JASPER COUNTY COUNCIL
SPECIAL CALLED WORKSHOP

Jasper County Clementa C. Pinckney Government Bldg
358 31 Avenue Ridgeland, SC 29936

Monday, June 9, 2025
Minutes

Officials Present: Chairman John Kemp, Vice Chairman Joey Rowell and Councilman Joe Arzillo
Absent: Councilman Chris VanGeison

Staff Present: County Administrator Andrew Fulghum, County Attorney David Tedder, Kimberly Burgess,
Danny Lucas, Chief Russell Wells, and Videographer Jonathan Dunham.

The workshop was called to order at 10AM by Chairman Kemp. The Clerk’s Report of Compliance with the
Freedom of Information Act was read as follows for the record. In accordance with South Carolina Code of Laws,
1976, Section 30-4-80(d), as amended, notification of the meeting and the meeting agenda were posted at least
24 hours prior to the meeting on the County Council Building at a publicly accessible place, on the county website,
and a copy of the agenda was provided to the local news media and all person’s or organizations requesting
notification.

2. Pledge of Allegiance and Invocation:
The Pledge to the Flag was given and the Invocation was given by Councilman Rowell.
3. Approval of the Regular Agenda:

Motion to approve: Councilman VanGeison
Second: Councilman Rowell

Vote: Unanimous

The motion passed.

Claude Hicks, Beaufort Jasper Housing Authority: Affordable Housing — Mr. Hicks prepared a presentation (this
item is attached as Attachment “A” )for Council on this item for this agenda. He was present to discuss the overall
purpose, statutory authority, operations, funding, results of the Beaufort — Jasper Housing Authority. Mr. Hicks
discussed who the Beaufort — Jasper Housing Trust was and noted that their mission was to create and preserve
workforce. He also mentioned that they are a 501{c)(3) organization. The Board of Directors consists of 9
members appointed by contributing jurisdictions, SoLoCo and 8 members from housing-related professions. He
discussed why housing matters to the areas related to Economic Growth, Quality of Life and Regional
Collaboration. Housing affordabiiity (as based on the 2025 HUD Income Limits and the American Community
Survey was reviewed. The presentation showed that data including both Beaufort and Jasper Counties had not
had a single period of affordability in over 21 years. The discussion of the fact that development of workforce and
affordable housing must be intentional. The presentation also covered the Beaufort — Jasper Housing Trust
Program platforms including the creation of workforce and affordable housing; preservation of existing
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workforce/affordable housing stock through home repair; and the creation of new homeowners through
homeowner assistance programs. He also provided a listing of the grantees that they have worked with to provide
housing , home repairs and to provide assistance to first time home buyers. The progress to date was discussed
along with what was up next for the Beaufort — jasper Housing Trust. The state and local policy initiatives were
reviewed with Council. The Save the Date for a “Blueprint for Change: A solutions forum on workforce and
affordable housing featuring Dr. Laura Ullrich on September 24, 2025, from 9AM to 12pm by invitation only was
extended to Council. This invitation was convening public and private leaders to develop actionable strategies and
forge partnerships to accelerate housing solutions.

Discussion of the Ridgeland - Claude Dean Runway Length Justification Study

Mr. Fulghum about what the Council wished to do with the study. He reminded them that the former council
through a runway length analysis to determine the ultimate length for the solar primary runway. He mentioned
that staff had worked back in 2023 with Holt Consulting Company to identify a scope of services to conduct a
runway length justification study at a cost of $240,806.00. Staff then worked with the Department of Commerce,
and they offered a $160,000,00 grant to assist with the project. He also mentioned that they had gotten some
private funding from Congaree Golf Partners in the amount of $80,000.00 and noted that the amount due from
the County was only $806.00. Mr. Fulghum said the state would like to see this submitted to the FAA. He noted
that the funders are looking for an answer from Council regarding what action they will be taking. He noted that
they would be talking with the Airport Commission on Wednesday night to get a recommendation from them
also. He mentioned that there was no financial obligation to send it to the FAA. Chairman Kemp stated that he
had put this on the agenda because Council had postponed it and wanted the Airport Commission to give them
guidance on what to do. Mr. Dean, Vice Chairman mentioned that they had seen the presentation. He noted that
the Airport Commission wanted to know how much the County would be on the hook for should the FAA and
State fund their shares. He said any information passed on to them would help with their decision. Mr. Fulghum
noted that the process of having the FAA review this study and noted that the proposed runway length was going
from 4200 to 5400 feet. He said that then the FAA would review and say if it was justified or not, and if so then
they would let them know if they would be interested in partnering to fund it. Council discussed this item and
how the procedures with the FAA would go. They also asked what the portion to the County would be if the FAA
approved of this request. Ms. Burgess said in the past the County’s portion after the FAA was about 5%. Chairman
Kemp mentioned that at the last participation for the Airport being at 5% how much was that dollar amount of
participation. Staff noted that the amount of County participation was 1.5 million. Council also asked for a hard
copy of the presentation and a copy of the Executive Summary. Mr. Fulghum said they would get this for Council.

FY 2025-2026 Budget

Ms. Burgess was present to address this request. Vice Chairman Rowell asked about the budget workshop on
June 11, He said he had some ideas for the future to streamlined things. The Council discussed some areas with
staff. Ms. Burgess clarified some of the specific changes that were made. Mr. Fulghum noted that they would
eventually have a list of changes that would have to be adopted by motion. Chairman Kemp reviewed his
questions that he had sent over on the budget and staff provided answers. Chairman Kemp discussed the need
for forecasting as it pertained to the budget. They discussed a working fund, and Councilman Arzillo mentioned
pulling everything into one fund. This would give them a better idea of what they had financially they explained.
The Cash Carry Forward was also discussed as was the Fund Balance. Ms. Burgess gave a short review of how the
intricacies of the budget process worked when it pertained to the budget preparation. They discussed revenues,
expenditures, savings, emergency occurrences, and the separation of line items on the budget. They also
discussed budget requests that they had received and how that would proceed moving forward. They also
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discussed the organization of the budget so that when it got to the readings and what would need to be done by
June 30th. They also discussed the School Board and how that affected the County budget. Mr. Fulghum noted
that they had received the MOU from the Treasurer and that all parties had sighed.

Motion to adjourn: Councilman Arzillo
Second: Councilman Rowell

Vote: Unanimous

The motion passed.

For more information on this meeting please go to our YouTube Channel for the video go to
https://www.youtube.com/channel/UCBmlogX05cKAsHm_ggXCIIA . There are also Closed Captions available

for all of our County Council videos. Just click the "CC" button to follow along.

The mation passed and the meeting adjourned.

Wanda H. Giles, Clerk to Council
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