JASPER COUNTY COUNCIL
SPECIAL CALLED WORKSHOP

Jasper County Clementa C. Pinckney Government Bldg
358 3 Avenue Ridgeland, SC 29936

Wednesday, June 25, 2025

Minutes

Officials Present: Chairman John Kemp, Councilman Chris VanGeison, Councilman Joe Arzillo
Absent: Vice Chairman Joey Rowell

Staff Present: County Administrator Andrew Fulghum, Clerk to Council Wanda Giles, County Attorney David
Tedder, Kimberly Burgess, Lisa Wagner, James lwanicki, Chief Russell Wells, and Videographer Jonathan
Dunham.

Others Present: loyce Gerald — President of the School Board; Ms. Galden, Ms. Riley and Ms. Mitchell, Jasper
County School Board Members; Dr. Whack and Ms. Norris, Consultant for the state of South Carolina School
System.

1. Call to Order of the Jasper County Council Workshop by Chairman Kemp

Chairman Kemp called the meeting to order. The Report of Compliance with the Freedom of Information Act was
read for the records as follows: In accordance with South Carcling Code of Laws, 1976, Section 30-4-80(d), as
amended, notification of the meeting and the meeting agenda were posted at least 24 hours prior to the
meeting on the County Council Building at a publicly accessible place, on the county website, and a copy of
the agenda was provided to the local news media and all person’s or organizations requesting notification.

The Pledge to the Flag was given and the Invocation was given by Councilman VanGeison.
Approval of the Agenda:

Motion to approve the agenda: Councilman VanGeison
Second: Councilman Arzillo

Vote: Unanimous

The motion passed.

e Jasper County School District Budget

Ms. Norris noted for the Council that she was coming in as a Consultant as per the request of the State of South
Carolina. She noted that they had prepared the budget for Council’s approval. Ms. Norris was at the meeting
tonight to give a presentation to the Jasper County Council for the Jasper County School District Budget FY2025-
2025 Budget. She gave an overview and discussed the JCSD Fund Balance History; Operating Budget History;
Historical Budget Increases; the FY2025-26 Funding Sources of State Revenue, State Reimbursements, Local
Revenue including no millage increase and use of Fund Balance. A pie chart was shown for Revenue and Funding
by Source noting that Local Revenue generated 69% of the funding; State Reimbursements generated 8% of the
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funding; and State Revenue generated 23% of the funding. She covered the 2025-2026 Expenditures noting that
Salaries and Benefits were 65%; Operations were 11%; School Allocations were 5% and Other Expenditures
totaled 19%. She noted the State minimum Teacher Salary, JCSD Salaries and the non-negotiable minimum and
steps. She discussed the School Millage Rate and what that entailed and Debt Service Millage to pay off debt. She
discussed the previous year's budgets, what they were doing now, the reason she was at the JCSD at this time as a
Consultant and what that may entail in the future. Council discussed concerns that they had with Ms. Norris, For
additional information on this item please see Attachment “A”.

¢ FY 2025-2026 Budget Discussion
Ms. Burgess discussed the changes that had been made from the 2™ reading to the 3" reading with Council.
For more information on this meeting please go to our YouTube Channel for the video go to
https://www.youtube.com/channel/UCBmlogX05cKAsHmM_ggXCIIA . There are also Closed Captions available

for all of our County Council videos. Just click the "CC" button to follow along.

Adjournment:

Motion to adjourn: Councilman VanGeison
Second: Councilman Arzillo

Vote: Unanimous

The motion passed.

The motion passed and the meeting adjourned.

Respectfully submitted:

Wanda H. Giles
Clerk to Council

John A. Kemp
Chairman

Minutes — 06.25.2025



}OLSIQ [O0YOS
Ajunoo Jadspr

WV JUBWILROERY




diysisaquaw Ajipg abniaAy Abqg G€1
JoLysig |ooyos Ajuno) ladsor




TET'ILL9E S 9€8'88Y'9C S

%69 991°252'08 $ ySSYOE'LT $

%19 vov'Ls0'8T $ vLé'eee’LL $

sainyipuadxy 49 Jo % sainjipuadxy 49 adup|pg pung

A10)sIH @oup|Pg PUNy @sOr




2as0dold 9¢-57 A4 il FE-E e A

_
FRRITYESE

[

=N £15'£2a0cs
2eeLz7es

_
ThLTITFS
|

/
058 /907 /F¢ 79TV /6 /7S

AlojsIH }obpng Buybiado asor

000'000°01 %

000'000°0z%

000'000°0c$

000000 0vE

000000°06¢%

000'000'0%%




96T Md SCre Ad rZ-€C M €C-CC M ZC-1IT A 12-0C A3

%69y

%S90¢€

s9SP3aIdU| |9bpng |POLOISIH ASOr




0£°688°1LZ9°€S$ saoinog Bujpuny |pjo]

aouejeg pun4 jo as

9sp3IoU] aBDJIW OU SBPN|OUl BNUSAY [DIO]

sjuswIasINquiIay 3jojs

SNUSAIY 3PS

$92In0g Bulpung 9Z0Z-S20Z Ad ASOr




aoéupjpg pund jo as

SNUDAIY 9DIS

SJUSWISSINAWIDY 9IDIS B

SNUDAJY [POOT H

22IN0¢
Aq Buipung pub anuaAay ASOr 92-S20T A




0£°688'LZ9'€eSS  sainjipuadx] |pjo]

