task 8 - Equity Mapping +/- | Month
A. Prepare Equity Maps to lllustrate Equitable Distribucion of Parks & Facilities & Needed Lands to Acquire
B. Review Equity Maps with Staff - | Virtual Meeting

Task 9 - Financial Analysis, Budget Recommendations & Capital Improvements Plan +/- 2 Months
Prepare Capital Improvement Cost Recommendations for New Parks & Facilities

Prepare Capital Improvement Cost for Differed Maintenance & Improvements to Existing Parks
Prepare Recreation Department Operations Budget Recommendations

Prepare Funding Recommendations & identify Alternative Funding Sources for Parks & Land Acquisition
Prepare Earned Income & Revenue Generation Recommendations

Review Cost & Financial Analysis with Staff - | Virtual Meeting

mmgOw>»
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PROJECT APPROACH, CONTENT & TIMELINE

Task |0 - Strategic Action Plan & Final Master Plan Report +/- 2 Months

monNw»

Prepare Draft Strategic Action Plan & Master Plan Report with Priorities
Submit Draft Report - | Day Meeting

Final Master Plan Preparation & Production

Final Master Plan Presentation to Council & Staff - | Meeting - | Day
Deliver | Electronic PDF Version & 20 Printed/Bound Copies

PROPOSED PROJECT TIMELINE +/- 12 to |4 Months

Task |- Project Administration and Data Review - +/-| Months

Task 2 - Inventory & Assessment of Parks & Facilities - +/- 2 Months

Task 3 - Public Engagement & Statistically Valid Public Opinion Survey - +/- 2 Months
Task 4 - Programs & Services Assessment - +/- | Months

Task 5 - Staffing, Maintenance & Operations Assessment - +/-|1 Months

Task 6 - LOS & Needs Assessment & Recommendations - (Current & 10 Years) - +/-1 Months
Task 7 - Benchmarking - +/-1 Month

Task 8 - Equity Mapping - +/-1 Month

Task 9 - Financial & Budget Analysis & Capital Improvements Plan - +/- 2 Months

Task 10 - Strategic Action Plan & Final Master Plan Report - +/- 2 Months

The WP Team members offer a data-driven approach built on national experience and local insights. Qur team will assist
the County with delivery of realistic and sustainable recommendations for park and recreation programs/services. This
exceptional team offers the following strengths for your project:

Local Team with ability to quickly respond to information requests; and a planning process that includes regular
coordination with Jasper County's Parks and Recreation Department and Staff,

Team with extensive Comprehensive Park and Recreation System Master Planning experience across the
Southeast.

Team with previous and/or ongoing working relationships with the City of Hardeeville and the Town of Ridgeland
and the ability to effectively communicate opportunities for cooperative and shared use strategies.

Team with proven track record and capability to assess facilities and assign realistic, equitable and achievable
renovation costs and financial analysis.

Team that has proven experience in designing a wide range of parks and facility types used as references for
making system wide recommendations.

Ability to provide a comprehensive strategy and methodology for public engagement to identify and manage the
interests of stakeholders, leadership and the public through innovative and inclusive public input, resulting in a
shared vision for Jasper County's Parks and Recreation system over the next ten years.

Team with extensive experience with identifying strategies to determine unique Levels of Service that serve
County Residents needs for current and future parks and recreation services.

Ability to utilize a wide variety of data sources and best practices, including a statistically valid survey to predict
trends and patterns of use. Qur assessment will also address unmet needs in the County to provide accessible,
diverse, and affordable offering of parks and recreation facilities and programs to all residents of the County.

Team ability to provide financial analysis and recommendations through innovative and “next” practices.

Ability to develop a dynamic and realistic strategic action plan that includes prioritized recommendations and
phased funding to accomplish the needs of the community.

Local firm with trusted Team members familiar with Jasper County.

Our Team welcomes the opportunity to review our proposed approach to the project, timeline and the tasks outline above
with your selection committee to refine and finalize our planning process and project scope of services to meet your needs.
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PAST PROJECT EXPERIENCE & CLIENT REFERENCES

VY | WOOD+PARTNERS
LANDSCAPE ARCHITECTURE
LAND PLANNING

WOOD+PARTNERS EXPERIENCE ON SIMILAR PROJECTS

BEAUFORT COUNTY RECREATION NEEDS ASSESSMENT
Wood+Partners was commissioned by Beaufort County to prepare a
Comprehensive Park and Recreation Needs Assessment which included
a review of 22 county parks: |18 neighborhood parks and centers, and 4
athletic field complexes. WP's assessment provided a detailed Plan that
ensured balance between park and facility needs, recreation programs
and services, athletic facilities and aquatic needs while addressing capital
improvement costs. Our Team for this exciting project included Next
Practice Partners and ETC as sub-consultants.

COLUMBIA COUNTY, GA PARKS & RECREATION NEEDS
ASSESSMENT & GATEWAY, LAKESIDE & PATRIOTS PARKS
WP worked with Columbia County to lead a team of consultants
including Next Practice Partners and ETC to prepare a comprehensive
parks and recreation master plan for the County. Services included

public engagement and community outreach, demographic analysis, park
and recreation facility assessments, a recreation programs assessment, |
a natural resource plan, capital improvements plan, an operational and 08 CAPITAL iIMPROVEMENTS
financial assessment, and a strategic implementation plan. Following this RECOMMENDATIONS
assignment, WP led a Team to prepare master plans and construction . B
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documents for the simultaneous design and construction of three by e e v = )
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RICHLAND COUNTY RECREATION NEEDS ASSESSMENT
WP was commissioned by the RCRC to conduct this Comprehensive
Parks and Recreation Needs Assessment for the purposes of developing
a long-range plan that establishes priorities and directions for Richland
County, South Carolina, The team of Wood+Partners Inc., Leisure
Vision (a division of ETC Institute), Neelay Batt with PROS Consulting
and the Boudreaux Group was hired to assist with preparation of the
comprehensive plan which addresses parks, facilities, and recreation
programs as well as funding and revenue strategies. The plan responds to
existing gaps in current services and facilities, unmet needs and anticipated
new facilities or services for the future.

SGT. JASPER PARK MASTER PLAN, HARDEEVILLE, SC

WP prepared a Conceptual Master Plan for Sgt. Jasper Park located

in the City of Hardeeville for the Jasper County Parks and Recreation
Department. Working closely with the Jasper County Parks and
Recreation Department Director and staff, WP gathered all available
data including surveys, GIS, previous master plans, and met with
several focus groups and stakeholders to formulate a development
program and base and prepared a Conceptual Master Plan and Capital
Improvements Cost Estimate for this important Property.
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PAST PROJECT EXPERIENCE & CLIENT REFERENCES
VY | WOOD+PARTNERS
LANDSCAPE ARCHITECTURE
LAND PLANNING

WOOD+PARTNERS EXPERIENCE ON SIMILAR PROJECTS
AUGUSTA, GA RECREATION NEEDS ASSESSMENT

The City of Augusta engaged WP & Cranston Engineering Group to s p: -.;\ "““"iﬂ’:,':.ff{‘&"“‘b
develop a Comprehensive Master Plan for the Recreation and Parks e
Department. This multidisciplinary team of Wood+Fartners, Cranston f.T:_ e "
Engineering, Neelay Batt and PROS Consulting, APD Urban Planning & T L9 '
Management, and ETC Leisure Vision, developed this master plan which T 1:4”}
will be used as a guiding document for park rencvations, future new e ‘. S’\
construction, and development for the Recreation and Parks Department. \ N s

\_ -7 A aa e W /
NEW RIVERSIDE BARN PARK, BLUFFTON, SC EVEE s

WP was hired by the Town of Bluffton to prepare a Conceptual Master  §
Plan through Construction Documents for the New Riverside Barn Park  #,
located in the SWW quadrant of May River RoadfUS Hwy 46/170 and New
Riverside Road.This important new Town Park will become an iconic
passive use park that will meet the growing recreation needs of Bluffton
Residents. Plans include adaptation of the barn for weddings and events,
open space meadows for community events, an iconic playground, trails,
and pathways.

BUCKWALTER RECREATION CENTER & ATHLETIC
COMPLEX, BLUFFTON, SC

Buckwalter Community Fark is a |40-acre regional park with extensive
youth athletic facilities. This park plan includes a seven-field soccer
complex, a 25,000-square-foot community center, | 6-court tennis center,
skate park, walking trails, pavilions & picnic shelters, and other passive use
facilities. The park was designed to provide active and passive recreation
opportunities for the entire family. WP provided park master planning
through construction phase services for Phase { and Phase |I.

SAVANNAH, GA RECREATION NEEDS ASSESSMENT

The City of Savannah, GA engaged WP to develop a Comprehensive

Master Plan for the Parks & Leisure Services Department. Wood+Partners
developed this master plan which will be used as a guiding document

for park renovations, future new construction, and development for

the Department. The Plan includes a trends and demographics analysis,
community input, a public opinion survey and an assessment of existing
parks and facilities, capital improvement costs, shared use of other institution
facilities, equity mapping and park modeling.

CITY OF COLUMBIA, SC RECREATION MASTER PLAN

WP was commissioned by the City of Columbia, 5C to prepare a
Comprehensive Parks and Recreation Needs Assessment to assess parks,
facilities, and services capital improvement costs.The plan responds to
existing gaps in current services and facilities, unmet needs and anticipated
new facilities and establishes priorities for the future.
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PAST PROJECT EXPERIENCE & CLIENT REFERENCES

V¥ | WOOD+PARTNERS
LANDSCAPE ARCHITECTURE
LAND PLANNING

WOOD+PARTNERS EXPERIENCE ON SIMILAR PROJECTS

LOWCOUNTRY CELEBRATION PARK, HH ISLAND, SC

The Town of Hilton Head's Lowcountry Celebration Park is located

on the Pope Avenue corridor and is part of the Coligny District’s
redevelopment. Wood+Partners led a team in providing master
planning and design through construction phase services for the project.
This much needed passive use park contains a destination playground
designed to reflect the unique attributes of Hilton Head Island. Other
facilities include a flexible use central event space; a children's museum; a
pathway network with exercise stations; interpretive signage; a concert
pavilion; rest rooms and an interactive water feature that is Lowcountry
and nature themed,

NEW RIVERSIDE PARK, BEAUFORT COUNTY, SC

New Riverside Park is a 760 Acre site with extensive rice fields and
coastal wetlands with 2 1/2 Miles of frontage on the New River bordering
Jasper County.This large regional park was designed to provide passive
recreation opportunities including paddle craft river access, miles of trails,
camping and picnic venues. WP provided park master planning services
for this exciting new park which includes partnerships between Beaufort
County and the Town of Bluffton.

MONCKS CORNER PARKS & REC MASTER PLAN

WP was hired by the Town of Moncks Corner, SC to prepare a
Comprehensive City-Wide Parks and Recreation Master Plan to
determine needs for parks, facilities, programs and services, Services
included focus group meetings, a Public Opinion Survey with Levels of
Service and Priority Rankings, Concept Master Plans for the City's 5
Largest Parks, Capital Improvement Cost Estimates, and a Final Report.

WALTERBORO, SC PARKS & RECREATION MASTER PLAN
WP was hired by the City of Walterboro, SC to prepare a Comprehensive
City-Wide Parks and Recreation Master Plan to determine needs for
parks, facilities, and recreation services. Services included focus group
meetings, a Public Opinion Questionnaire with Levels of Service and
Priority Rankings, Concept Master Plans for the City's 6 Largest Parks,
Capital Improvement Cost Estimates and a Final Report.

