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A COUNTY COUNCIL JOINT WORKSHOP 
WITH THE TOWN OF RIDGELAND AND 
CITY OF HARDEEVILLE WILL BE   

CONDUCTED IN THE JASPER COUNTY COUNCIL 
CHAMBERS.  
 
Watch Live via YouTube at:  
https://www.youtube.com/channel/UCBmloqX05cKAsHm_ggXCJlA 

 
Instructions may also be found at the Jasper County website 
www.jaspercountysc.gov  
 
FOR MORE INFORMATION, PLEASE CALL (843) 717-3696 
 
 
 
 
 
 
 
 
 
 

https://www.youtube.com/channel/UCBmloqX05cKAsHm_ggXCJlA
http://www.jaspercountysc.gov/
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                                                                         JASPER COUNTY COUNCIL  

                                                                           JOINT WORKSHOP    
                                                   WITH THE TOWN OF RIDGELAND  
                                                    AND THE CITY OF HARDEEVILLE 

Jasper County Clementa C. Pinckney Government Bldg.  
   358 3rd Avenue Ridgeland, SC 

29936                                                                                                                                                                                                                                                               

Thursday, February 22, 2024 
                          AGENDA 

1:00PM     

 
o Call to order and Welcome Opening Remarks by Chairman Sauls, Mayor Williams and Mayor Malphrus 
o Clerk’s Report of Compliance with the Freedom of Information Act.  
**In compliance with the Freedom of Information Act, notice of meetings and agendas were posted and furnished 
to all news media and persons requesting notification** 
o Invocation and Pledge to the Flag  
o Moratorium and Comp. Plan Update – Jasper County (15 Minutes) 
o Development Update – Town of Ridgeland (15 Minutes) 
o Development Update – City of Hardeeville (15 Minutes) 
o Presentation of Impact Fee Study Results – Carson Bise 
o Update on Proposed Transportation Sales Tax – Andrew Fulghum 
o Greenspace Update – Kate Parks Schaefer (Open Land Trust) and David Bishop, The Nature 

Conservancy) 
o Discussion, next steps… 
o Adjourn 

 
 

 
In accordance with South Carolina Code of Laws, 1976, Section 30-4-80(d), as amended, notification of the 
meeting was posted on the County Council Building at a publicly accessible place and on the county website at 
least 24 hours prior to the meeting.  A copy of the agenda was given to the local news media and posted at the 
meeting location twenty-four hours prior to the meeting.  

 
Special Accommodations Available Upon Request to Individuals with Disabilities 

(843) 717-3696 



Jasper County Comprehensive Plan Status Report 

February 22, 2024 

Jasper County is conducting a five-year update to the County’s Comprehensive Plan, with a 
focus on the land use and community facilities elements. The Euhaw Broad River Planning 

Area is currently under a moratorium for new development to allow time for the partial update 
of the future land use map, which provides a roadmap for growth and development. During 

this initial phase, Jasper County is also conducting a review and update of land use 
regulations, particularly pertaining to the Euhaw Broad River Planning Area, with the goal of 

adoption of any new regulations prior to the end of the moratorium. 

 

 

 

 
Project Website Established 

www.jaspercountysc.gov/planning-
building/comprehensive-plan-

update Stakeholder Interviews and 
Focus Groups  

Conducted with community 
groups, residents, and local 

leaders, including the Town of 
Ridgeland and Beaufort-Jasper 

Water and Sewer Authority 

Online Survey Launched 
137 responses (as of 02/12/24)  

October 5, 2023 
Steering Committee Meeting 

October 30, 2023 
Community Meeting  

September 5, 2023 
County Council Presentation 

 

2023 

2024 

January 25, 2024 
County Council Retreat Update 

 
February 22, 2024 
Jasper County / Hardeeville / 
Ridgeland Joint Meeting 

March 25, 2024 
Community Meeting  

March 5, 2024 
Steering Committee Meeting 



Impact Fee Study Overview
DRAFT

January 4th, 2022



TischlerBise, Inc.

