JASPER COUNTY COUNCIL
SPECIAL CALLED WORKSHOP

Jasper County Clementa C. Pinckney Government Bldg
358 371 Avenue Ridgeland, SC 29936

Monday, April 28, 2025

Minutes

Officials Present: Chairman John Kemp, Councilman Chris VanGeison and Councilman Joe Arzillo
Absent: Vice Chairman Joey Rowell

Staff Present: County Administrator Andrew Fulghum, Clerk to Council Wanda Giles, David Tedder, County
Attorney, Kimberly Burgess, Chief Russell Wells, and Videographer Jonathan Dunham.

1. Callto Order of the Jasper County Council Workshop by Chairman Kemp.

The Clerk’s Report of Compliance with the Freedom of Information Act was read as follows: In accordance
with South Carolina Code of Laws, 1976, Section 30-4-80(d), as amended, notification of the meeting and the
meeting agenda were posted at least 24 hours prior to the meeting on the County Council Building at a
publicly accessible place, on the county website, and a copy of the agenda was provided to the local news
media and all person’s or organizations requesting notification.

The Pledge to the Flag was given and the Invocation was given by Councilman VanGeison. Chairman Kemp
turned the meeting over to Mr. Fulghum.

Workshop on the Capital Improvement and Investment Plan:

Mr. Fulghum noted that they were there to discuss the Capital Improvement and Investment Plan. He mentioned
that this was an effort that the County started in 2022. He noted it came on the heels of them realizing that they
manage internally a lot of the facility improvements and construction projects that they had in front of them. He
said prior to solicit setting and selecting a firm to be their construction manner manager that county staff handled
the projects. They went through project management for each project with each division director or department
head applicable to the project. He noted that since things were more complex with the grant proposal paperwork,
restrictions and requirements it was so much more stringent than in the past. He noted that currently that the
construction world was so much different, and they had been encountering a lot of change orders. They researched
and reviewed the different types of deliveries for facility projects and landed on construction management at risk.
He said they solicited proposals and ended up hiring M. B. Kahn, who currently serves as the County’s Construction
Manager.

Mr. Fulghum introduced Chris Hance of M.B. Kahn who was present. He noted that Mr. Hance worked with the
county staff developing the projects and priorities along with Jim Iwanicki who serves as the County’s Engineer and
Director of Engineering Services Department. Mr. Fulghum noted that he would like Council to hear from Chris for
A review of the county successes to date and then look at the most immediate needs that the county has. He noted
that this would give them priority guidance from the council and that then they would talk about financing and how
they had finance projects to date. He also noted they would discuss what type of financing was available for the
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different projects going forward and whether they need to work with a consolidated effort to do a borrowing plan
to do more projects at one time. Chris reviewed his presentation on the capital improvements and investment plan
update for fiscal year 2025 he covered an introduction, plan development, project summary of every project
evaluated and budgeted for the current fiscal year. Project details and photos of each of the following projects were
provided:

Farmers Produce Market

Ridgeland Claude Dean Airport

112 Weathersby Drive

lasper County Courthouse

Pratt Memorial Library

New Fire Rescue Station #31

Detention Center - Miscellaneous Renovations
Sheriff's Office

Emergency Services

Clementa C. Pinckney Building

252 Russell St.

Ridgeland Graded School

Department of Social Services

Board of Election Supervisors

Detention Center - Additions / Renovations
e Ridgeland Claude Dean Airport/FBO

¢ Jasper Animal Rescue Mission

Chris also provided final reminders and recommendations to the council. Council discussed these projects, and the
provided listing of potential county priorities for the council to consider. The different types of financing that were
available for the different projects going forward were discussed as well as the consideration for a consolidated
effort to do a borrowing plan to do multiple projects at one time. Mr. Fulghurm discussed the budget and the Capital
Budget for the County. A copy of the presentation is attached as Attachment “A”

Motion to adjourn: Councilman Arzillo
Second: Councilman VanGeison

Vote: Unanimous

The motion passed.

For more information on this topic or workshop please go to our YouTube Channel for the video go to
https.//www.youtube.com/channel/UCBmlogX05cKAsHmM geXCIIA .

Respe submitted:

AL ' )
Wanda H. Giles, Clerk to Council Ok

n A. Kemp, Chairman
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