HARDEEVILLE MUNICIPAL HUB & VETERANS PARK

WP was hired by the City of Hardeeville, SC to prepare a Master Plan for ||

the City's Municipal Hub on Main Street followed by detailed designs for
the first phase of this important site which included Veteran's Park. Plans
for the Municipal Hub included concepts to transform this site to function
as a central hub for activities surrounding the City's Public Library, Police
and Fire Department HQ's a new visitor center and Veteran's Park.

B
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PAST PROJECT EXPERIENCE & CLIENT REFERENCES
WOOD+PARTNERS

LANDSCAPE ARCHITECTURE
LAND PLANNING

\\V’

WP PARKS & RECREATION CLIENT REFERENCES

Our Team members have completed numerous Parks & Recreation assignments. WP's cfient references are as

follows:

. COLUMBIA COUNTY - Columbia County Parks & Recreation Master Plan; Gateway, Lakeside &
Patriots Parks Master Plans and Construction Documents
Stephen Prather, AlA
Director of Facilities Design and Construction
Columbia County, GA
(706).829.6335
sprather@columbiacountyga.gov

2. TOWN OF HILTON HEAD ISLAND - Lowcountry Celebration Park Master Plan & Const. Documents
Erik Ladd, Project Manager
Town of Hilton Head Island
(843) 341-4656
Eriki@hiltonheadislandsc.gov

3. BEAUFORT COUNTY - Beaufort County Park & Recreation Master Plan; Buckwalter Park Master Plan
& Construction Documents; Burton Wells Regional Park Master Plan
Mark Sutton
Project Managers
Beaufort County
(843) 473-5802 & (843) 255-6684
mark.sutton@bcgov.net / sloper@bcgov.net

4. TOWN OF BLUFFTON - New Riverside Barn Park
Pat Rooney
Manager of Capital Improvements Program
843-706-452 |
prooney@townofbluffton.com

5. CITY OF HARDEEVILLE - Ten Mile Trails Master Plan; Municipal Hub Master Plan & Veterans Park

Jodie McMahon Matt Davis

CIP Project Manager Deputy City Manager
843-784-2231 843-784-2231,Ext. 7101
jmcmahon@hardeevillesc.gov mdavis@hardeevillesc.gov

6. TOWN OF MONCKS CORNER & CITY OF WALTERBOROQ - Parks and Recreation Master Plans
Jeff Lord
Town Adminiscrator
(843) 719-7910
Jeff.Lord@twn-mc.com
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PAST PROJECT EXPERIENCE & CLIENT REFERENCES
NEXT PRACTICE EXPERIENCE ON SIMILAR PROJECTS

The following projects bear testament to our team’s work.
Note: The Next Practice Partniers team worked on some projects during their prior emplovment experience

INDIANAPOLIS, IN
What: Comprehensive Parks and Recreation Master Plan Update

Who: Next Practice Partners {(Mr. Neelay Bhatt - Project Manager and Lead Consultant); Jason
Elissalde (Asst. Project Manager); Engaging Solutions; The Learning Tree and The Immigrant
Welcome Center

Scope:

¢ Stakeholders and Key
Leadership Meetings

e Neighborhood Pop Ups
{Libraries, Co-working spaces,
Food courts) : j [

e Community Listening Sessions e e e

with Immigrant communities o

including Hispanic / Latino, Chin | g} L

(Burmese), Syrian and Afghan asylees, Southeast Asian and African diaspora

Online Surveys (English and Spanish)

Customized crowdsourcing project website / Community Input App

Community Profile and Organizational Culture Assessment

Recreation Trends Analysis

Recreation Program Plan

Funding and Revenue Strategies

Level of Service Standards / Equity Mapping

CAPRA Submittal Review

Visioning and Strategic Action Plan

All Staff Presentations

Duration: October 2022 - September 2023
Reference: Ms. Phyllis Boyd, Parks and Recreation Director; 512 619 9181; Phyllis.Boyd@indy.gov

Outcomes: Unanimously adopted by the Park Board;

1. Largest single philanthropic gift from Lilly Endowment ($80 million) towards upgrading the
park system and implementing a program partners RFi resulting in 150+ new program ideas
for the city.

Largest youth participation in Master Plan process: 25% or more of all responses
Developed new vision, mission and values to guide the organization forward
{Recommended) Building a staff culture on inclusion and accountability

(Recommended) Position parks as community resources and hubs

{(Recommended) Tell the story of why Indy Parks matters

ovAWN

/4

NEXT PRACTICE PARTHERS
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PAST PROJECT EXPERIENCE & CLIENT REFERENCES

NEXT PRACTICE EXPERIENCE ON SIMILAR PROJECTS
TOWN OF WINDSOR, COLORADO

What: Strategic Master Plan, Open Space and Trails Strategic Plan, Strategic Plan Update and
Organizational Culture Change assessments

Who: The Next Practice Partners team along with ETC Institute

Scope:

Community Input (Focus Groups, Key Leadership Meetings, Public
Forums, Statistically reliable survey)

Demographic and Recreation Trends Analysis

Parks Site Assessments

Recreational Program Assessment

Community Recreation Center Assessment and Staff Training
Operations and Maintenance Review

Funding and Revenue Strategies

Level of Service Standards / GIS Mapping

Outreach and Marketing Analysis

Organizational Culture Assessment

Detailed Strategic Action Plan

STRATEGIC
PLAN Thve

Project Details: Mr. Neelay Bhatt (Project Manager and Lead Consultant) / Jason Elissalde (Project
Consultant) Original plan completed on time and within budget; Strategic Plan update ongoing.

Duration: 2020 Strategic Plan Feb 2019 - May 2020; 2022 Strategic Master Plan Update Sep
2021-Ongoing; Staff training and customer feedback app - Ongoing

Outcomes:

1.

2.

5.

Successful CAPRA accreditation joining elite list of 200 agencies nationwide to have
national accreditation

Developed unique branding and storytelling for the Plan - #RecreationLivesHere. It
became so popular and is now the branding for the entire department including their
website and displayed around the entire town on physical signage and even department
vehicles

Provide multi-year Customer Service Training for the entire Department to continue its
focus on serving the internal and external customers in the best way possible

Explore the expansion of Indoor Recreation Spaces to complement current recreation
center, and add newer spaces for other uses e.g. Fieldhouse, Cultural Center and Arts
facility

Identify dedicated funding sources and start a Parks Foundation to support the
Department’s funding goals (e.g. public funding, community support, partnerships etc.)

Website: https://recreationliveshere.com/240,/Parks-Recreation-Culture-Strategic-Plan

References: Mr. Eric Lucas, Public Services Director, 922 North 15 Street, Windsor CO 80550
(970) 674 3523 elucas@windsorgov.com

/4

KIXT PRACTICE PARTHERS
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QUALIFICATIONS & DEMONSTRATED COMPETENCIES

WP TEAM ORGANIZATIONAL CHART
& STAFF ASSIGNED TO PROJECT
JASPER COUNTY RFP
PARKS & RECREATION MASTER PLAN

LANDSCAPE ARCHITECTURE & RECREATION PLANNING SERVICES

WOQOD+PARTNERS

LANDSCAPE ARCHITECTURE
LAND PLANNING

\\
WP - PRIME CONSULTANT & LANDSCAPE ARCHITECT -
Eric Walsnovich, PLA ASLA, Principal-in-Charge/ Primary Point of Contact
Mark Baker, PLA, ASLA, Principal Advisor
Brad Hix, PLA - Staff Landscape Architect & Recreation Planner
David McAllister PLA - Staff Landscape Architect & Recreation Planner

Kyle Theodore, PLA ASLA - Principal Advisor
f.(’“fﬂ!/.?/d
f/ i 4

NEXT PRACTICE PARTNERS

BENCHMARKING & PUBLIC ENGAGEMENT - RECREATIONAL NEEDS ASSESSMENT
OLATHE, KS SPECIALISTS-

Carmel, IN
Jason Morado,
Vice President | Director of Community Research Neelay Bhatt,

Principal Consultant | CEQ & Founder
Ryan Murray,
Assistant Director of Community Research
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QUALIFICATIONS & DEMONSTRATED COMPETENCIES
VY | WOOD+PARTNERS
LANDSCAPE ARCHITECTURE
LAND PLANNING

WOOD+PARTNERS TEAM - We have assembled an exceptional Team of Sub-Consultants with long standing
working relationships with our firm. These consultants offer a wide range of capabilities and strengths and include
NEXT Practice Partners for recreation department, programs, and services assessments, and ETC for public opinion
survey, benchmarking and levels of service assessments.
This Team has completed numerous similar assignments _ i | it it
together including the Beaufort County Parks and : | L 4
Recreation Department Master Plan. WP will work with EA
Jasper County to ensure our Team's planning processes et
and approach offers the County professional services that .
meet and exceed the growing and dynamic needs of Jasper ;E-*
County. Wood+Partners, together with the exceptional T
Team Members we have assembled are capable and very [
interested in providing services to meet the needs outlined r’b %
in the County's RFP and stand ready to begin work on this
exciting assignment.

WP FIRM BACKGROUND & QUALIFICATIONS - Wood+Partners is a Southeast Regional Recreation Planning
and Landscape Architecture firm located on Hilton Head Island, SC. The firm was founded in 1988 and company
President Mark Baker, ASLA along with Principals Eric Walsnovich, PLA, ASLA; Todd Theodore, PLA, ASLA; Kyle Theodore,
PLA, ASLA; and Trey Griffin, PLA, ASLA lead a professional staff of landscape architects, recreation planners and designers
that specialize providing professional services to public
and private sector clients across Virginia, Tennessee,
Georgia, Alabama, Florida, South Carolina, and North
Carolina. Our mission is to Create Great Places.

For over 35 years, we have created places that are
memorable, beautiful, functional, and authentic; places
that connect people with each other, their environment
and the places they live. Our solutions are artful and
practical, balancing the needs of People, Economics, and
the Environment. Wood+Partners provides innovative
and creative planning solutions while offering practical F = b »
and achievable recommendations with the least impact T S
on the environment.

e e

We have a family atmosphere that is engaging, fun and creative. We promote teamwork with a purpose that is focused
on making a difference. Our culture inspires collaboration and innovation through mentoring, which leads to exceptional
results. Our team provides an unparalleled approach while working with some of the best consultants in allied
professions to support projects in the areas specified in Jasper County's RFP.

PARK & RECREATION MASTER PLANNING EXPERIENCE - The Wood+Partners Team has a long-
standing tradition of assisting Cities and Counties with assessing Park and Recreation Department facilities, programs
and services and have completed numerous similar assignments. Members of our staff bring more than 35 years

of recreation planning experience to this assignment and offer Jasper County the benefit of extensive knowledge

and insights into current trends and levels of service offered in similar communities. In addition to completing
Comprehensive Park and Recreation Master Plans for communities across the Southeast, our Firm is recognized
leader in the Park Planning and Design industry. Our park design experience enhances our ability to accurately assess
existing park and recreation facilities and prepare capital improvement cost projections based on current project
experience with recent bid information for Park Master Plans and Detailed Designs.
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QUALIFICATIONS & DEMOSTRATED COMPETENCIES

ETC Institute is our premier partner for community surveys and engagement,
E | ‘ dedicated to empowering local governmental organizations with data-driven
f insights that transform community planning.