96°650'S00°0LS salnjipuadx3 19Yjo
16°'885°€8L'TS SUOLDIO]|Y [00YDS
00'VL9'S6L°SS suolpiado
eY'C95'L£0'SES sjijsuag 9aAojdwi3 pup saliD|DS

sainjipuadx3y 920¢-5¢0C Ad ASOr




sainypuadxy Yo
SUOHDOO||V |OOYIS
suoypiadoO m

sjijauag asaAojdw] pup salD|DS w

A1063i0) Ag sainyipuadxy 9Z0Z — STOT Ad




SHY3A Yvai SHVYIA
¥Z HLIM ILlvd0LlD0C Fl HLIM 0E+ SUILSVW SUVIA C1 HLIM SHILSYW ClL HLIM SHOI3IHDV Y SHYIA O HIIM SHOTIHD VA

ADjOg QSDr @ winwiuy 340§

31V IS AdVIVS ¥4IHDOVIL €2Ad 4350d0¥d

SSLIDIPS ASOT SA AIDIDS ISYDD3] WNWIUIW 3}b}S




‘Sjiiw §Z AJUaUND s} 3BD|IW 3DJAISS jJd9q -
aspaidul abpjjiw paroiddp pinog o Bulssnbai jou aib ap -

‘SIIW 991 SI SZOZ ID3A [PIs14 10} 96w Buypiado juaund IO

9bD|IIW asSOr




350BIDUI IBYDD3]
DSUCHUSWSACOD 84} ULYL IYLO RIS [P 40} 850a10Ul BUIAl O |S02 %y © Bulsodold aio apm

9G4 Z SISIDIY IDDSI4 PUD 2NUSASY JO LUswilindaq DS ayl o}
DUIRIODDD 10120} |dD 8UL ST A4 JOAQ %9 JO aspaidul [aBpng ||0JaA0 Up Bulisanbal 910 ap

"000'G/E£$ AQ 2oULINSUl WO ALIgRIT BUISD3IDUlI pUD ‘UOIIR|SUDIL OipND

BuitosW PIDOg 10} 000'SES 'SIOIDDNPS JO) BUDMIJOS PUD BUIUIDI 2DUDSSIDUDY JusuUlas|dudl
0} 000'0¢ 1$ "siopoNPS Jo) Buluini) D1d juswia|dwl of Buipuni 000’001 $ Buipnjoul 810 ap
WINWIUILI S1D1S SACAD %Z°E I YDIUYM ‘97 A4 10} ¥10°05¢

O} GC A4 104 ¥ 1Y /p$ WON PBSO2IDUI ASDI 005 '8r$ ©F 000'Ly$ WOl PasOaIdUl SI0SA § PUD
lo[ayopg 10} AIDos aipis wWnuwiuiw dals o snid 1920 Jad 009'Z$ 10 2spaioul AIDJS IBYD0a|

‘SOUD|IDG PUN4 85N OL Duljsanboay LoN

%9V ¥ 1O Bsp3IDUl (2ioys 18A0|dWIT) 22UDINSUI YI|OOH

suoldwinssy




juassId PINeD $esLUadXE UMOUAUN

[21qissod NG ARl 1OoU] SJUNCWID Pai0aloid 1IN0 Wiol] 3503I2ap PINGD S3NUIATI XD
SIOIDD) DNUCUCDS O) SN 3SD3IoUI PIN0D $aSUDdX3

ADD 5y o BuIpUny RUOIREPD ON

pajoaloid upyl 1o 12yt D 0 pa||l} 2G RIN0D S2IDUDRIRA Y ¢

LPOSU 3dUD|bg
punj 8spaildul 0} uaddoy p|nod |PYMm




‘Laloslodd s yonuwi s Ssoa10ul JoU PINoD salinlipuadx]

"PO|1) 3 JOU ADUU SBIDUDDOA

suoloalold jusunD 920pd NG PINOD SENUDADI XD |

JUSLU|I0IUS O} 8NP 9SD3IDUI RPIN0D WY ADP .Gy 94} Uo pasng Buipung

LpPo3U adub|pg
punj aspaldap o} usddpy p|nod Jpym







