Minutes of the Jasper County Transportation Sales Tax Advisory Committee Date: February 24,2025
1. Call to Order and Opening Business

The meeting was called to order. A prayer was held, asking for deliberation for the best of Jasper County and to
ensure the committee does the right thing. The Pledge of Allegiance was recited.

The Chair noted that the meeting was established by the referendum so that the people would know how the
money was being spent and how the investment was being taken care of. Committee members were requested to
bring decisions made in the meeting to their respective Council and Board so that all parties can speak on one
level.

2. Committee Membership and Housekeeping

Membership: The committee membership is set up with the Mayor of Hardeeville, Mayor of Ridgeland,
Chairman of Jasper County, and a representative of the School Board. The representatives confirmed their intent
to serve: Mayor (Hardyville), Mayor Williams (Ridgeland), and another representative confirmed they would be
the representative. The Chair stressed the importance of continuity, asking members to be present as much as
possible.

Documents Provided: The committee was provided with documents for housekeeping matters, including
another copy of the ordinance, a promotional piece about the Transportation Sales Tax projects, a resolution
from the Town (Ridgeland), and a letter from the City Manager in Hardyville expressing the city and town's
priorities.

3. Transportation Road Priorities Discussion

The committee entered a discussion regarding the prioritization of potential roadway projects.
County/Hardeeville Priorities:

e The County suggested four projects: Argent Boulevard, 278 widening (from I-95 to Buford County
Line), Exit 18, and Levy Road.

*  The City of Hardeeville proposed Argent Boulevard, 278 widening, Levy Road resurfacing ($10
million), and various intersection improvements as high priorities.

e The Mayor of Hardeeville stressed that the highest priorities should be those that will take the
longest (Argent Boulevard, 278, Exit 18) so that planning can begin immediately to ensure they
eventually come to fruition.

e Argent Boulevard was identified as one of the main reasons the referendum passed, based on voter
counts.

e It was noted that intersection improvements could potentially be completed sooner while the planning
for larger projects (like Argent Boulevard and 278) takes place.

Ridgeland/Public Comment Priorities:

e The Town of Ridgeland adopted Resolution 03-2025 regarding its priorities.

e The Town Administrator supported the Ridgeland Town Council's prioritization of the SC 336
intersection improvements and the Glover Road project. SC 336 improvements would help facilitate
additional traffic and tie in with the school district’s plans.



A representative from the School Board advocated for attention to Bees Creek Road and Church Road
in Hardeeville, where two Early Childhood learning facilities are planned, which will create busy traffic
patterns. It was noted that these roads are not currently on the referendum list.

Engineering and Timing:

Director of Engineering Services for Jasper County, noted that intersection improvements will likely be
quicker because they involve less right-of-way.

The program manager will help analyze whether federal or local funding should be used for projects; the
initial thought was to use local funds for Argent Boulevard and look at federal funds for 278
improvements.

The committee’s prioritization today serves as an initial game plan to set the scope for the program
manager. This is not definite, as the priorities may change once the program manager provides detailed
information.

Action: Adoption of Initial Road Priorities

A suggestion was made to simplify and define four priorities, but the discussion led to six. A motion was made
to approve the following six projects as the initial, tentative priorities to be included as part of the RFQ for the
program manager:

6.

NEBR=

Argent Boulevard
278

SC 336

Glover Road

Exit 18

Levy Road

The motion was seconded and approved unanimously.

4. Green Belt Elements and Priorities Discussion

Kate Schaefer (Open Land Trust) presented information on establishing a process for conservation project
selection.

Conservation Context:

Conservation projects meet voter expectations, as 20% of the funding is allocated to them.
Conservation projects are considered "shovel ready" and can happen relatively quickly.

The State Conservation Bank maps priorities, showing that 315,000 acres in Jasper County are
medium to high priority.

The referendum provides guidance on conservation purposes, including purchasing property for
conservation, acquiring conservation easements, creating parks/green spaces, and protecting natural
resources, agriculture/heritage landscapes, and scenic corridors.

Proposed Process and Ordinance:

The objective is to establish a process, not name specific projects today.

Draft definitions were provided for review (e.g., conservation easement, eligible applicant, passive
recreation). Eligible applicants may include land trusts, state agencies (like DNR or Forestry
Commission), municipalities, or county agencies.

A draft ordinance/menu of items was presented for consideration, which must ultimately be adopted by
County Council.



The ordinance needs to spell out how eligible applicants apply, how staff reviews applications, and how
funds reach the landowner.

A key element is establishing clear scoring criteria (e.g., protecting scenic views/habitats, ensuring
water quality, maximizing financial leverage through matching funds).

The goal is to refine and adopt the ordinance so the program can start receiving applications by the State
Conservation Bank's summer deadline (July 31st).

The committee's charge is to recommend preservation priorities to County Council, and Kate Schaefer
will help create a "green print" (map of priorities) and suggested policies.

Staff noted that staffing the conservation program will require further determination, as running such a
program typically requires 4-5 employees, which the County may prefer not to staff in-house.

5. Discussion of Next Steps

Transportation/Engineering Timeline:

The RFQ for the program manager is expected to be released in the next 2-3 weeks, with the goal of
having a program manager on board by the end of April.

A Scoring Committee is requested, composed of staff (Jim M. and Kim Burgess) and one representative
each from Hardeeville, Ridgeland, and the School System, to score the RFQs.

Staff Work/Next Meeting:

Staff will work on: developing the full Green Belt policy with Kate Schaefer, obtaining bonding
recommendations, setting up a high-yield account with the Treasurer, and arranging for an independent
audit.

It was suggested that future meetings should discuss project status and provide the public with an update
on yearly collections and spending from the last referendum.

The next meeting date will be determined once staff is prepared to present new information, particularly
regarding the Green Belt guidelines.

6. Adjournment

A motion to adjourn was made, seconded, and passed unanimously.