Founded in 1982 by Dr. Elaine Tatham, the Firm's mission is to gather valuable
data from residents and drive meaningful community engagement to foster vibrant and inclusive neighbor-
hoods. ETC Insticute has a proven track record of successfully conducting research projects and surveys for
clients in 49 states. Our comprehensive portfolio includes thousands of surveys, focus groups, and stakeholder
meetings, all aimed at enhancing community planning and decision-making.

Over the past five years, ETC Institute has administered surveys in over 1,000 cities and counties across the
United States, making us the preferred choice for anyone seeking reliable research solutions. ETC Institute is

a market research firm that specializes in the design and administration of market research for governmental
organizations. Our major areas of emphasis include citizen satisfaction surveys, parks and recreation surveys,
community planning surveys, business surveys, transportation surveys, employee surveys, voter opinion surveys,
focus groups, and stakeholder interviews. Since 1982, ETC Institute has completed research projects for orga-
nizations in 49 states. ETC Institute has designed and administered more than 4,000 statistically valid surveys
and our team of professional researchers has moderated more than 1,000 focus groups and 2,000 stakeholder
meetings. During the past ten years alone, ETC Institute has administered surveys in more than 1,000 cities and
counties across the United States. ETC Institute has conducted research for more major U.S. cities and coun-
ties than any other firm and has a long standing working relationship with Wood+Partners.

Next Practice Partners have a vision to build a more inclusive and innovative world
for all and have assembled a team that shares our values and the Firm’s mission. The
NP team, led by Neelay Bhatt, has been involved in 150+ Park System Master, Strategic
and Business Plans from Anchorage, AK to Allentown, PA and everywhere in between.
NEXT PRACTICE PARTHERS We bring private and public sector experiences from Fortune 500 companies such as
AT Disney and Target to national gold medal and award-winning park agencies such as Bro-
ward County, FL, Carmel-Clay, IN, Carlsbad, CA, Durango, CO, Gurnee Park District, IL
etc. These plans have been successfully implemented and generated significant funding
through bonds and referendums ranging from a few million to a quarter billion dollars.

The Company is founded in 2022 and is headquartered in Carmel, Indiana and their project team members
have vast experience in the parks, recreation, and sports industries in addition to working with national Gold
Medal agencies.The Founder & CEO has been a national leader in the parks and recreation industry space
having served on the Board of the National Recreation and Park Association, keynoted multiple national con-
ferences including the Utah Recreation and Park Association most recently in 2023, and consulted with award
winning and CAPRA accredited parks and recreation / community services agencies nationwide. The firm has
the capacity and resources to undertake this project and has had no lawsuits or pending litigation over the past
three years.

Next Practice believes that inclusion is not optional but rather the very foundation of our work.The Firm's
entire team is committed to ensuring our approach is the most innovative and inclusive planning process so
that everyone in Lehi who wishes to participate has a chance to share their vision for the future.

With a combination of existing team members, your staff, and the community leaders, NP will craft an approach
that meets people where they are and incorporates cutting edge technology and innovative next practices in
this process. NP welcomes the opportunity to further share our approach to building this critical piece of the
City's future and provide your fast-growing community with a vision and a plan to look forward to. Next Prac-
tice Partners has a long standing and successful working relationship with Wood+Partners.
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QUALIFICATIONS & DEMOSTRATED COMPETENCIES & RESUMES .

ERIC WALSNOVICH
PLA, ASLA
Principal In Charge

EDUCATION

Bachelor of Landscape
Architecture
The Pennsylvania State University

REGISTRATIONS
SC License #1063
CLARB Certified
AWARDS

SC ASLA Award - Harbour Town
Clubhouse
SC ASLA Honor Award - Shelter

As a principal of the firm, Eric brings over 31 years of experience in both the public and
private sector. His expertise encompasses a wide range of market sectors which include
Parks & Recreation facility design, Urban Design, Planning & Zoning for Large Scale Mixed-
Use Residential Communities, Commercial Town Centers, and Streetscape Planning. He
utilizes a design methodology which encompasses creative and financially successful design
principles in the fields of both art and science. His expertise encompasses a wide variety
of projects, including master planning of urban commercial villages and town centers,
parks and recreation facilities, downtown redevelopment master plans, hotelfcommercial
properties, and resort communitites. Eric has been with our Hilton Head Island firm for
over 9 years and will serve as the Principal-In-Charge & Primary Point of Contact for this
project.

RELATED PROJECTS

Moncks Corner Town Center & Unity Park,
Master Plan, Moncks Corner, $C

Columbia County Parks & Recreation Master

Augusta, GA Parks & Recreation Master Plan

The Landings Club - Marshwood, Franklin
Creek & Oakridge, Savannah, GA

Dataw Island Club, Dataw Island, SC

Cove Towne Center

Plan, Col i A
an. Columbia County, GA Marriott Monarch, Hilcon Head Island, SC

Marriott Heritage Club, HH!, SC
Sea Turtle Marketplace, HHI, SC
One Hampton Lake, Bluffton, SC
Haig Point Community Master Plan, HHI, $C

Sgt. Jasper Park Master Plan, Hardeeville, SC
Rifle Range Road Park, Mount Pleasant, SC
Harrison Avenue Streetscape, Panama City, FL
Liberty Hill, Mount Pleasant, SC

Hampton Hall Club Bocce & Pickleball

Courts, Blufiton, SC APPOINTMENTS

ASLA Member, American Society of
Landscape Architects

Buckwalter Recreation Athletic Complex
Expansion, Bluffton, SC

Richland County Recreation Master Plan

MARK BAKER
PLA, ASLA
Principal Advisor

EDUCATION

Bachelor of Landscape
Architecture

School of Environmental Design
University of Georgia

REGISTRATIONS

SC License #276

NC License #805
GA License #1121

FL License #6666776

AWARDS

SC ASLA Award of Excellence-
Lowcountry Celebration Park
SC ASLA - Shelter Cove Towne
Center

Mark Baker is recognized as a leading authority in broad range of both public sector
and private sector projects. He has completed numerous park and recreation projects
throughout South Carolina, North Carolina, South Carolina, Georgia, and Florida over
the past 46 years. His experience encompasses a wide range of projects, including parks
and recreation projects, urban design, town squares and civic open spaces, residential
community master plans and amenicty design, resort planning, multi-family master planning,
university campus master plans and athletic facilities, urban mixed-use development, city
streetscapes, large-scale regional parks and recreation needs assessments. Mr. Baker has
been with Wood+Partners for 25 years & will serve as the Principal Advisor on this project.

RELATED PROJECTS
Walterboro Parks & Rec. Master Plan

Columbia County Parks & Rec Master Plan

Buckwalter Community Park and Athletic
Complex, Bluffton, SC

University of South Carolina Golf &
Intramural Student Recreation Fields,

City of Hardeeville Municipal Hub Master
Plan, Hardeeville, SC

Moncks Corner Parks & Recreation Master
Plan, Moncks Corner, SC

City of Orangeburg Master Plan, SC

Richland County Recreation Commission
Master Plan, Richland Co., SC

APPOINTMENTS

ASLA Member, American Society of
Landscape Architects

Lowcountry Celebration Park, HHI, SC
Augusta GA Recreation Park Master Plan
New Riverside Barn Park, Bluffton, SC
Heritage Park, Simpsonville, SC Member of the Urban Land Institute

Community Foundation of Lowcountry

Columbia County’s Lakeside, Gateway, &
Board of Trustees

Patriots Parks, Columbia County, GA

Savannah, GA Parks & Rec Master Plan
City of Columbia Parks & Rec Master Plan

Chairman of Experience Green Board &
Member of HHI Sustainability Task Force

\\V

WOOD+PARTNERS

LANDSCAPE ARCHITECTURE
LAND PLANNING
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QUALIFICATIONS & DEMOSTRATED COMPETENCIES & RESUMES
— NEELAY BHATT PRINCIPAL CONSULTANT
M Exec. Education Sr. Executives in State & Local Government -
Harvard University
L ALl  Masters in Sports Administration - Ohio University
Masters in Business Administration - Ohio University
Post Graduate Diploma in Advertising & Public Relations -

University of Mumbai
Bachelor of Psychology and Economics - University of Mumbai

Mr. Bhatt's career on five continents includes Disney, The Super Bowl, The Olympics, and
years of consuiting, public speaking, and training. He champions “Ideas Worth Spreading” as
the curator for TEDxCollegePark, TEDxIndianapolis, and TEDxIndianapolisWomen, and his
service as a trustee for the National Recreation and Park Association sought to ensure “no
child was left indoors.”

As the Founder & CEO of Next Practice Partners, he combines inclusion and innovation to help agencies prepare for
“what's next” through planning, training, and technology solutions. Over his 25-year journey, he has developed business
and operations plans for Los Angeles County serving 12 million people, trained Olympic Governing bodies, and co-cre-
ated the world’s largest municipal customer service and leadership training initiative for Chicago Park District's 3000
employees. His Master and Strategic planning work with Atlanta, Broward County, Charlotte-Mecklenburg County, India-
napolis, Las Vegas, and San Diego, among others have recommended facility development and infrastructure improvements
totaling over $2.5 billion, shaping a more equitable and accessible future for all. In addition, he has extensively worked all
over Colorado and with National Gold Medal and CAPRA accredited agencies including City of Durango, CO, Town of
Windsor, CO, Montrose Recreation District, CO, City of Carmel-Clay, City of Westerville, OH, Park District of Oak Park,
IL, City of Carlsbad, CA among others. As a first-generation immigrant raised by three women and a father who always
showed up, he hopes to model the same for his two kids. These life experiences are woven into his keynotes on next
practices and trends, the art of storytelling, and magical customer service, and have inspired executives, professionals,
startups, and students from Charlotte to China and from Switzerland to New Zealand.

JASON ELISSALDE -ASSISTANT PROJECT MANAGER

Vice President

Education - BA Communication and Media Studies/ Cal State University, Sacramento

Mr. Elissalde has 25 years of experience in training, development, and management both in
the private and public sectors. Within his work in the public sector with organizations such
as Enterprise Rent-A-Car, and Target; Jason would lead multiple teams and processes; receiv-
ing awards and commendations for his work in customer service, operational excellence,
data analytics, and fiscal growth.

Born and raised in Sacramento, he would finally find his “Why" in his seven-plus years at
Willamalane Park and Recreation District, where he was a key part of their National Gold
Medal-winning team and take the lead in their, now, successful CAPRA accreditation process.
He championed the District’'s workplace culture, with a focus on staff development and a
“mission™ focused approach to problem-solving, goal setting, and personal accountability.

A consultant, a CAPRA accreditation visitor, and a passionate Disney fan (ask him about his Tinker Bell story someday)
committed to being an ally for those not in the room, he routinely speaks nationally on workplace culture, change man-
agement, purpose-driven leadership, and the importance of developing an emotional connection to the work we do and
the communities we serve.
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QUALIFICATIONS & DEMOSTRATED COMPETENCIES

®ETC

=

JASON MORADO -
DIRECTOR OF COMMUNITY RESEARCH

EDUCATION
M.B.A. Webster University, 2009

B.S.in Business Administration — Marketing, Avita University 2000

SUMMARY OF EXPERIENCE

Mr. Morado has over |9 years of experience in the design, administration, and analysis of community market research. He has served
as the project manager on community survey research projects for over 600 local governmental organizations throughout the

U.S. Mr.Morado is experienced in all phases of project management of market research studies, including survey design, develop-

ing sampling plans, quantitative and qualitative analysis, interpretation of results and presentation of findings. His areas of emphasis
include citizen satisfaction surveys, parks and recreation needs assessment surveys, community planning surveys, business surveys, and
transportation studies. He has also led the coordination and facilitation of focus groups and stakeholder interviews for a wide range
of topics.

