JASPER COUNTY COUNCIL
SPECIAL CALLED WORKSHOP

Jasper County Clementa C. Pinckney Government Bldg
358 31 Avenue Ridgeland, SC 29936

Wednesday, May 7, 2025

Minutes

Officials Present: Chairman John Kemp, Vice Chairman Joey Rowell, Councilman Chris VanGeison and
Councilman Joe Arzillo

Staff Present: County Administrator Andrew Fulghum, Clerk to Council Wanda Giles, County Attorney David
Tedder, Kimberly Burgess, Lisa Wagner, Chief Russell Wells, Jim lwanicki, Nicole Holt, Courtney Thames and
Videographer Jonathan Dunham. Cthers Present: Lawrence Flynn, Pope Flynn Group

1. Call to Order of the Jasper County Council Workshop by Chairman Kemp.

The Clerk’s Report of Compliance with the Freedom of Information Act was read as follows: In accordance
with South Carolina Code of Laws, 1976, Section 30-4-80(d), as amended, notification of the meeting and the
meeting agenda were posted at least 24 hours prior to the meeting on the County Council Building at a
publicly accessible place, on the county website, and a copy of the agenda was provided to the local news
media and all person’s or organizations requesting notification.

o Pledge to the Flag and Invocation
The Pledge to the Flag was given and the Invocation was given by Councilman Rowell.
o Approval of Agenda

Motion to approve the agenda: Councilman VanGeison
Second: Councilman Rowell

Vote: Unanimous

The motion passed.

o FY2026 Budget

Mr. Fulghum provided a recap of a few additional workshops that were planned. He passed out a copy of the 2020
Clemson Study Impact Analysis Report (which was a follow up to the 2006 Clemson Study). He also noted that this
was a unique budget this year and discussed the reasons why it was unique to Jasper County. He then passed out
the current schedule of council workshops. He noted that there was the workshop today and a one-hour workshop
that was planned on 5/19 on the budget. He noted that they were planning to bring a budget to them on May 19th.
He mentioned that proposers for funding requests, from the appointed Committee of Councilman Rowell and
Councilman Arzillo Would be presented so Council could decide when and how they wanted to meet with the
presenters.
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Ms. Burgess Passed out the spreadsheet to council on what the presenters were requesting as well as what they
have received last year from Jasper County. Mr. Fulghum reviewed where they currently were on the budget and
talked about reallocation of the millage rates. He noted that Mr. Lawrence Flynn was there to discuss the allocation
of the millage with Council. It was also noted that council had a number of Newly Appointed Constitutional Elected
Officials that they may want to bring in and go over the request that they were making for the budget. Chairman
Kemp noted that on the upcoming workshop listing that several of the topics needed to be postponed until the
hudget was finished.

Ms. Burgess noted that they had received all the Departments requests and noted that this was the 4" column over
from the right under 2026 Department Requests. Ms. Burgess discussed the current value of a mill and the value of
the mill from last year. She discussed the upcoming Fiscal Year in regard to both revenues and expenditures. She
reviewed the information for the FY2025/2026 budget year and discussed the financial aspects of the budget.

Mr. Lawrence Flynn of the Pope Flynn Group discussed his presentation (Attachment “A”} with Council covering
the Bonds, Tax Millage and Plan of Finance. He discussed and reviewed the topics of:
¢ Revenue Debt
e General Obligation Debt
» Limitations on Property Taxes under Act 388 {S.C. Code 6-1-320)
Debt Service Millage
The Tax Year 2024 Millage
Understanding Your Tax Levy
Qutstanding Debt (GO Bonds)
Outstanding Debt {Installment Purchase Revenue Bonds)
Sinking Fund Accumulation
The Operating /Lookback Millage
The Proposed Fiscal Year 2026 Millage Levy
How to Calculate the Debt Limit
Suggested Actions for Council: Pay Lease/IPRB obligations from operating tax levy - Issue short-term GOB
(maturing in April 2026), - Proceeds used to (i) redeem balance of 2014 IPRB, which is approximately
$1.34mm; and {ii) fund $5mm of necessary county projects.

Motion to adjourn: Councilman Arzillo
Second: Councilman Rowell

Vote: Unanimous

The motion passed and the meeting adjourned.

For more information on this meeting please go to our YouTube Channel for the video go to
https://www.youtube.com/channel/UCBmlogX05cKAsHm ggXCJIA .

Respectfully submitted:

U A AN 25
Wanda H. Giles
Clerk to Council

John A. Kemp
Chairman
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