JASPER COUNTY COUNCIL
SPECIAL CALLED WORKSHOP

Jasper County Clementa C. Pinckney Government Bldg
358 3rd Avenue Ridgeland, SC 29936

Thursday, March 20, 2025
Minutes

Officials Present: Chairman John Kemp, Vice Chairman Joey Rowell, Councilman Chris VanGeison and
Councilman Joe Arzillo

Staff Present: County Administrator Andrew Fulghum, Clerk to Council Wanda Giles, County Attorney David
Tedder, Kimberly Burgess, Courtney Thames, Jim Iwanicki and Videographer Jonathan Dunham.

1. Call to Order of the Jasper County Council Meeting by Chairman Kemp

Chairman Kemp called the meeting to order. The Report of Compliance with the Freedom of Information Act was
read for the records as follows: In accordance with South Carolina Code of Laws, 1976, Section 30-4-80(d), as
amended, notification of the meeting and the meeting agenda were posted at least 24 hours prior to the
meeting on the County Council Building at a publicly accessible place, on the county website, and a copy of
the agenda was provided to the local news media and all person’s or organizations requesting notification.

The Pledge to the Flag was given and the Invocation was given by Vice Chairman Rowell.
Approval of the Agenda:

Motion to approve: Vice Chairman Rowell
Second: Councilman VanGeison

Vote: Unanimous

The motion passed.

Budget Workshop — Budget Process and Components

Mr. Fulghum gave an overview of this workshop for the day and then and turned it over to Ms. Burgess. Ms.
Burgess introduced the Budget Analyst and Account Manager Courtney Thames to everyone. Ms. Burgess
started out her presentation with Ordinance #0-2024-13 which was the Budget Ordinance for fiscal year
2024-2025. In her presentation and review of information to Council she covered the following items:

¢ Budget Provision areas:
o Providing for levy of tax for public purposes
o Making appropriations for those purposes
o Adoption and approval of the Jasper County Capital and Operations Budget
=  Reviewed each revenue source and explained the following:
e County Property Tax Levy
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s Local Option Sales Tax
¢ Fee in Lieu of Taxes
e South Carolina Local Government Fund Allocation
e Cash Carry Forward
o A breakdown of all other revenue was not covered.
= Reviewed each of the expenditures for:
e Emergency Services
e Sheriff's Department
¢ Detention Center
e Engineering Services and Solid Waste
e Agency Appropriations
o A breakdown of all other expenditures was not covered
o Jasper County rates and fees
o Adopt property values

Ms. Burgess then discussed each of these areas specifically. She reviewed the breakdown of the millage for
the County and Cherry Point District. The revenue and expenditures section were shown for the fiscal year
2024-2025 budget. She covered the topic of the adoption of property values that were established by the
County Auditor, County Assessor and State of South Carolina Department of Revenue. Ms. Burgess also
reviewed the timeline noting what occurred in the budget process in February, March, April, May, and June.
Council discussed this information and asked questions pertaining to these issues (Attachment “A”). For
additional information on this item and workshop please visit our please go to our YouTube Channel for the
video go to https://www.youtube.com/channel/UCBmlogX05cKAsHmM_ggXClIA.

Adjourn:
Motion to adjourn: Councilman VanGeison
Second: Vice Chairman Rowell

Vote: Unanimous
The motion passed.
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