Mr. Morado has served as a project manager for over 250 parks and recreation surveys for local governmental organizations and has
served as a project manager for over 250 citizen satisfaction surveys for local governmental organizations.

* Albemarle County, VA C Corpus Christi, TX . Milwaukee County, WI

. Atlanta, GA . Culpepper County, VA . Mobile, AL

. Arlington County, VA . Dania Beach, FL . Montpelier, VT

. Boone County, KY C Davie County, NC . Montgomery County, MD
. Brownsburg, IN . Denver, CO . Morrisville, NC

. Broward County, FL . Downers Grove Park District, IL  « Oakland County, Ml

. Carmel-Clay, IN . Durango, CO . Ozark, MO

. Casa Grande, AZ 5 Maryland Heights, MO . Pleasant Hill, CA

. Charleston, SC . Mecklenburg County, NC . Prince George County, MD
. Chatham County, NC . Merriam, KS . Prince William County, VA
. Chesterfield, MO . Miami, FL . Roanoke, VA

. Cincinnati, OH 5 Milton, GA . Rowan County, NC

RYAN MURRAY -
ASSISTANT DIRECTOR OF COMMUNITY RESEARCH

EDUCATION
B.S., Public Administration, The University of Kansas

SUMMARY OF EXPERIENCE

Mr. Murray has over 12 years of experience in survey administration, development, supervision, and
research analysis. Throughout his tenure at ETC Institute Mr. Murray has had the pleasure of work-
ing on survey projects that cover a wide variety of topics, including parks and recreation, community
planning, customer satisfaction, transportation, employee, library, comprehensive planning, parks and recreation master plans, water
and utility, and business development.

His current role as Project Manager includes survey design, developing sampling plans, quantitative and qualitative data analysis,
interpretation of results, and presentation of findings. In his previous role he planned, coordinated and supervised the administration
of large-scale origin-destination transportation studies on over a dozen projects throughout the country. Mr. Murray has worked as
a Project Manager on projects for over 50 state, county, local, and private sector clients. Below are some examples of the clients Mr.
Murray has worked for. In addition, Mr. Murray has served as a project manager for over |00 parks and recreation surveys for local
governmental organizations.
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STAFFING CAPACITY & AVAILABILITY

able to begin work immediately upon notice to proceed.
LANDSCAPE ARCHITECTURE .
LAND PLANNING With the resources of our firm and our Team members,
we will always remain accessible to assure that project
tasks are efficiently completed and well communicated according to the project scope, schedule, and budget.
Wood+Partners is dedicated to meeting the project objectives. We have assessed our team’s current and
future availability and are confident we can successfully implement tasks required for this assignment. Qur
Team is large enough to handle high volumes of work in short timeframes. We are structured to ensure each
portion of a project receives quality and experienced assignments for design and review.

\\‘ WOOD+PARTNERS Wood+Partners members identified on this team are avail-

The following indicates our team’s current and future capacity:

Wood+Partners Team Members Current Capacity/ Anticipated Capacity
EriC WalSNOVIC ...t cee s s sssssssans 35% 1 65%
Mark Baker............ooee e 40% / 60%

Next Practice Partners
Neelay BRatt............oiecicceneemreni s assssssssssssssssssssssssasssssassanns 40% / 60%
JasON Elissalde..........ocoveceereee et na s 35% 1 65%

ETC Institute
J250N MOrado.......c bbb 40% / 60%
RYAN MUFFAY......ociiiiiicci et st st ens e 32% 1 68%

WP PERSONNEL & PRIMARY POINT OF CONTACT:

Firm Name: Wood+Partners

Point of Contact: Eric Walsnovich, PLA, ASLA | Primary Point of Contact

Address: 7 Lafayette Place, Hilton Head Island, SC 29926

Phone Number: 843-681-6618, Ext. 243

Email Address: EWalsnovich@woodandpartners.com

WP offers the following additional in-house Team members to work with you on this project:
Eric Walsnovich, PLA, ASLA - Principal In Charge
Mark Baker, PLA, ASLA - Principal Advisor
*Additional Staff made be made available upon needs of the project

ETC INSTITUTE PERSONNEL & PRIMARY POINT OF CONTACT:

Firm Name: ETC INSTITUTE

Point of Contact: Jason Morado | Director of Community Research
Address: 725 W, Frontier Circle, Olathe, KS 66061

Phone Number: (913) 254-4514

Email Address: jason.morado@etcinstitute.com

ETC Institute offers the following additional in-house Team members to work with you on this project:
Ryan Murray, Assistant Director of Community Research

NEXT PRACTICE PARTNERS PERSONNEL & PRIMARY POINT OF CONTACT:

Firm Name: NEXT PRACTICE PARTNERS

Point of Contact: Neelay Bhatt | Principal Consultant | Founder & CEO
Address: 1950 East Greyhound Pass Suite 18 #121, Carmel, IN 46033
Phone Number: 740,591.0225

Email Address: neelay.bhatt@BeNextPractice.com

Next Practice Partners offers the following additional in-house Team members to work with you on this project:
Jason Elissalde, Assistant Project Manager
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PROJECT FEE STRUCTURE & COST ESTIMATE

WOOD+PARTNERS TEAM FEE SCHEDULE & PROPOSAL CONFIDENTIAL

In response to Jasper County’s Request for Proposals for a Parks & Recreation Master Plan, our Team has prepared
the scope services as outlined above in our Approach to Project and Scope of Services. Based on our preliminary
understanding of scope of services reflected in the master plan for this assignment, we have prepared the preliminary
assessment of fees outlined below

A. Task I:Project Understanding & Data RevieW.........ccccoooimimnmneemnnenscencnineinns $16,600
B. Task 2:Inventory & Assessment of Parks & Facilities..........co.ovrvereirernnnsienireirenne. $15,300
C. Task 3: Public Engagement & Statistically Valid Public Opinion Survey................. $29.300
D. Task 4: Programs & Services ASS@SSMENTt......ccci i uiioectecseeieceeemeece st srsasssssasssrases $10,200
E. Task 5:Park & Rec, Dept. Staffing, Maintenance & Operations Assessment......... $19,200
F Task 6:LOS & Needs Assessment & Recommendations...........ccccccoeieecieeinenenn. .$25,100
G. Task 7: Benchmark COmMPariSONS. ... oo ecrcereereeriereererssssssaressesissssessesesssssssesesnns $11,900
H. Task 8: EQUILY MaPpPing..........ocoeermeriomenerenrecrencneiserseiseinessesacssesnesessesseonsasssensessassansons $ 9,500
I Task 9: Financial Analysis, Budget Recommendations & CIP..............coreeviniiennne $23,800
). Task 10: Strategic Action Plan & Final Master Plan Report........ccovvvovenvrverernnns $34,400
K. Estimated Project Reimbursable EXpenses.........ccovvivnieiccncsinnec s iesrenins 3 3,000
Total Proposed Project Fee StruCture........ s sasees $198,300

Our Team welcomes the opportunity to meet with members of the County's Staff and/or your selection committee to
review our Teamn’s Qualifications and negotiate a final scope of services and associated fees to meet your needs.




Jasper County
Finance Department
358 Third Avenue, Post Office Box 1149

Ridgeland, South Carolina 29936
Phone (843) 717-3692 Fax (843) 717-3626

Kimberly Burgess, CPA, CGFO
Director, Administrative Services Division
kburgessr@jaspercountysc.gov

Jasper County Council
The Jasper County 250 Committee
Request for Grant Match/Cost Sharing

Meeting Date: March 4, 2024

Subject: Request for $48,000 grant match from Jasper County 250 Committee

Recommendation: | Authorize a grant match in the amount of $48,000 to Jasper County 250 Committee

Submitted for: Authorization by the Council to provide Jasper County 250 Committee a $48,000 grant
match (cost share of 30%) for the SC American Revolution
Planning/Development/Renovation Site Grant.

Description: The Jasper County 250 Committee is preparing to apply for the SC 250 Commission’s SC
American Revolution Planning/Development/Renovation Site Grant for the development and further
preservation of the Old House/Tomb of Thomas Heyward site located in the hamlet of Old House. In terms of
potential funding, this state grant is open ended. It is a competitive grant and has an application deadline of
March 26, 2024. To be eligible for the grant, the SC250 Commission is officially requiring that Jasper County
(Grantee) contribute at least 20% to the total cost of this project. However, the SC250 Commission has strongly
advised that the cost share amount be larger due to the competitive nature of this grant. Therefore, the cost
share request ($48,000) represents 30% of the total project estimate. See attached letter from Jasper County 250
Committee.

Recommendation: Staff recommends that the Council authorize the payment of $48,000 as a grant match/cost
share for the SC 250 Commission’s SC American Revolution Planning/Development/Renovations Site Grant if the
grant is awarded to the JC 250 Committee. The grant match will be paid from the Ilocal
accommodations/hospitality tax fund balance.

Attachments:
Letter from Jasper County 250 Committee
Combining Statement of Revenues, Expenditures and Changes in Fund Balance as of June 30, 2023

Page 1 of 1
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To: Jasper County Council & Staff
RE: Request for Funding
From: The Jasper County 250 Committee

The Jasper County 250 Committee is requesting $ 48,000 from Jasper County as part of a larger cost
sharing grant in coordination with the SC 250 Commission for the development of the Old House/Tomb
of Thomas Heyward site into a historical park and interpretive center for the citizens of Jasper County
and its visitors.

The Jasper County 250 Committee is preparing to apply for the SC 250 Commission’s SC American
Revolution Planning/Development/Renovation Site Grant for the development and further preservation
of the Old House/Tomb of Thomas Heyward site located in the hamlet of Old House. In terms of
potential funding, this state grant is open ended. It is a competitive grant and has an application
deadline of March 26, 2024. To be eligible for the grant, the SC250 Commission is officially requiring that
Jasper County (Grantee) contribute at least 20% to the total cost of this project. However, the SC250
Commission has strongly advised that the cost share amount be larger due to the competitive nature of
this grant. Therefore, the cost share request above represents 30% of the total project estimate detailed
on the next page.

After several months of assessment, the JC250 Committee has deemed the Old House site to be the
most significant historical site in Jasper County and has great potential for development into a history
park and becoming a significant draw for cultural tourists. Further, this effort will better protect,
preserve, and catalogue this site for the present and the future.

The Old House site is the birthplace and burial place of Thomas Heyward, Jr., a signer of the Declaration
of Independence and patriot leader during the American Revolution. In addition, the site offers a
unique, invaluable, and irreplaceable opportunity to preserve, study, and understand a colonial period
rice plantation which not only includes the remains of a plantation house and associated outbuildings
but the remains of a mill, production and shipping facilities, and rice fields. Also, to further educate and
understand the life of the enslaved on a rice plantation, the impact of the Prevost Invasion on what is
now Jasper County, and the significance of Old House as the epicenter of the extraordinarily patriotic
“Euhaw neighborhood”.