2TischlerBise  |  www.tischlerbise.com

40-year consulting practice 
serving local government 
nationwide

• Impact fees/infrastructure 
financing strategies

• Fiscal/economic impact analyses
• Capital improvement planning
• Infrastructure finance/revenue 

enhancement
• Real estate and market 

feasibility

Aiken County Anderson 
County

Anderson 
School Dist. 1

Beaufort 
County

Beaufort Co. 
Schools Clemson

Clinton Clover Schools Georgetown 
County

Fort Mills 
Schools 

Georgetown 
County Horry County

Inman Lancaster Lancaster 
County

Lancaster Co. 
Schools Tega Cay Summerville

York County Easley Greer

Chester 
County 
Schools 

York School 
District 1

Lexington 
County

Woodruff Jasper County



Impact Fee Fundamentals
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• One-time payment for growth-related infrastructure
• Only to be spent on capital improvements

o Can’t be used for operations, maintenance, or 
replacement

• Existing residents/businesses do not pay
• A contractual arrangement to build infrastructure, 

with three requirements:
o Need: Growth creates the need for the infrastructure
o Benefit:
• Short range expenditures
• Geographic service areas and/or benefit districts
o Proportionality: Growth pays its fair share of the cost



Impact Fees in South Carolina

4TischlerBise  |  www.tischlerbise.com

• Monies must be spent within 3 years of 
scheduled date for construction in the CIP

• Must publish an Annual Monitoring Report
• Comprehensive review and update every 5 

years
o Update requires a study
o Annual increase for inflation does not require a study

• Affordable housing analysis



Impact Fee Methodologies

5TischlerBise  |  www.tischlerbise.com

• Cost Recovery (past)
o Oversized and unique facilities
o Funds typically used for debt service

• Incremental Expansion (present)
o Formula-based approach documents level of service 

with both quantitative and qualitative measures

• Plan-Based (future)
o Common for utilities but can also be used for other 

public facilities with non-impact fee funding



TischlerBise  |  www.tischlerbise.com 6

• Average of 273 SF & 31 MF units per year

• Average of 161 jobs per year

Jasper County Growth Projections
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Jasper County Impact Fee Study
• Parks and Recreation
• Fire
• EMS
• Transportation
• Schools
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• Countywide service area
• Incremental expansion methodology

o Land
o Improvements
o Trails
o Community Centers

Parks & Recreation
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• Draft Maximum Supportable Impact Fee

Parks & Recreation Analysis



TischlerBise  |  www.tischlerbise.com 10

• Projected Revenue from Parks & Rec Fee

Parks & Recreation Analysis
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• Countywide service area
• Incremental expansion methodology

o Station space
o Apparatus

• Credit for existing debt

Fire
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• Draft Maximum Supportable Fire Impact Fee

Fire Analysis
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• Projected Revenue from Fire Impact Fee

Fire Analysis
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• Countywide service area
• Incremental expansion methodology

o Station space
o Vehicles

EMS
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• Draft Maximum Supportable EMS Impact Fee

EMS Analysis



TischlerBise  |  www.tischlerbise.com 16

• Projected Revenue from EMS Impact Fee

EMS Analysis
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• Countywide service area
• Plan-based methodology

o Based on projects identified by J. Bragg Consulting

• What roads will be realistically funded?
o Should additional sales tax be factored

• What timeframe?

Transportation
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Transportation CIP
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• Draft Maximum Supportable Transportation Impact Fee

Transportation Analysis
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• Projected Revenue from Transportation Impact Fee

Transportation Analysis
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• Draft Jasper County Impact Fee Summary

Jasper County Impact Fee Study
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• Countywide service area
• Incremental expansion methodology

o Elementary schools
o Middle schools
o High schools

Jasper County Schools
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• Draft Maximum Supportable School Impact Fee

School District Analysis
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Thank you
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