WITH COUNTY COUNCIL IN COUNTY
COUNCIL CHAMBERS.

Watch Live via YouTube at:
https://www.youtube.com/channel /UCBmlogX05cKAsHm ggXCJIA

Instructions may also be found at the Jasper County website
WWW.jaspercountysc.gov

FOR MORE INFORMATION, PLEASE CALL (843) 717-3696
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JASPER COUNTY COUNCIL

COUNCIL RETREAT

Jasper County Clementa C. Pinckney Government Bldg.
358 3rd Avenue Ridgeland, SC

29936

Wednesday, April 05, 2023

AGENDA

9:00AM - 4:30PM

o Call to order by Chairman Sauls

o Clerk’s Report of Compliance with the Freedom of Information Act.

**In compliance with the Freedom of Information Act, notice of meetings and agendas were posted and
furnished to all news media and persons requesting notification**

o Invocation and Pledge to the Flag

o 9:00AM - Chairman and Administrator’s Opening Remarks and Breakfast

o 9:30AM - Presentation and Discussion - Annual Comprehensive Financial Report FY Ended
June 30, 2022, The Baird Audit Group, LLC

o County Project Updates:
e Kim Burgess - ARPA Funding and Expenditures
¢ Andrew Fulghum - Transportation Sales Tax Program

o Discussion of Upcoming Workshop Planning Dates:
e Exit3
e Airport
e Bailey Park PDD
e Gillisonville Sand Mine

o 12:00PM - Afternoon -Lunch for Discussion:
e Meeting Start Times

o Presentation and Discussion - Capital Improvement and Investments Plan
M.B. Kahn Construction

o Discussion and Policy Direction for the following items/projects:
e FY23-24 Budget and Budget Schedule
o American Rescue Plan Act (ARPA) Funds
o Financial Policies




e State and Federal funding requests
e County-wide Impact Fee Study
e Opioid Settlement Funds
e Emergency Service Issues
o Levy Volunteer Fire Department (LVFD) Transition
o Jasper County and the Hardeeville Ambulance Service
o Litter Enforcement and Code Enforcement
o Areport on our Litter Control Program
e Tax Collection Agreements with Municipalities
o Solid Waste, Recycling, and Roads & Bridges
o Motor Grader Road Schedule and Operators
¢ (County Owned and/or County Maintained Roads within Municipal Boundaries
e Broad River Area Planning Efforts / Conservation Efforts / Partnerships
e Human Resource Issues
o Number of open positions
o Current recruiting methods and marketing initiatives for recruitment
¢ Handling of PPD’s

Executive Session SECTION 30-4-70.
(a) A public body may hold a meeting closed to the public for one or more of the following
reasons:

(2) Discussion of negotiations incident to proposed contract arrangements and proposed
purchase or sale of property, the receipt of legal advice where the legal advice related to
pending, threatened, or potential claim or other matters covered by the attorney-client
privilege, settlement of legal claims, or the position of the public agency in other adversary
situations involving the assertion against the agency of a claim - City of Hardeeville vs
Jasper County South Carolina, Jasper County Treasurer and Jasper County Auditor
CP#2021-CP-27-00028

(5) Discussion of matters relating to the proposed location, expansion, or the provision
of services encouraging location or expansion of industries or other businesses in
the area served by a public body -Jasper Ocean Terminal

o Return to Open Session:

o Adjourn:

In accordance with South Carolina Code of Laws, 1976, Section 30-4-80(d), as amended, notification of
the meeting was posted on the County Council Building at a publicly accessible place and on the county
website at least 24 hours prior to the meeting. A copy of the agenda was given to the local news media
and posted at the meeting location twenty-four hours prior to the meeting.

Special Accommodations Available Upon Request to Individuals with Disabilities
(843) 717-3696