Finally, it should be prepared and enhanced as soon as possible to serve as the centerpiece for the 250"
commemoration of the American Revolution in Jasper County.

Please see accompanying document entitled “Old House Plantation Strategic Plan” for the JC250
Committee’s complete plan details and vision for this site.



The primary expense categories and total for this project are as follows:

Archeological Dig and Assessment

Title Abstract

Landscape Architectural Planning & Cultural Landscape Assessment and Report

Professional repair and maintenance of cemetery walls, gates, and headstones

(Including construction of iron gate and lock to replace the stolen original)

Trimming and bracing of ancient live oaks by professional arborist

Site Prep

(Tree and foliage removal to create parking areas, open march views,

turnarounds for buses, level/gravel entrance)

Landscaping (including natural screening project)

Interpretive Signs (5 individual signs)

Marsh Boardwalk

Site Entrance Enhancements

(circular brick pad for historical marker, knee wall outlining entrance from highway,

brick pad through gate, replace wooden gates)

Total Estimated Cost of Project:

$48,000

3,000

10,000

10,000

4,000

20,000

35,000

8,000

10,000

12,000

$160,000
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Jasper County
Finance Department
358 Third Avenue, Post Office Box 1149

Ridgeland, South Carolina 29936
Phone (843) 717-3692 Fax (843) 717-3626

Kimberly Burgess, CPA
Director of Administrative Services
kburgessr@jaspercountysc.gov

Jasper County Council Bid Presentation
Ratification of the Emergency Purchase of Three (3) Commercial Dryers
For Detention Center

Meeting Date: March 4, 2024

Subject: Ratification of the emergency purchase of three (3) commercial dryers for the
Detention Center.

Recommendation: | County Council ratify the emergency purchase of three (3) commercial dryers for
the Detention Center.

Description: The Detention Center has three (3) commercial dryers to launder inmate clothing,
including uniforms and personal garments. All three dryers are currently out-of-service. The
dryers were originally purchased and have been serviced over the years by RY Acorp, North
Charleston, SC. RY Acorp was called to repair the three (3) dryers and it was recommended that
the dryers be replaced because of the cost to repair and the age of the dryers. The purchase price
for the three (3) dryers is $40,285 including shipping, installation, and sales tax. The Detention
Center has purchased a residential dryer until the commercial dryers arrive. However, the wear
and tear on a residential dryer is significant. The new dryers have been ordered by the vendor
and the vendor is currently awaiting payment for a 60% down payment.

Recommendation: Staff recommends that the County Council ratify the purchase of the three
commercial dryers ordered from RY Acorp not to exceed $41,000.00.

Page 1 of 1
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Jasper Caurnty Emervgency Sevvices

1509 Grags Huy (PE.B. 1509)
Hidgefand, SC 29956
Cffice: §43-7206-7607 Fax: §43-726-7966
Chief Russell W. Wells, Director Deputy Chief Darran Vaughn
21, February 2024

To: Honorable Jasper County Council

Re: Request for acquisition of 800 mHz public safety radio frequency maintenance equipment (Formerly
identified as a “Communications Service Monitor”)

Dear Council Members,

The 911 Communications Division has located a vendor on the Government Services Administrations
vendor list to supply a Communications Service Monitor. This equipment is for use by the public safety
communications technical specialist. The specialist is responsible for the public safety radio communications
utilized by our field units. This Communications Service Monitor assists the technician in the frequency
assessment and tuning of the frequency bands assigned to the field radios. These radios include vehicle and
portable 800 mHz radios. As part of the annual maintenance needs of these radios a Communications Service
Monitor checks radio antennas, coax cabling, and the transmit and receive frequencies of the radios.
Frequency deviation can occur during day-to-day use.

Acquisition of this Communications Service Monitor was budgeted in the 048-2430 line item. The cost
of the equipment exceeds the authorization amount of the administrator in our procurement policy. We are
requesting authorization of the administrator to sign the acquisition agreement and allow us to execute a
purchase order to procure this equipment.

Sincerely,

it

Russell Wells
Director/Fire Chief, Jasper County Emergency Services Division



TECHNICAL

C&MMUNITIES Quotation No. 539459-1
ons ‘Stestmart”
Quotatlon No. 539469-1 Company information: Questions?
Jasper County SC Date- 02/16/2024 Technical Communitias, Ine. Lynne McMurray - Technical Communities
Michael Tambind Expires: 03/17/2024 1840 Gateway Dr. Sle 150 Imemumray @tschnicalcommunities.com
Hﬂﬂwﬁ@ﬂvﬂﬂﬂﬁquﬁg San Mateo, CA 84404 Phone: (888} 865-2765 x3a761
42033 Contract number(s): Tax Id; 943310442 Fax: (850) §24-0535
Tel: (843} 226-1897 y -D&B: 088438152
1508 Grays Hwy S -Cage” 1RPNG
Ridgeland, SC: 20838 US

DELIVERY NOTICE: Due to the COVID-19 pandemic, all delivery dates are currently tentative and non-binding.

Country
Lead Of List Your
Line Description Time TypeCategory SIN Origin Warranty price priceQty FOB Subtotal
GSA Schedule United
GS-35F-0311R o
1.0 Viavi Solutions Inc. CX300 8Weeks NEW o0 324515 States 1 Year $21,905.00 $31,266.90 1 pestination $31,266,90
02/02/2025 ws}
CX300; Communications Service Monitor
GSA Schedule Unhed
N GS-35F-0311R o
11 Viavi Solutions Inc. CX300-MAXCARE-5 8 Weeks NEW £ o 334515 States 5 Years $5.105.00 $5002.90 1  pastination $5,002.90
02/0212025 Loy
5 Yr Total HW Warranty+Certified Calibrations+Loaner+Accessories-MAXCARE-5
GSA Schedule United
R GS-35F-0311R )
12 Viavi Solutions Inc. CX300-SCAA 8Weoks NEW g 334515 States 1 Year $2.805.00 $2748.90 1 pastination $2,748.90
02/0212025 ws)
CX300-8CAA; Cable and Antenna Analysis - DTFAVSWR/RL
GSA Schedule Uited
1.3 Viavi Solutions Inc. CX300-TPKV 8 Weeks NEW mvww%.aw:mufﬂm States 1Year $2,905.00 $2,84690 1 pestination $2,846.90
02/02/2025 (Us)
CX300-TPKV; Kenwood Viking Series AutoTest / Alignment
GSA Schedule Unitad
s GS-35F-0311R .
1.4 Viavi Solutions Inc. CX300-TPMA BWeeks NEW g 334515 States 1 Year $3.905.00 $382690 1 [pegtination $3,826.90
02/02/2025 us)
CX300-TPMA; Motorola APX Series Auto-Test / Alignment
GSA Schedule United
e G5-35F-0311R e
1.5 Viavi Solutions Inc. CX300-TPMAN 8Weeks NEW g 334515 States 1 Year $1,705.00 $1.67090 1  pestination $1,670.90
0210212025 ws)

CX300-TPMAN; Motorola APX Next Series Auto-Test 7 Alignment

1cf4



TECHNICAL

CE&MMUNITIES Quotation No. 539459-1
pax ‘Stestrmart
Quotation No. 5§39459-1 Company Information: Questions?
Jasper County SC Date: 02/16/2024 Technical Communities, Inc. Lynne McMurray - Technical Communities
Michael Tambini Expires: 03/17/2024 1840 Gateway Dr. Ste 150 Imcmurray@tachnicalcommunities.com
mitambinigjaspercountysc.gov San Mateo, CA 54404 Phone: {888) 665-2765 x3761
Mir Ref# 264142033-2 Contract number(s): Ta Id: 84-3310442 Fax: (650) 6240535
Tel: (843) 226-1897 ESIBETO 1R (exp DRSO -D8E; 086438152
1508 Grays Hwy FO3R o s ‘Cage: 1RPNG
Ridgeland. SC 20936 US
GSA Schedule .
GS-35F-0311R United
1.6  Viavi Solutions Inc. CX300-DP25P1 8Weeks NEW 334515 States 1 Year $2,905.00 $2,84690 1  pestination $2,846.90
02/02/2025 ws)
CX300-DP25P1; P25 Conventional
{38A Schedule N
GS-35F.0311R United
1.7 Viavi Solutions Inc. CX300-DP25P2 8Weeks NEW £ - 334515 States 1 Year $2,905.00 $284680 1 Destination $2,846.90
02/02/2025 s
CX300-DP25P2; P25 Phase Il
GSA Schedule
18 Viavi Solutions Inc. CX300-ACS 8 Weeks NEW wa.wm_".au:m 334515 M_wﬁ% 1 Year $20500 $20080 1 pestination $200.90
02/02/2025
CX300-ACS; Carrying Case Soft
GSA Schedule Ui
— G5-35F-0311R n
19 Viavi Solutions Inc. CX300-ACBL 8Weeks NEW [ o7 334515 States 1 Year $13500 $13230 2  pestination $264.60
0210212025 vs)
CX300-ACBL; RF Cable
GSA Schedule )
GS-35F-0311R United
110 Viavi Solutions Inc. CX300-ACS10 8 Weeks NEW g ° 334515 States 1 Year $31500 $30870 1  pestination $308.70
02/02/2025 (Us}
CX300-ACS10; 10 AMP Current Shunt 0.01 Ohm
GSA Schedule
GS-35F-0311R Korea,
141 Viavi Solutions Inc, CX300-ASOL 8Woeks NEW 334515 South 1 Year $600.00 $588.00 1  peatination $588.00
oE_.o..N__momu (KR)

CX300-ASOL; Accessory - Short Open Load

Subtotal $54,419.40

ltems: $54,419.40
Shipping: $0.00

20f4



TECHNICAL
CE&MMUNITIES

Quotation No. 539459-1
ces Stestmart
Quotation No, 539459-1 Company Information: Questions?
Jasper County SC Date: 02/16/2024 Technical Communities, Inc. Lynne McMurray - Technical Communities
Michael Tambini Expires: 03/17/2024 1840 Gateway Dr. Ste 150 Imemumay@tachnicalcommunities.com
Hﬂﬂ”ﬁ%ﬂggmaung San Mateo, CA 94404 Phorw; {888) 865-2785 3761
Contract numbe H -Tax [d: 34-3310442 Fax: (850) 624-0535
Tel: (843} 226-1897 GS-A5F-0311R exp DN;.—SJWOMM -D&B: 086438152
1509 Grays Hwy -Cage: 1RPNG
Ridgeland, SC 28938 US

Tax; $0.00
Total: $54,419.40

For all other assistance please call the Government Sales Team on (888) 665-2765 x3761
Thank you for choosing Technical Communities, Inc. d.b.a. TestMart!
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TECHNICAL

CEMMUNITIES Quotation No. 539459-1
ons Stestmart
Quotation No. 539459-1 Company information: Questions?
Jasper County SC Date: 02/16/2024 Technical Communities, Inc. Lynne McMumay - Technical Communities
Michasl Tambini Expires: 03172024 1840 Gateway Dr. Ste 150 Imcmumay@technicalcommunities.com
mtambini@jasparcountysc. gov San Mateo, CA 94404 Phone: (888) 885-2765 x3761
Mir Ref# 284142033-2 Contract number{s): “Tax Id; 54-3310442 Fax: (850) 624-0535
Tal: (843) 226-1887 ; 02021202 -D&B: 086438152
1509 Grays Hwy GS3SF0311R o 5 -Cage: 1RPNG
Ridgeland, SC 29936 US

Extract of Terms and Conditions for Quote 539459-1

TRANSACTION DEFAULT TERMS AND CONDITIONS
*Type: GSA Unless stated otherwise in this quots, the following terms and conditions apply:
LOGISTICS

*Shipping FOB: Destination
Inspection: Destination
~Accaptance: Destination
*Destination:

Jasper County SC

1509 Grays Hwy
Ridgeland, SC 29936

-Packaging: Commercial
*Labeling: Commercial
IUID: None

TERMS OF PAYMENT
=Net: 30 days (with approved credit).

