JASPER COUNTY COUNCIL
SPECIAL CALLED WORKSHOP

Jasper County Clementa C. Pinckney Government Bldg
358 3rd Avenue Ridgeland, SC 29936

Monday, June 23, 2025

Minutes

Officials Present: Chairman John Kemp, Vice Chairman Joey Rowell, Councilman Chris VanGeison, and
Councilman Joe Arzillo

Staff Present: County Administrator Andrew Fulghum, County Attorney David Tedder, Tisha Williams,
Kimberly Burgess, James lwanicki, Danny Lucas, Chief Russell Wells, and Videographer fonathan Dunham.

1. Calf to Order of the Jasper County Council Meeting by Chairman Kemp

Chairman Kemp called the meeting to order at 10:00AM. The Report of Compliance with the Freedom of Information
Act was read for the records as follows: In accordance with South Carolina Code of Laws, 1976, Section 30-4-
80(d), as amended, naotification of the meeting and the meeting agenda were posted at least 24 hours prior
to the meeting on the County Council Building at a publicly accessible place, on the county website, and a
copy of the agenda was provided to the local news media and all person’s or organizations requesting
notification.

The Pledge to the Flag was given and the Invocation was given by Councilman Rowell
Approval of the Agenda:

Motion to approve: Councilman Arzillo
Second: Councilman Rowell

Vote: Unanimous

The motion passed.

FY 2025-2026 Budget:

Mr. Fulghum reminded Council of the upcoming meeting on 06.25.2025 with the Jasper County School Board
at 4PM to review the school district budget. He also reminded them of the Council Meeting scheduled for the
3" reading of the FY2025-2026 Budget on 06.30.2025. He then noted that Ms. Burgess was present to give a
synopsis of where they currently were with the budget and to discuss it with Council. Ms. Burgess noted that
she had sent out 3 items to Council for their review. The first report she discussed was the changes from the
1% reading to the 2™ reading which resulted in a $588,085 reduction in both total revenue and in total
expenditures.

The second item of discussion was the proposed changes to 2™ reading report highlights the various proposed
changes which result in an increase to the budgeted expenditures of $476,625. She noted that the yellow
highlighted reductions are the reductions greater than $10K in Mr. Kemp's spreadsheet, which are offset by
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an increase in Discretionary Funds line items for each department. The light red highlighted reductions are
proposed by Chief Wells. The blue highlighted line item is an increase request by the Sheriff’s Office for two
additional positions for security at the government complex. The light green highlighted line items are
reductions which will likely be added back to the budget in the lapsing funds budget amendment in August.

She also noted that the funding options report provided three options for funding the $476,625 increase in
the budget resulting from the proposed changes. Additional information was discussed for the 1% reading to
the 2" reading comparison relating to revenues. This information regarded such information as the general
revenues, revenue changes, total changes to revenue and the total revenue as of the 2" reading. Additional
information was discussed for the 1* reading to the 2™ reading comparison relating to expenditures. This
information regarded such information as the expenditures of multiple departments, total adjustments for
the 2" reading and total expenditures for the 2" reading. The total transfers and corrections were addressed,
and the total additions, transfers and corrections were referenced. Cash Carry Forward, use of Local A/H- Tax
Surplus and reduction of expenditures were also a topic of consideration on this FY25-26 Budget. Council had
some discussion and thanked staff and department heads for all of the hard work put into this effort, Council
also expressed their desire to start the budgeting process earlier for the next fiscal year. For additional
information on this item please “Attachment A” or see the workshop video

For more information on this meeting please go to our YouTube Channel for the video go to
https://www.youtube.com/channel/UCBmlogX05cKAsHm_ggXCJIA . There are also Closed Captions available
for all of our County Council videos. Just click the "CC" button to follow along.

Motion to adjourn: Councilman
Second: Councilman

Vote: Unanimous

The maotion passed.

The motion passed and the meeting adjourned.

Respectfully submitted:

Wantla H. Giles
Clerk to Council

John A. Kemp
Chairman
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