+Credit card: None

CONDITIONS FOR CANCELLATION AND / OR RETURN

*Cancellation: Free prior to shipment.

*Retum: OEM approval

- Resulting order must include all part numbers, quantities, and pricing, identical to as quoted,

- Fit and function of the products purchased is solely the responsibility of the customer.

- Order minimum is $100,

- Original equipment manufacturer warranty period of performance begins date of shipment.

- Invoice issued on date of shipment.

- Delivery acceptance coincidantal to delivery of goods,

The terms and conditions in this quote are non-negotiable. Any resulting order that includes terms which
conflict with those in this quote will be rejected.
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® TECHNICAL COMMUNITIES

GENERAL SERVICES ADMINISTRATION

Federal Supply Service
Authorized Federal Supply Schedule Price List

On-line access to contract ordering information, terms and conditions, up-to-date pricing, and the option to create an electronic
delivery order are available through GSA Advantage!®, a menu-driven database system. The INTERNET address GSA Advaniage!®
is: GSAAdvantage gov

| * For more information on ordering from Federal Supply Schedules: Federal Agency Cusromers - Ordering from Schedules

MULTIPLE AWARD SCHEDULE (MAS)

Scientific Management and Solutions & Industrial Products and Services & Information Technology
Laboratory Equipment, and Scientific Services & Test and Measurement Supplies & Electronic Commerce, IT
Hardware, IT Services, IT Software, IT Solutions, and IT Training
FSC Classes: 6640, 6655, 4910, 6630, 6660, 6640, J059, and R499 & 6670 & DG10, 7B22, DB02, DAO1, 7A21,
DB10, and U012

Contract Number: GS -35F-0311R
Contract Period: February 2, 2005 through February 2, 2025
Last Modification:  PS - 0225, effective June 13, 2023

Technical Communities, Inc. d/b/a TestMart
1840 Gateway Drive, Suite 150, San Mateo, CA 94404

www.testmart.com
Toll-Free: (888) 665-2765 Phone: (650) 624-0525  Fax: (650) 624-0535

Business Size:  Small Business
Federal TIN: 94-3310442
Cage Code: 1RPNG
DODAAC: Q90079

Revised July 2023

Phone: (650) 624-0525 « Fax: (650) 624-0535 *» 1840 Gateway Drive, Suite 150, San Mateo, CA 94404 - www.technicalcommunities.com
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Customer Information:
1a. List of awarded Special Item Number(s):

SIN 333415

SIN 33411

SIN 334513

SIN 334515

SIN 334516

SIN 334519

SIN 334519ENV
SIN 339113LAB
SIN 511210

SIN 532310

SIN 532490ESA
SIN 532490L
SIN 54151

SIN 54151ECOM
SIN 541518

SIN 541990TAD
SIN 561422

SIN 611420

SIN 611430TTS
SIN 811212

12. Maximum Order:

Laboratory Refrigerators and Freezers
Purchasing of New Electronic Equipment
Water, Air, Soil, and Seismic Measuring
Diagnostic, Measuring, and Testing Equipment

Analytical Instruments
Metal and Bomb Detection

Environmental Measuring Instruments
Laboratory Equipment and Products

Software Licenses

Rental and Leasing of Hardware Store Products
Equipment Service Agreements

Laboratory Maintenance, Repair, Leasing and Warranties
Software Maintenance Services

Electronic Commerce and Subscription Services
Information Technology Professional Services
Technical/Application Development Support (TADS)
Automated Contact Center Solutions (ACCS)
Information Technology Training

Technical Training and Suppott (TTS)

Maintenance of Equipment, Repair Services and/or Repait/Spare Parts $500,000

1b. Lowest Priced Model by SIN:

-

$400,000
$500,000
$250,000
$250,000
$250,000
$250,000
$250,000
$400,000
$500,000
$250,000
$300,000
$250,000
$500,000
$500,000
$500,000
$300,000
$500,000
$250,000
$250,000

SIN Product Number Product Description FSS Price with IFF
333415 8930006 CR tubing 6 mm ID $19.20
Upgrade of Maintenance
Support Services on
33411 LR-%\I{,&NI]{]:I\SD-EUB- subscription products to $0.10
24x7, list price is 10%
annually of products price
Aranet Accessory IXAA
334513 TDALB2AI1 B e $5.29
334515 EXT-WAR-24 Extend warranty to 24 $0.05
months
334516 G1617FA-220 Select MSD ChemStation $0.01
Familiarization
RF-CABLE 26,5GHZ /
334519 1527.5056.00 2000MM $367.50
334519ENV 209127A LIS ) e $8.15
Series, 10-pack
339113LAB RPXGS600HOMOCO REPAIRED XGS-600 BASE $2.32
LogRhythm RespondX
511210 LR-ULP-RSX-MPS-R subscription renewal for 1 $8.08
MPS per unit guantity.
1 Month Rental of the QPS
532310 QPS-Walk2000-RENTAL Walk2000. Includes: Walk $24,500.00
Through mmWave Personnel

Phone; (650) 624-0525 « Fax: (650) 624-0535 + 1840 Gateway Drive, Suite 150, San Mateo, CA 94404 + www.technicalcommunities com




Scanner, Automatic
Detection Software, Monitor
on Stand, Server, Cabling,
Shipping, and Installation.
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532490ESA

MA100-SWS

MA100 Annual Software
Maintenance Subscription —
monthly

$3.26

532490L

G8044AA-671

Cary 630 Desktop PC option

$0.01

54151

LE-9

Customization Development
(per hour)

$166.25

54151ECOM

[E-HR

Implementation Engineer -
Hourly rate

$323.40

541518

Qorta-University-Essentials

Suite of eight PRO-
DEFENSE courses - A
modern approach to
defensive driving designed to
be taken together. Each
subscription includes the
eight courses for a single
vehicle type: heavy duty
trucks, medium-duty trucks,
vans, or sedans. Assign,
track and export le

$1.99

541990TAD

ETB4K-ATT-CUSTOM

SPECIFIC KITTING AND
PRODUCTION PROCESS
FOR ATT TB4000
PACKAGES

$49.00

561422

OB7-5Kg

Collaborative robot arm

$24,402.01

611420

A-plus-CE

CompTIA A+ CE Token

$29.00

611430TTS

RENTAL

Rental Charges

$0.98

811212

LR-SV-MNS-UPGRADE-R

Renewal of Maintenance
Support upgrade to 24x7
(Price is a percentage applied
to GSA price of base unit)

$0.10

tOrdering activities may request a price reduction at any time before placing an order, establishing a BPA, or in
conjunction with the annual BPA review. However, the ordering activity shall seek a price reduction when the
order, or BPA exceeds the simplified acquisition threshold. Schedule contractors are not required to pass on to
all schedule users a price reduction received by any individual ordering activity for a specific order or BPA.

1¢c. Hourly Rates: Not Applicable.

3. Minimum Order: $100.

4. Geographic Coverage: Net 30 Days (excluding credit card purchases). Information for Ordering Offices:
payment terms cannot be negotiated out of the contractual agreement in exchange for

other concessions.

5. Point(s) of Production: [tem specific.

Phone: (650) 624-0525 « Fax: (650) 624-0535 - 1840 Gateway Drive, Suite 150, San Matec, CA 94404 + www lechnicalcommunities.com




Page 4 of 7

6. Discounts: GSA Net Prices are shown herein. Negotiated discount has been applied and the IFF included.

7. Quantity Discounts: Not Applicable.

8. Prompt Payment: Net 30 Days (excluding credit card purchases). Information for Ordering Offices: Prompt

payment terms cannot be negotiated out of the contractual agreement in exchange for
other concessions.

9a. Notification that Government purchase cards are accepted at or below the micro-purchase threshold:
Purchase cards shall be accepted as payment for orders having a total at, or below the micro-purchase level.

9b. Notification whether Government purchase cards are accepted or not accepted above the micro-purchase

threshold: Purchase cards shall be accepted as payment for orders having a total greater than the micro-
purchase level and where applicable state(s) regulation(s) allow for a purchase card surcharge fee.

10. Foreign Items: [tem specific.

11a. Time of Delivery: Up to 365 Days After Receipt of Order (ARQ).

11b. Expedited Delivery: Overnight or 2-Day Delivery After Receipt of Order (ARO). The Government is
responsible for the difference between normal and expedited shipping charge.

11c. Urgent Requirements: The Government may, as part of the “Urgent Requirements” clause, contact the
schedule representative to effect a faster delivery.

12. FOB Point(s): FOB is item specific. [tems that are FOB Destination will be delivered as per Geographic
Coverage. Items that are FOB Origin will include delivery costs to ordering activities.

13a. Ordering Address(es):

Attn: Orders

Technical Communities, Inc. d/b/a TestMart
1840 Gateway Drive Ste 150

San Mateo, CA 94404

Toll Free: (888) 664-2765

Phone: (650) 624-0525

Fax: (650) 624-0535

13b. Ordering Procedures: For supplies and services, the ordering procedures, information on Blanket
Purchase Agreements (BPA’s) are found in Federal Acquisition Regulation
(FAR) 8.405-3.

14. Payment Address(es):

Attn: Accounts Receivable

Technical Communities, Inc. d/b/a TestMart
1840 Gateway Drive Ste 150

San Mateo, CA 94404

Toll Free: (888) 664-2765

Phone: (650) 624-0525

Fax: (650) 624-0535

|| Phone: (650) 624-0525 « Fax: (650) 624-0535 « 1840 Gateway Drive, Suite 150, San Mateo, CA 94404 - www.technicalcommunities.com
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15a. Warranty Provision: See page 6: Amendment to the Technical Communities, Inc Commercial
Warranty Policy; dated January 2023,

15b. Returned Goods Policy: See page 7: Amendment to the Technical Communities, Inc Commercial
Return Goods Policy; dated January 2023.

16. Export Packing Charges: Available on most products. Contact the schedule representative for more
information.

17. Terms and conditions of Government purchase card acceptance (any thresholds above the micro-purchase

level): A surcharge fee shall be applied to all orders having a total greater than the micro-purchase level and
a payment method of purchase card. The surcharge amount shall be determined by the policy of the

network payment processor (e.g. Visa, Mastercard, etc.) and applicable state(s) regulation(s).

18. Rental / Lease Agreement: Not Applicable.

19. Installation: Not Applicable.

20a. Terms and conditions of repair parts indicating date of parts price lists and any discounts from list prices (if
applicable): Not Applicable.

20b. Terms and conditions for any other services (if applicable): Not Applicable.

21. List of service and distribution points (if applicable): Not Applicable.
22. List of participating dealers (if applicable): Not Applicable.

23. Preventive Maintenance (if applicable): Not Applicable.

24a. Special attributes such as environmental attributes (e.g., recycled content, energy efficiency, and/or
reduced pollutants): Not Applicable.

24b. If applicable, indicate that Section 508 compliance information is available on Electronic and Information
Technology (EIT) supplies and services and show where full details can be found: Not Applicable.

25a. Data Universal Number System (DUNS) number: 08-643-8152

25b. Unique Entity Identifier (UED): MCQUYMOGGHNJS

26. Notification regarding registration in System for Award Management (SAM) database: Registered.

Phone: (650) 624-0525 + Fax: (650) 624-0535 « 1840 Gateway Drive, Suite 150, San Mateo, CA 94404 - www lechnicalcommunities,com
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TECHNICAL COMMUNITIES

January 2023

AMENDMENT TO THE TECHNICAL COMMUNITIES, INC,
COMMERICAL WARRANTY POLICY

This amendment (“Amendment”) is issued by Technical Communities, Inc. d/b/a TestMart (“TCI”) at the request of the
General Services Administration (“GSA”).

WHEREAS TCI wishes to declare a guarantee of repair, replacement, or refund (collectively, the “Warranty”) expressly
and exclusively applicable to tangible goods (“Products™) purchased from TCI under transactions governed by the terms
and conditions of the GSA Federal Acquisition Service (“FAS”) Federal Supply Schedule (“FSS”) program (collectively
known as, an “Award”. The issuer of an Award shall be known as, the “Client™).

THEREFORE TCI declares the Warranty as follows:

1) Products (excluding consumable, or implantable, or disposable components, or accessories, which will be subject
to the guarantees, if any, included therewith) shall be made of wholly new materials and be free from defects in
design, construction, and workmanship, and will conform in all material respects to the technical specifications as
defined by the Product’s original equipment manufacturer as of the effective date of the Award.

2) A non-conformity claim

a. may be made by the Client during the period of time beginning from the date the Product has been
inspected and accepted by the Client and ending on the three hundred and sixty fifth (365th) consecutive
day thereafter, and

b. the non-conformity claim must be made either verbally by calling TCI on (888) 665-2765 or in writing by
sending an email to ordes(@technicalcommunities.com, and

c. the Client may only return a non-conforming product once TCI has issued a Return Material
Authorization (“RMA”) for the specific Product to be returned, and

d. repair, replacement, or refund shall be the only method of remediation for a non-conformity claim. TCl
shall be the sole determiner of the method of remediation. The remediation method selected by TCI shall
be TCI’s sole obligation and Client’s sole remedy to a non-conformity claim made hereunder.

3) Claims for repair, replacement, or refund resulting from circumstances other than those of non-conformity as
defined herein shall be subject to the remediation(s) declared in TCI’'s Return Goods Policy Amended for
Government Use.

4) All changes made to TCI’'s Commercial Warranty Policy shall collectively be the “Changes”. In the event of
conflict between the Changes made by this Amendment and the Changes made by subsequent modifications to
the FSS, the later shall govern.

5) In all respects, except for those changes required to give meaning and effect to this Amendment, the terms and
conditions of the Technical Communities, Inc., Commercial Warranty Policy remain in full force and effect, is
hereby ratified and confirmed.

Phone: (650) 624-0525 « Fax. (650) 624-0535 « 1840 Gateway Drive, Suite 150, San Mateo. CA 94404 « www lechnicalcommunities.com
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TECHNICAL COMMUNITIES

January 2023

AMENDMENT TO THE TECHNICAL COMMUNITIES, INC.
RETURN GOODS POLICY

This amendment (“Amendment”) is issued by Technical Communities, Inc. d/b/a TestMart {“TCI”) at the request of the
General Services Administration (“GSA™).

WHEREAS TCI wishes to declare a guarantee of cancellation or return (collectively, the “Guarantee”) expressly and
exclusively applicable to tangible goods (“Products™) purchased from TCI under transactions governed by the terms and
conditions of the GSA Federal Acquisition Service (“FAS™) Federal Supply Schedule (“FSS”) program (collectively
known as, an “Award”. The issuer of an Award shall be known as, the “Client™).

THEREFORE TCI declares the Guarantee as follows:

1} A claim for cancellation of Award may be made by the Client, and without cost to the Client, during the period of
time beginning from the date an Award is accepted by TCI and ending the day immediately prior to shipment of
Product purchased.

a. A claim for cancellation of Award must be made either verbally by calling TCI on (888) 665-2765, or in
writing by sending an email to ordes@technicalcommunities.com.

b. A formal modification of Award by client may be required.

¢. No refund will be issued to Client for any progress payments made for Award prior to claim of
cancellation.

2) TCI offers Client no guarantee of return of any Product received by Client under any circumstance, except as a
result of
a. a claim for repair, replacement, or refund based on non-conformity as declared in TCI's Commercial
Warranty Policy Amended for Government Use, or

b. the Product’s original equipment manufacturer authorizes TCI to issue a Return Material Authorization
(“RMA”) for the specific Product to be returned.
i. The Client may only return a product once TCI has issued an RMA for the specific Product to be
returned.
ii. A re-stocking fee may be assessed for return of a Product.

3) All changes made to TCI’s Return Goods Policy shall collectively be the “Changes”. In the event of conflict
between the Changes made by this Amendment and the Changes made by subsequent modifications to the FSS,
the later shall govern.

4) In all respects, except for those changes required to give meaning and effect to this Amendment, the terms and
conditions of the Technical Communities, Inc., Commercial Return Goods Policy remain in full force and effect,
is hereby ratified and confirmed.

Phone: (650) 624-0525 + Fax; (650) 624-0535 « 1840 Gateway Drive, Suite 150. San Mateo, CA 94404 « www technicalcommunities.com




JASPER COUNTY COUNCIL

COUNCIL MEETING

Jasper County Clementa C. Pinckney Government Bldg.
358 3rd Avenue, Ridgeland, SC 29936
Tuesday, January 16, 2024

MINUTES

Officials Present: Chairman L. Martin Sauls IV, Vice Chairwoman Barbara B. Clark, Councilman Pastor
Alvin Adkins, Councilman John Kemp, and Councilman Coy Garbade.

Staff Present: County Administrator Andrew Fulghum, Clerk to Council Wanda Giles, County Attorney
David Tedder, Kimberly Burgess, Russell Wells, Rose Dobson-Elliott, Danny Lucas and Videographer
Jonathan Dunham.

1. Call to Order:

Chairman Sauls called the 4:30pm Council Meeting to order. Prior to reading the report of compliance
Chairman Saul's asked to change the order of the Agenda since all council members were not present. He
asked that the order of the Agenda make Item # 2 Executive Session and Item # 3 the Election of Officers.
This request was approved by council without rejection to make the requested changes of

the agenda item order. The Report of Compliance with the Freedom of Information Act was read for the
records as follows: In compliance with the Freedom of Information Act, notice of meetings and agendas
were posted and furnished to all news media and

persons requesting notification.

2. Executive Session SECTION 30-4-70.
(a) A public body may hold a meeting closed to the public for one or more of the following reasons:

(1) Discussion of employment, appointment, compensation, promotion, demotion,
discipline, or release of an employee, a student, or a person regulated by a public body or
the appointment of a person to a public body — Finance Department; Coroner’s Office;
Treasurer’s Office

(2) Discussion of negotiations incident to proposed contract arrangements and proposed
purchase or sale of property, the receipt of legal advice where the legal advice related to
pending, threatened, or potential claim or other matters covered by the attorney-client
privilege, settlement of legal claims, or the position of the public agency in other adversary
situations involving the assertion against the agency of a claim — Tax Map #’s 063-26-14-001 and
063-26-14-002; Gillisonville Pond — Farmer Property Tax Map # 050-00-04-043 Development
Agreement; Heather Rath Consulting Agreement; Proposed Lease / Purchase Agreement for
Fire Apparatus; Cameron Heddings v Jasper County; Davis v Jasper County; Consideration of
Conflict of Interest Waivers Burr Foreman Project Peaches and Project Install; Tax Map # 067-

Minutes -
01.16.2024



00-01-010; Work authorization # 23 for Professional Services between Jasper County and Holt
Consulting Company LLC.; Jasper County v Alvin Adkins et al.; lease agreement #062-21-01-
0001-J2

(5) Discussion of matters relating to the proposed location, expansion, or the provision
of services encouraging location or expansion of industries or other businesses in
the area served by a public body — Prospect Update; Project Showcase; Project Peach;
Project Veggies

ANY EXECUTIVE SESSION MATTER ON WHICH DISCUSSION HAS NOT BEEN COMPLETED MAY HAVE DISCUSSION SUSPENDED FOR
PURPOSES OF BEGINNING THE OPEN SESSION AT ITS SCHEDULED TIME, AND COUNCIL MAY RETURN TO EXECUTIVE SESSION
DISCUSSION AFTER THE CONCLUSION OF THE OPEN SESSION AGENDA ITEMS. PLEASE BE ADVISED THERE MAY BE VOTES BASED ON
ITEMS FROM THE EXECUTIVE SESSION.

Motion to go into Executive Session: Vice Chairwoman Clark
Second: Councilman Garbade

Vote: Unanimous

The motion passed.

Motion to return from Executive Session: Vice Chairwoman Clark
Second: Councilman Garbade

Vote: Unanimous

The motion passed.

Motions coming out of Executive Session:

Motion to authorize the County to accept a grant from the Department of Commerce regarding the
preparation of a Feasibility Study for the lengthening of the Richland Claude Dean Airport runway, provided
any matching funds necessary to receive the grant in excess of $2500 come from sources other than Jasper
County, including potential donations from private individuals or entities and to authorize the County
Administrator to execute the grant and related documents on behalf of the County: Vice Chairwoman Clark
Second: Councilman Garbade

Vote: Unanimous

The motion passed.

Motion to authorize the County Administrator to execute the Conflict of Interest Waivers on behalf of Jasper
County involving the law firm of Burr Foreman, who have provided and continue to provide legal advice from
time to time to the County, and the law firm's proposed representation of Project Install, and Project Peaches,
finding the terms of the letters provide sufficient safeguards to protect the County in those matters:

Vice Chairwoman Clark

Second: Councilman Garbade

Vote: Unanimous

The motion passed.

Minutes -
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3.Election of Officers:
Andrew Fulghum - Election of Chairman

Mr. Fulghum announced that the floor was open for nominations for the Chairperson. Councilwoman Clark
made the nomination for Councilman Sauls as Chairman. The nomination was seconded, and unanimously
Council voted for Councilman Sauls as Chairman.

Chairman — Election of Vice Chairman

Mr. Fulghum turned the floor back over to Chairman Sauls. Chairman Sauls announced that the floor was
open for nominations for the Vice Chairperson. Councilman Adkins nominated Councilwoman Clark for Vice
Chairperson. Motion was seconded by Councilwoman Clark to close the floor on said name. Council voted
unanimously for Councilwoman Clark as Vice Chairwoman.

Pledge of Allegiance and Invocation: The Pledge to the Flag was given and the Invocation was given by
Councilman Adkins.

6. Approval of the Consent Agenda Items:

Discussion of Council to amend the consent agenda and remove item numbers 19 and 20 from the Consent
Agenda. Make Item # 19 and Item # 15A and Item # 20 be made Item # 15B.

Motion to approve the consent agenda with changes: Vice Chairwoman Clark
Second: Councilman Adkins

Vote: Unanimous

The motion passed.

7. Approval of Agenda:

Motion to approve: Councilman Kemp
Second: Chairwoman Clark

Vote: Unanimous

The motion passed.

PRESENTATIONS AND PROCLAMATIONS

8. Jackie O’Bannon — Antioch Education Center

Ms. O’Bannon of the Antioch Education Center stated to Council it had been an honor to be here in South
Carolina. She noted that the Antioch Education Center would like to present Chief Russell Wells with a
plague for his work with the center, for helping with their projects. She noted that they had a new project

Minutes -
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the Linen Project and that Chief Wells took the project and ran with it. Chief Wells accepted the award on
behalf of the Emergency Services Team. He also noted that the Antioch Center had made quite a difference
in the community. For full information on this item or any other item please go to our video at
https://www.youtube.com/@jcmedia6537 .

9. Tedd Moyd - Jasper County Neighbor’s United (JCNU)

Mr. Tedd Moyd of JCNU recognized his Board Members. He discussed the request for the JCNU and the
funds that were needed and what this development would do for the County. For full information on this
item or any other item please go to our video at https://www.youtube.com/@jcmedia6537 .

RESOLUTIONS

10. Kimberly Burgess — Consideration of Resolution #R-2024-01 for the Peddler and Hawker’s License

Ms. Burgess was present to address this request for Resolution #R-2024-01 for the Peddler and Hawker’s
License.

Motion to approve: Councilman Adkins
Second: Vice Chairwoman Clark

Vote: Unanimous

The motion passed.

11. Kimberly Burgess — Consideration of Resolution #R-2024-02 for the Disposal of a Sheriff’s Department
Van.

Ms. Burgess was present to address this request for Resolution #R-2024-02 for the Disposal of a Sheriff’s
Department Van.

Motion to approve: Vice Chairwoman Clark
Second: Councilman Garbade

Vote: Unanimous

The motion passed.

PUBLIC HEARINGS, ORDINANCES AND ACTION ITEMS

12. Ryan Romano — Public Hearing and consideration of the 2" reading of Ordinance
#0-2024-01 an Ordinance Authorizing the Execution and Delivery of a Fee-In-Lieu of Ad
Valorem Taxes and Incentive Agreement by and Between Jasper County, South Carolina and
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Project Showcase to Provide for Payment of a Fee-In-Lieu Of Taxes; Approving the Creation of
a Multicounty Park with Hampton County, South Carolina; authorizing Certain Infrastructure
Credits and; and Other Related Matters (Project Showcase). (1% reading 12.04.2024)

Ryan Romano was present to represent and review this request for the 2" reading of Ordinance
#0-2024-01. The public hearing was held but there were no comments.

Motion to approve the 2" reading of Ordinance #0-2024-01 an Ordinance Authorizing the
Execution and Delivery of a Fee-In-Lieu of Ad Valorem Taxes and Incentive Agreement by and
Between Jasper County, South Carolina and Project Showcase to Provide for Payment of a Fee-
In-Lieu Of Taxes; Approving the Creation of a Multicounty Park with Hampton County, South
Carolina; authorizing Certain Infrastructure Credits and; and Other Related Matters:
Councilman Kemp

Second: Vice Chairwoman Clark

Vote: Unanimous

The motion passed.

13. David Tedder — Consideration of the 3 reading of Ordinance #0-2023-21 Amending
Section 9-96(3) as adopted by Ordinance No. 2022-39 to provide for the appointment of
members to the Levy Fire Protection Board. (1* reading 11.06.2023, 2™ reading 12.04.2023, Public
hearings 12.04.2023)

David Tedder was present to represent and request this 3™ reading of Ordinance #0-2023-21 to amend
Section 9-96(3) as adopted by Ordinance No. 2022-39. As part of this discussion Mr. Tedder mentioned that
the term dates would need to be adjusted. He noted that due to the passage of time to get to this
ordinance we need to amend the ordinance to add a year to each term. He further noted that the public
on this ordinance had been held at a previous meeting.

Motion to approve and amend on the 3" reading Ordinance #0-2023-21, and add a year to the terms:
Councilman Kemp

Second: Vice Chairwoman Clark

Vote: Unanimous

The motion passed.

14. David Tedder — Consideration of the 3™ reading of Ordinance #0-2022-38 Authorizing The Execution
And Delivery Of A Fee-In-Lieu Of Tax Agreement By And Between Gopher Hill Holdings, LLC And Its
Assigns And Terminal Investment Corp. And Tico Manufacturing (The “Sponsors”), And Jasper County,
And An Infrastructure Credit Agreement By And Between Gopher Hill Holdings, LLC And Terminal
Investment Corporation And Tico Manufacturing (The “Companies”) And Its Assigns, And Jasper County;
Authorizing And Approving Development Of A New Joint County Industrial And Business Park Pursuant
To Section 4-1-170 Of The Code Of Laws Of South Carolina 1976, As Amended, In Conjunction With
Hampton County (The “Park”); And Authorizing The Jasper County Council Chairman Or County
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Administrator, As Appropriate, To Execute Such Agreements And Other Documents As May Be Necessary
And Appropriate To Effect The Foregoing And To Provide For Other Matters Relating Thereto. (1° reading
11.21.2022, 2™ reading 12.05.2022, Public hearings 12.05.2022 and 12.04.2023) (TICO / Gopher Hill)

David Tedder was present to represent and request this 3" reading of Ordinance #0-2022-38.

Motion to approve the 3™ reading of Ordinance #0-2022-38 Authorizing The Execution And Delivery Of A
Fee-In-Lieu Of Tax Agreement By And Between Gopher Hill Holdings, LLC And Its Assigns And Terminal
Investment Corp. And Tico Manufacturing (The “Sponsors”), And Jasper County, And An Infrastructure
Credit Agreement By And Between Gopher Hill Holdings, LLC And Terminal Investment Corporation And
Tico Manufacturing (The “Companies”) And Its Assigns, And Jasper County; Authorizing And Approving
Development Of A New Joint County Industrial And Business Park Pursuant To Section 4-1-170 Of The
Code Of Laws Of South Carolina 1976, As Amended, In Conjunction With Hampton County (The “Park”);
And Authorizing The Jasper County Council Chairman Or County Administrator, As Appropriate, To
Execute Such Agreements And Other Documents As May Be Necessary And Appropriate To Effect The
Foregoing And To Provide For Other Matters Relating Thereto: Vice Chairwoman Clark

Second: Councilman Adkins

Vote: Unanimous

The motion passed.

15. Lisa Wagner - Consideration of the 1%t Reading of an Ordinance to amend the Official Zoning Map of
Jasper County so as to transfer a property located at 951 Carolina Drive, bearing Jasper County Tax Map
Number 067-00-01-003 from the Rural Preservation District to the Industrial Development District on the
Jasper County Official Zoning Map.

Lisa Wagner was present to represent and request this 1st reading of this ordinance to amend the Official
Zoning Map of Jasper County to transfer a property located at 951 Carolina Drive, bearing Jasper County
Tax Map Number 067-00-01-003 from the Rural Preservation District to the Industrial Development District
on the Jasper County Official Zoning Map. She noted that this was a staff-initiated request for a zoning map
amendment to have this property designated as Industrial Developed. The property is owned by the
Beaufort Jasper Water Sewer Authority.

Motion to approve: Councilman Kemp
Second: Councilman Adkins

Vote: Unanimous

The motion passed.

15A: Danny Lucas — Consideration of the Request for Proposals (RFP) Terminal South Redevelopment
for Ridgeland Claude Dean Airport. (This previous item# 19 was removed from the Consent
Agenda and then this item was made Item # 15A).

Danny Lucas was present to address and request this consideration of the Request for Proposals (RFP)
Terminal South Redevelopment for Ridgeland Claude Dean Airport. Mr. Lucas gave an overview of this project
and how it had developed.
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Motion to approve: Councilman Adkins
Second: Vice Chairwoman Clark

Vote:

Councilman Kemp: No

Councilman Adkins: Yes

Chairman Sauls: Yes

Vice Chairwoman Clark: Yes
Councilman Garbade: No

The motion passed.

15B: Andrew Fulghum — A request for Technical Advice and Assistance from the Trust for
Public Land and the Nature Conservancy. (This previous item# 20 was removed from the
Consent Agenda and then this item was made Item # 15B)

Mr. Fulghum was present to address this request for Technical Advice and Assistance from the Trust for
Public Land and the Nature Conservancy. Mr. Fulghum recognized Ms. Hanrahan and Ms. Schaeffer and Mr.
Grant McClure. Ms. Hanrahan came up to discuss their work and what they can offer and do with Jasper
County. This is funded through grant funds, and they would like to help Jasper County with this item.

Motion to approve and agree to the request for the technical assistance and allow the Chairman to sign
that letter: Vice Chairwoman Clark

Second: Councilman Adkins

Vote: Unanimous

The motion passed.

CITIZEN COMMENTS

16. Open Floor to the Public per Ordinance 08-17 Any citizen of the County may sign to speak in person at
the Council Meeting (before the Council Meeting’s 6:30PM start time on the Sign-In Sheet on the
Podium), to address Council on matters pertaining to County Services and Operations. Presentations will
be limited to three (3) minutes per person and total public input will be limited to 30 minutes.

Mr. Lovey Singleton spoke on behalf of the Ceasar Property and noted they are trying to get the road in.
Mr. Ronnie Robertson spoke on behalf of Gilmania Rd
Ms. Aleena Hamilton Clark spoke on behalf to address the Gillisonville Pond.
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17. Administrator’s Report - Mr. Fulghum reviewed his information from his report and had Ms. Burgess
to provide and discuss a funding scenarios update for the fire apparatus. There were no Action Items
requiring a vote from the Council in the Administrator’s Report.

CONSENT AGENDA

18. Wanda Simmons — Consideration of the schedule of 2024 County Council Schedule Meeting Dates for
approval at the January 16, 2024, meeting.

19. Danny Lucas — Consideration of the Request for Proposals (RFP) Terminal South Redevelopment
for Ridgeland Claude Dean Airport. (This item were removed from the Consent Agenda and this
item was made Item # 15A)

20. Andrew Fulghum — A request for Technical Advice and Assistance from the Trust for Public
Land and the Nature Conservancy. (This item were removed from the Consent Agenda and this
item was made Item # 15B)

21. Kimberly Burgess — Consideration of a Government Contract Purchase to perform an IP Intercom and
Audio Recording System and PLC Input / Output System upgrades at the Detention Center in an amount
not to exceed $218,791.46 plus applicable sales tax.

22. Earl Bostick — Ratification of the previous purchase for the installation of the new Internet Cable
System for the 3™ floor of the Administrative Building which exceeded $25,000.

23. Andrew Fulghum - Consideration of approval of a Consulting Contract with Heather Rath Consulting

24. Approval of the Minutes 10.16.2023, 11.06.2023 and 12.04.2023.

END OF CONSENT AGENDA

25. Council Members Comments
Councilmember Comments were given but there were no comments that required action.

26. Possible Return to Executive Session to Continue Discussion on Matters Regarding Agenda

Item Il. There was no need to return to the Executive Session for this meeting. For additional information on
this meeting please visit our website for the E-Packet or for the video go to
https://www.youtube.com/@jcmedia6537 .

27. Adjournment:
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Motion to Adjourn: Councilman Kemp
Second: Vice Chairwoman Clark

Vote: Unanimous

The meeting adjourned.

Respectfully submitted:

Wanda H. Giles
Clerk to Council

L. Martin Sauls IV
Chairman
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